City of Nashwauk
City Council Meeting
August 27, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl  
Also present: Attorney Simon, Administrator Kurtock, Assistant Police Chief Dasovich, Officer Savolainen, Officer Grossell, Deputy Clerk Goss

Notable Items 
Sarah Carling, Community of Economic Development Association, was present to discuss feedback regarding the recent brainstorming sessions held with community members. She shared that a report would be written up to include a ‘first impression’ component and results from community feedback. Ms. Carling stated she would be back at another meeting in the near future to present the report to the City. 

Approval of Minutes 
*Motion by Councilor Gangl, seconded by Councilor Bodin to approve the minutes of the August 13, 2019 City Council meeting. 
	Ayes: all present. Motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the consent agenda as follows: 
a. Approve claims register #82719 Claims 1 in the amount of $10,479.04. 
b. Approve claims register #82719 Claims 2 in the amount of $23,347.06.
c. Approve any member of Council and April Kurtock to attend the LMC Regional meeting in Chisholm on October 3, 2019. Course fee $55. 
d. Approve April Kurtock to attend the State Tax Withholding and Unemployment Insurance Seminar in Mountain Iron on September 11. 
Ayes: all present. Motion carried. 


Unfinished Business 
Recreation Center Renovations 
Mayor Saari presented the floor plan that was drafted by Engineer Jamnick and asked for input on if the plan fit the change requests originally submit to the Engineer. The project, when bid, would need to also include renovations to the Recreation Center. Council determined that additional changes would be discussed with Max Gray Construction, who would then draft the final specs to obtain cost estimates. Initiating conversation with bond counsel was also discussed. 

*Motion by Councilor Heyblom, seconded by Mayor Saari to accept the proposed floor plan and request that Engineer Jamnick submit the plan to Max Gray Construction. 
	Ayes: all present. Motion carried. 
Building Inspection Update 
Administrator Kurtock shared that the building inspector, Joe Odell, resigned. In discussions with Mr. Odell, he said that the inspections that Nashwauk was completing were focused on safety versus code enforcement, and as such, anyone with a building trades background could perform the inspections. He suggested that if any city employees had a building trades background that possibly the City could utilize them the building inspector role. Also, Kurtock shared that she had contacted a few building inspectors via phone but had not received a call back. Councilor Holmbeck discussed utilizing the fire chief in this role; Councilor Heyblom and Councilor Bodin voiced support of utilizing Street Department personnel. The discussion would continue with employees during the upcoming union negotiation discussions. 

East Itasca Joint Sewer Board Update 
Mayor Saari shared an updated proposed site plan for the new sewer ponds that the engineers had drafted. Mayor Saari summarized the August 19, 2019 Project Update Report submit by Community Resource Development. On September 19, 2019 in Virginia, Minnesota, the EIJSB would be presenting their project for funding to the Legislative Bonding Bill Committee. Richard Grabko of CRD would be attending the September 24, 2019 City Council meeting to provide an update. 

New Business 
Promotion of Police Chief 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve the promotion of Joseph Dasovich to the position of Chief of Police per the recommendation of the Police Commission. 
	Ayes: all present. Motion carried. 

Oath of Office
Mayor Saari completed the oath of office procedure to swear in Joseph Dasovich as Police Chief.  

Insurance Update 
Deputy Clerk Goss informed the Council of changes to employee health insurance premiums. The Northeast Service Co-op had informed the city that they would no longer provide the current plan and had provided four alternative plans. The new plans would be high deductible plans and the premiums would come at a savings to the City. Goss shared that the City employees were aware of the upcoming change and intended to enter into negotiations with the City per union contract language. 

Pony League Football Coach 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the hire of David Mell as the 2019 Pony League Football coach. 
	Ayes: all present. Motion carried. 

Councilor Holmbeck shared an article regarding tackle football being linked to earlier symptoms of brain disease. Additional equipment would need to be purchased for flag football and Council desired to see that the sport be changed to flag football yet this year. The recommendation would be turned back to the Recreation Committee. 

Savings Transfer 
*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve the transfer of $4,000 from the Franchise Fee Savings account to the general fund. 
	Ayes: all present. Motion carried. 

Ambulance Transfer Policy 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve the revision to the Ambulance Transfer Policy, adding a provision that meals will not be allowable on any transfer with less than 50 loaded miles. 
Ayes: all present. Motion carried. 

Resolution 2019-14 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve Resolution 2019-14 allowing publication of ordinance 2019-03 in summary form. 
	Roll call—Ayes: Councilor Holmbeck, Councilor Heyblom, Councilor Bodin, Councilor Gangl, Mayor Saari. Resolution approved. 

Business Loan Agreements 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the business loan agreement with American Bank in the amount of $54,899.00 for financing of the 2019 Silverado 3500 and allow the Mayor and Administrator to sign all related documents. 
	Ayes: all present. Motion carried.  

*Motion by Councilor Bodin, seconded by Councilor Gangl to approve the business loan agreement with American Bank in the amount of $57,330.00 for financing of the 2019 John Deere 317G Compact Track Loader and allow the Mayor and Administrator to sign all related documents. 
	Ayes: all present. Motion carried. 

Department & Committee Reports & Requests 
Ambulance Service Update 
Council reviewed the Ambulance Service August 2019 Update from EMS Coordinator Bodin. The report referenced issues with an ambulance and hoping for Itasca County Health and Human Services to include funding in their 2020 budget. Councilor Holmbeck asked for a formal letter to be drafted to County Board advocating for a new ambulance for 2020. 

*Motion by Councilor Holmbeck, seconded by Councilor Bodin to send a letter of support to Itasca County Board of Commissioners advocating for funding for a new ambulance in their 2020 budget. 
	Ayes: all present. Motion carried. 

Commission Updates 
Nashwauk Public Utilities Commission 
Councilor Bodin shared information from the Nashwauk Public Utilities meeting held September 20. Action items included approving contracts with Minnesota Power and Allete Power Systems for groundline inspection work and AMI meters respectively. Additionally, the NPUC agreed to pay for half of the capital improvement planning proposal from Mike Bubany. The NPUC had also approved purchasing of a trailer for the compact loader the city had purchased. A thank you would to be sent to the NPUC for purchasing the trailer for the John Deere tractor. 

Councilor Holmbeck asked that the minutes be updated on the website. 

Public Comment 
None. 

Mayor and Council Updates 
[bookmark: _GoBack]Mayor Saari shared information regarding the LMC Policy Committee meeting. The Committee’s final document will be rewritten to set the legislative agenda for 2020. Additionally, he had met with Gary Carlson, and Anne Finn regarding the financial burden of disability retirements. Language has been written and an author established for legislation calling for additional funding of disability retirement. 

Mayor Saari shared he had met with Cap O’Rourke from the Minnesota Association of Small Cities and conversations had revolved around funding for disability retirement, housing, blight, and increased LGA funding.

Adjourn 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to adjourn at 6:35 p.m. 
	Ayes: all present. Motion carried. 




_____________________________
City Clerk  


