City of Nashwauk
May 22, 2018
Special City Council Meeting

Mayor Heyblom called the meeting to order at 6:20 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Saari, Mayor Heyblom, Councilor Marinaro 
Members absent: Councilor Williams, Councilor Gangl 
Also present: Administrator Kurtock, Deputy Clerk Goss, Superintendent Matt Grose, Craig Minozzi 

Independent School District Collaboration 
Superintendent Grose updated the Council on issues regarding the condition of the schools in both Nashwauk and Keewatin stating that sooner or later a decision would have to be made to either invest money in the buildings or a new campus would be pursued. Remodel and repair costs were estimated to over 25 million while a new campus for pre-kindergarten through twelfth grade was estimated around 40-50 million. Grose said the school district could handle about 15 million in bonding and the other funding would have to come from grants and other parties willing to collaborate. 

Grose and Minozzi summarized the results of the joint survey completed by Untapped, Inc. regarding responses in favor of tax increases for improved facilities. Grose stated that any new facility wouldn’t happen without collaboration and provided a sketch of a potential new campus that would include incorporation of municipal departments of both Nashwauk and Keewatin to whatever extent each party would desire to be included. 

The soonest a referendum could be initiated would be November of 2019. With all ideal conditions a new school could open its doors in 2022. Council agreed to meet with all departments to discuss their building needs and provide the school district with some type of municipal direction regarding collaboration of a new facility to house city departments. 

[bookmark: _GoBack]Adjourn 
*Motion by Councilor Marinaro, seconded by Councilor Saari to adjourn at 7:42 p.m. 
	Ayes all present—motion carried. 



_______________________
City Clerk 
