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July 24, 2018

Mayor Heyblom called the meeting to order at 6:15 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Saari, Mayor Heyblom, Councilor Marinaro, Councilor Gangl
Members absent: Councilor Williams
Also present: Police Chief Maddern, Assistant Police Chief Dasovich, EMS Coordinator Calaguire, Deputy Clerk Goss, Administrator Kurtock, Fire Chief Coughlin, Attorney Simon 

School District Collaborative Discussion
Council and employees met to discuss the collaborative proposal received from Independent School District 319 regarding a new campus that could house kindergarten through twelfth grade in addition to municipal offices and departments for both Nashwauk and Keewatin. At a previous meeting where Superintendent Grose and Craig Minozzi presented the drawings and proposal, the parties had asked to what extent the City may be interested in collaborating on a few facility. Department heads were invited to share their concerns and comments on the school district’s proposal. 

Chief Maddern reviewed the drawings and referenced a combined building between the cities of Bovey and Coleraine that has worked well for them, as it allowed for Itasca County to have offices within the building.  

Fire Chief Coughlin expressed concern about where the campus would be placed. If the location of the department moved, then the response time for the fire department could be affected. With a significant amount of firefighters responding to a call and rushing to the station, an emergency response entrance lane should be considered. Additionally, he questioned if there would be a landing zone for helicopters.  EMS Coordinator Calaguire echoed the Fire Chief’s concerns. 

Councilor Saari shared concern about the space needed for the community center and how in the plan concept the center would double as a gymnasium. Mayor Heyblom stated uncertainty about how the city could be included this early in the project. Councilor Saari echoed his concern about being torn on committing the community center to the school district’s project when it was uncertain how long it would take for the concept to come to fruition, as the Council was actively pursuing the community center project currently. Councilors said they championed for collaboration but were unsure how to commit to the project at this point. 

Assistant Chief Dasovich said the school board had reached out to the IRRRB who suggested that the district should research how surrounding districts feel about collaboration. 

Additional concerns voiced were: would alcohol be admissible in the community center; and sufficient parking area concerns. 

4th of July Follow-Up 
Councilor Marinaro said while the event was fresh in everyone’s mind it would be beneficial to have discussion related to how it went and how the City might modify it in the future. 

Chief Maddern summarized the reports he had printed from 2014-2018 regarding criminal activity during the 4th of July. There was a substantial increase in arrest-able offences in 2018. The budget for next year needs to reflect the addition of more officers because for 2018 more officers were needed. 

Councilor Saari said he was curious to see where the ticketed offences would go from here. Chief Maddern said he would track it. Additional discussion with the committee would be scheduled for after the next City Council meeting. 

Purchase Orders and Claims 
Councilor Saari voiced concern over transparency related to claims being paid. For future agendas, claims paid would be included as a line item and the claims register would be included in future agenda packets. 

Adjourn 
The meeting was adjourned at 7:30 p.m. 



_______________________________
City Clerk 


