City of Nashwauk
Special City Council Meeting
September 20, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Holmbeck, Councilor Saari, Mayor Heyblom, Councilor Marinaro, Councilor Gangl
Also present: Administrator Kurtock, John Ketola 

2019 Budget Discussion 
Administrator Kurtock summarized the revenue and expense worksheets for the 2019 budget. In relation to revenue, the proposed budget included a ten percent increase to the levy; no funding for the Small City Assist Program; a slight decrease to Local Government Aid; and a proposal to the Public Utilities Commission to increase their contribution to the General Fund by $20,000 for a total of $100,000 per year. 

In regard to expenses, changes from the 2018 budget included a request from the street department for a dump truck, which would equate to approximately $25,000 amortized over seven years. The Police Department requested a replacement cruiser at approximately $10,000 amortized over three to four years. The Fire Department placed a request for an office within the Safety Complex and five sets of replacement turn-out gear for a total of approximately $15,000. An additional large impact to the budget was the hire of a fourth employee on the Street Department. 

[bookmark: _GoBack]Comparing revenue to expenses the 2019 budget as presented was at a $150,000 deficit. However, the proposed budget did not have any transfers from the Ambulance Transfer Fund as the 2018 budget had. It was recommended that the proposed levy to be adopted at a ten percent increase and work sessions would be scheduled in the near future to address the budget deficit. 

Adjourn 
*Motion by Councilor Marinaro, seconded by Councilor Holmbeck to adjourn at 7:50 p.m. 
	Ayes all present—motion carried. 


___________________________
City Clerk 
