City of Nashwauk
September 25, 2018
City Council Meeting

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Heyblom led the Pledge of Allegiance.
 
Members present: Councilor Holmbeck, Councilor Saari, Mayor Heyblom, Councilor Gangl 
Members absent: Councilor Marinaro 
Also present: Attorney Simon, EMS Coordinator Calaguire, Administrator Kurtock

Approval of Minutes 
*Motion by Councilor Saari, seconded by Councilor Gangl to approve the minutes of the September 11, 2018 City Council meeting. 
	Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to approve the consent agenda as follows: 
a. Approve ride-along request for Madeline Erickson on the Nashwauk Ambulance Service. 
b. Approve any member of Councilor or the Administrator to attend the DEED Lunch & Learn on October 4th in Chisholm, MN. 
c. Approve claims register #92518Claim1 in the amount of $15,899.85. 
d. Approve claims register #92518Claim2 in the amount of $2,602.96. 
Ayes all present—motion carried. 

Unfinished Business 
Community Center Update 
Councilor Saari updated that Ms. Barb Caskey had been doing intensive training and when she returned to her office, Nashwauk’s project was highest on her priority list. Mayor Heyblom appreciated her efforts but expressed concern that even if the grant writing service was free, if the turnaround time on the service wasn’t reasonable then it may not be the best fit. Ms. Caskey would be back in the office on Thursday and the Administrator would connect with her. 

Overlook Update 
The contract documents had been signed and the contractor had ordered the steel. The contractor knew of the City’s deadlines and is expected to complete it before the end of the year. 

1st Street/Highway 65 Update 
Mill and overlay was expected to be completed within the next two to three weeks. 

Building Inspection Update 
There was a Motions hearing regarding the property owners of 401 Central Avenue with Judge Wahwassuck regarding enforcing the Order for removal. The judge took the issue under advisement and it was expected that it would be signed. The attorney had a proposed order that was sent to the Judge but the Court issued their own. 


Baseball Coach 
Council discussed how the expense of paying a baseball coach would fall within the recreation budget that was already over budget. The expense account for the baseball program had about $2,400 remaining for the year. Councilor Holmbeck said that if payment was promised to a person then it should be issued; however, for future years he would like to see it established consistently. Councilor Gangl for next year would like to see Keewatin, Greenway, and other townships contribute toward the program. Mayor Heyblom said the same of Pony League Football. Councilor Saari stated other communities are budgeting right now as well and suggested reaching out to them now so that they can consider it for their 2019 budget. 

*Motion by Councilor Saari, seconded by Councilor Holmbeck to pay $2,400 to the baseball program coach for 2017 and 2018, with program contracts being developed in the next budget session.  
	Ayes all present—motion carried. 

Keewatin Mayor King was present and said he supported community wide discussion related to recreation programming. 

New Business 
East Itasca Joint Sewer Board 
Additionally, Mayor King was present to discuss the East Itasca Joint Sewer Board using clerical services of Nashwauk office staff to record minutes. At the previous EIJSB meeting Attorney Borland suggested contracting with the City of Nashwauk for use of an employee, with reimbursement of services clarified. Attorney Simon agreed to draft a brief contract stating the terms for consideration by the Council.  Councilor Saari suggested that the clerical staff also draft agendas and submit packets to the Board previous to the meetings. 

Small Cities Development Grant 
Mayor King introduced Dick Grabko from Community Resource Development, who was helping the EIJSB with project planning. Mr. Grabko announced that the Minnesota Public Facility Authority listed the sewer project separately for each community on the Intended Use Plan, but that the State would consider it as one project. This move has opened up a grant opportunity for both communities; allowing both to apply for the small cities development program and apply for $600,000 each. Mr. Grabko requested Council allow him to begin the preapplication submission through DEED. He stated he felt both applications would be competitive due to the project’s regionalism and collaboration. 

*Motion by Mayor Heyblom, seconded by Councilor Holmbeck to begin pre-application process for the DEED Small Cities Development Grant. 
Ayes all present—motion carried. 

OPEB Transfer 
*Motion by Councilor Saari, seconded by Councilor Holmbeck to approve the transfer of $15,000 from Fund 660 to the OPEB Fund 400. 
	Ayes all present—motion carried. 

Fund 600 Transfer 
*Motion by Mayor Heyblom, seconded by Councilor Gangl to approve the transfer of $148,000 from Fund 660 to General Fund 100. 
	Ayes all present—motion carried. 
Police Commission Resignation 
*Motion by Councilor Gangl, seconded by Councilor Saari to accept the resignation of David Holmbeck from the Nashwauk Police Commission effective August 28, 2018. 
	Ayes all present—motion carried. 

Police Commission Appointment 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the appointment of James Woodman to the Nashwauk Police Commission. 
	Ayes all present—motion carried. 

Former Grover Property 
Mayor Heyblom suggested posting the lot at 214 Central Avenue for sale, with the goal of getting it back on the tax rolls. The price would be discussed at a closed work session. Council requested a ‘for sale’ sign be ordered. 

Resolution 2018-20 
The preliminary levy presented was a 10% increase. 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to adopt Resolution 2018-20 establishing the proposed 2019 levy at $386,925.00 
	Roll call: Aye: Councilor Holmbeck, Councilor Saari, Mayor Heyblom, Councilor Gangl. 
		Absent and not voting: Councilor Marinaro. Resolution approved. 

Department Committee Reports 
None. 

Commission Updates 
None. 

Public Comment 
Joseph Pelawa, of Bolton & Menk introduced himself as an engineer operating out of Duluth, MN. 

Mayor and Council Updates 
Mayor Heyblom discussed the heated Townhall meeting hosted by Governor Dayton. Mayor Heyblom did get the opportunity to meet with the CEO of Mesabi Metallics, Gary Heasley. He was pleased to make the connection and begin the dialogue of establishing a new Master Development Agreement. 

Adjourn 
*Motion by Councilor Gangl, seconded by Mayor Heyblom adjourn at 6:37 p.m. 
	Ayes all present—motion carried. 
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