City of Nashwauk
City Council Meeting
April 9, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl. 
Also present: Assistant Police Chief Dasovich, Officer Savolainen, Fire Chief Coughlin, Administrator Kurtock, Attorney Simon, and numerous ambulance employees.  

Notable Items
None.  

Approval of Minutes 
*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve the minutes of the March 26, 2019 City Council Meeting; minutes of the April 2, 2019 Special City Council meeting. 
	Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to approve the consent agenda as follows: 
1. Approve claims register #4919 Claims1 in the amount of $32,066.87. 
2. Approve claims register #4919 Claims2 in the amount of $7,062.05. 
Ayes all present—motion carried. 

Unfinished Business 
Community Center 
Mayor Saari said he would provide a recommendation for moving forward at the next Council meeting.  

Building Inspection Update 
None. 

Ordinance Enforcement Update 
None. 

East Itasca Joint Sewer Board 
Mayor Saari updated that there would be a meeting tomorrow with Engineer John Jamnick regarding the clarification on details needed so that the Board could continue with grant applications. 

Ambulance Computer Follow-up 
Councilor Bodin summarized his findings on comparing laptops or iPads. He recommended pursuing iPads and referenced significant cost savings and the iPads being able to provide the same level of amenity. Councilor Gangl stated he was in support of what works best for the ambulance service.

*Motion by Councilor Heyblom, seconded by Councilor Gangl to purchase three 6th Generation iPads through At&t in the amount of $459.99 each; additionally purchasing a Bluetooth keyboard and Otterbox for each on Amazon. 
Ayes all present—motion carried. 

New Business 
Eagles Membership for Nashwauk Fire Department 
Attorney Simon stated that she did not recommend the City pay for the membership, as the Eagles’ goal was not focused governmental use. She recommended asking the Fire Relief Association to take on the task of the membership.  

*Motion by Mayor Saari, seconded by Councilor Holmbeck to refer the request for Eagles Membership to the Nashwauk Fire Relief Association. 
	Ayes all present—motion carried. 

Census 2020 Update 
April 1, 2020 is Census day. This year there will be different options offered for responding, including an online option. Administrator Kurtock stressed the importance of responding to the Census survey, as the results directly impact the City’s funding. 

4th of July Concession Permit Cost 
The permit cost established in 2018 was $600 per spot and multiple vendors said they wouldn’t rejoin in 2019 due to the high cost. Councilor Heyblom discussed discounting for a second or third booth after the first booth for vendors that have multiple booths. Councilor Holmbeck suggested lowering the cost for non-profit to just the electric cost per day. 

*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to establish a flat rate of $500 for a 4th of July food vendor commercial permit, with any additional permit for the same vendor priced at $350; also, reduce the amount for non-profit to a flat fee of $100.
	Ayes all present—motion carried.  

EMS Resignation 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to accept the resignation of Joanne Cianni from the Nashwauk Ambulance Service effective April 2, 2019. 
	Ayes all present—motion carried. 

EMS Resignation 
*Motion by Councilor Bodin, seconded by Councilor Gangl to accept the resignation of Kurt Metzig from the Nashwauk Ambulance Service effective April 2, 2019. 
	Ayes all present—motion carried. 

EMS Coordinator Job Description 
Administrator Kurtock provided a recommendation that the position be posted as a part-time position. Councilor Holmbeck discussed the struggle of retention with part-time positions. Council desired flexibility with the posting.  


*Motion by Councilor Gangl, seconded by Councilor Holmbeck to approve the EMS Coordinator Job Description and list the position as up to 40 hours per week; contingent upon attorney advisement. 
	Ayes all present—motion carried. 

Mayor Saari recommended a preliminary process of interviewing qualified applicants to be completed by the Administrator, a City Councilor, and the Medical Director. Then the top three applicants would be interviewed by the whole council, with appointment to the position to be made during the May 14, 2019 City Council meeting.  Councilor Gangl agreed to be on the preliminary interview board. 

Mediacom Franchise 
Mediacom had sent a renewal for the existing Franchise Agreement with the City. By Statute they need to start the renewal 30 to 36 months prior to expiration. Because the City has received an extensive amount of negative feedback regarding Mediacom it was suggested to start a survey for residents asking for specific feedback related to phone, internet, and TV services. Councilor Gangl asked what residents gain by the City having a Franchise Agreement. The contract would be sent to the League of Minnesota Cities contract review attorney for additional review.  

Turnout Gear Washer 
The Nashwauk Fire Department applied for and was awarded a grant through the Minnesota Department of Public Safety for a Turnout Gear Washer in the amount of $10,000. The City would have to provide a local match up to $8,698. Fire Chief Coughlin summarized the two quotes received from companies who provide such washers. Council questioned the local match and how it would fit within the Fire Department budget. The item would be on the next agenda after Chief Coughlin decided it would fit within his budget. 

Engine 2 Repairs 
Fire Chief Coughlin said that during an inspection of Engine 2, Emergency Apparatus Maintenance had found the Engine had failed the pump test and had leaking valves. Because the equipment failed, it wouldn’t meet the performance test, but that it still operates as it should. The failure could affect the Nashwauk Fire Department’s ISO rating and asked that Council approve repairs to Engine 2.

*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to approve repair to Engine 2 in the amount of $4,568.00 to be completed by Emergency Apparatus Maintenance. 
Ayes all present—motion carried. 

Department & Committee Reports 
Police Department 
Assistant Chief Dasovich shared his report for April 2019 with an update on ordinance enforcement, drug interdiction, and a recommendation on how the handicapped parking requests could be handled differently. For handicapped parking, he would like to see an application process, the applicant to prove front entrance access as primary access, and the permit to be reviewed yearly. A permit application and more defined process would be put on an upcoming agenda for consideration.  

4th of July Committee 
Raffle tickets are available through 4th of July Committee members or at City Hall. 



Recreation Committee  
[bookmark: _GoBack]Peggy Hagen invited the community to the Recreation Committee meeting tomorrow at 5:30 p.m. in the Legion room of City Hall.  

Mayor & Council Update 
Councilor Heyblom thanked Joanne Cianni for many years of service on the Nashwauk Ambulance Service. 

Councilor Heyblom grieved the summer casual labor ad placed, citing it as personally affecting him as discriminatory that applicants had to be enrolled in college. He said it gives the perception of privilege to college enrollees and prohibits those that can’t go to college from applying.  Councilor Holmbeck suggested updating the Personnel Policy. Administrator Kurtock shared that the Personnel Policy was a template from the League and that it could be reviewed by their contract review service. 

Councilor Heyblom questioned if the plow truck that was approved in the Street Department budget would be purchased this year and if not, then funds could be diverted elsewhere. 

Mayor Saari announced his wish to set a work session related to updating both the five-year capital improvement plan and the comprehensive plan. 

Mayor Saari shared that the Nashwauk Home, Sport & Travel Show would be held April 12 from 5-8 p.m. and April 13 from 10 a.m. to 3 p.m. in the Nashwauk Recreation Center. 

Adjourn 
The meeting was adjourned at 7:15 p.m. 




__________________________
City Clerk 
