City of Nashwauk
Special City Council Meeting
May 21, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari.  
Members absent: Councilor Bodin, Councilor Gangl. 
Also present: Engineer Jamnick, NPU Commissioner Ed Bolf, NPU Commissioner Mike Anderson, Administrator Kurtock. 

Recreation Center Refurbishing 
Council consulted with Engineer Jamnick to clarify direction on the Recreation Center refurbish. The project would consist of upgrades to the building, including repair of electrical issues, insulation and leak repairs, inclusion of an industrial kitchen, and the addition of at least one meeting room that could be partitioned in to two rooms. Council asked Jamnick to provide a recommendation as to whether the addition should be at the north of south end of the recreation center. 

5-Year Capital Improvement Plan 
Council reviewed the 2017 Capital Improvement Plan and Engineer Jamnick summarized the projects that had been completed and what still needed attention. Commissioner Anderson highlighted three areas that could use work: the point of First Street that extends from Sinclair Express to Revolution Auto, the sidewalk in front of the Catholic Church, and extending natural gas to the Bozich Addition. Gas to Bozich had been discussed before; however, Anderson said that recent laws had changed that may make it easier and more cost effective for Minnesota Energy Resources to extend gas to the Bozich Addition. Council requested the gas extension be revisited. 

Councilor Holmbeck requested that sidewalk repair be a priority each year, even it if it was a small stretch replaced each year. Councilor Heyblom suggested special assessments for a sidewalk project. Engineer Jamnick shared how other cities had funded sidewalks through sidewalk fees, street lighting fees, stormwater fees. 

Council asked Engineer Jamnick to update the 2017 5-Year Capital Improvement Plan and to include an electrical component for the Nashwauk Public Utilities. Ditch cleaning in the New Addition would be given priority. 

Comprehensive Plan 
The City’s Comprehensive Plan was last updated in 2014. An update will be completed in-house, with Engineer Jamnick providing updated information related for the public infrastructure chapter. 

City Vehicles 
Council reviewed spreadsheets compiled by department heads regarding their vehicles. Each department head had prioritized vehicles that would need replacement and the year it should happen. 

Mayor Saari adjourned the meeting at 7:20 p.m. 
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