City of Nashwauk
City Council Meeting
April 24, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Heyblom led the Pledge of Allegiance. 

Members present: Councilor Williams, Councilor Saari, Mayor Heyblom, Councilor Marinaro, and Councilor Gangl
Members absent: None 
Also present: Attorney Simon; Deputy Clerk Goss; EMS Coordinator Calaguire; Mr. Denny Lemler, Edwards Oil, Inc.; Mr. Mike Bubany, David Drown and Associates; Mr. Duane Kokkinen, St. Cecilia’s Church; Mr. Todd Stone and Mr. Cody Presley, Minnesota Direct Properties.

Approval of Minutes
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the minutes of the April 10, 2018, City Council Meeting.
Ayes all present – motion carried. 

Approval of Claims
*Motion by Councilor Saari, seconded by Councilor Williams to approve all claims signed and file the claims report as official record.
	Ayes all present – motion carried.

Special Items
 EMS Coordinator Calaguire requested a correction to the minutes of the April 10, 2018, meeting where it states that Calaguire’s granddaughters want to participate in the underage 18 explorer program. Calaguire states that her granddaughters are not interested in the program and she would like the minutes to be changed to reflect that Calaguire said if her granddaughters were interested she would encourage that.

*Motion by Councilor Gangl, seconded by Councilor Marinaro to approve the correction to the minutes to reflect that Calaguire stated if her granddaughters were interested in the underage 18 explorer program she would encourage that.
	Ayes all present – motion carried.

1st Street Temporary Financing
Mr. Bubany presented the proposal to finance the loan for the 1st Street project. Since the previous time the council met with Mr. Bubany, the Public Facilities Authority (PFA) has determined that the City can get the long term funding for the project through them and that will be the City’s best option because of the low 1% interest rate.

Mr. Bubany has revised to just a temporary bond to pay for the project that will then be paid off by the PFA. The City will just pay the interest on this bond for up to 3 years and then it will be paid off by the PFA. 

When there is a temporary bond, the issuance cost is more of a concern then the interest because there just isn’t enough time for interest to accrue so issuance cost is higher.

With a conventional, the temporary issuance cost is much higher even though the interest rate is lower. Mr. Bubany was able to lock in an interest rate with Minnesota Rural Water Association at 3.25% and is just waiting to see if the City wants to go that route. Depending on when it is paid off it is $15,000 Savings for the City.

*Motion Councilor Marinaro, seconded by Councilor Gangl to adopt the Resolution No. 2018-10 authorizing the issuance, sale and delivery of $1,065,000 temporary general obligation utility revenue note. 
Roll Call Vote: Councilor Williams-yes, Councilor Saari-yes, Mayor Heyblom-yes, Councilor Marinaro-yes, Councilor Gangl-yes
Resolution adopted unanimously. 

Bozich Lot Sales
Mr. Cody Presley and Mr. Todd Stone realtors for MN Direct presented their request to market the lots in the Bozich addition. Mr. Stone explained how they could help sell the lots. In that discussion, he explained that the City would still retained the right to market the properties as well and any sold by the City themselves would not be charged commission by MN Direct, however Mr. Stone said MN direct would be willing to still take care of all the paperwork on lots sold by the City for a $500 fee.

Mr. Stone made a few suggestions on how MN Direct’s help with lot sales could be made feasible. The first suggestion was to increase the price of the lots from $5,500 to between $6,500 and $6,900 to cover the $1,200 flat rate commission MN Direct would charge.

Mayor Heyblom told Mr. Stone and Mr. Presley that they would consider the proposal of $1,200 flat rate commission for any lot sold by MN Direct and $500 fee for purchase paperwork on lots sold by the City. The City will contact the group if they decide they are interested in pursuing the proposal further. 

Approval of Communications 
*Motion by Councilor Saari, seconded by Councilor Marinaro to approve the communications as read. 
	Ayes all present – Motion Carried.

Consent agenda 
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the consent agenda as follows: 
1. Approve Officer Savolainen to attend drug interdiction and crime prevention training in Grand Rapids on August 29-30. Course fee $199
Ayes all present – Motion Carried.

Old Business Report
Disc Golf – April did a walk through with a designer (Bob Leiviska) on disc golf on April 23, 2018. Mr. Leiviska will be presenting us with a few course options soon. 

Councilor Marinaro explained the discussion that went on at the PUC meeting that residents will have very little water interruption on 1st street with the project going on. MNDot has a plan in place for temporary water. 


Ordinance 93-01
Council discussed this ordinance and that most residents probably did not know that it is in place. Education will be important in moving forward and possibly working into enforcing this ordinance. Mayor Heyblom suggests we first send out the ordinance to the residents. Councilor Gangl suggests we have conversation with the residents in regards to whether they were aware of the ordinance or not.

Mayor Heyblom would like this to be added to the old business agenda so we can continue to discuss and reach a solution. 


New Business 
Mr. Duane Kokkinen, St. Cecilia’s, presented updates St. Cecilia’s is making on their property. They are working on making the property more handicap accessible. With these changes the property will be ADA compliant. Mr. Eric Sundquist will be doing work and demo will be done by Mr. Brian Ryhti. 
Mr. Kokkinen would like the council to consider fixing the sidewalk around the property because it is in rough shape. Mayor Heyblom would like Mr. Kokkinen to work with Mr. Charlie Kautto on the street department and have him look at it. Mr Kautto will then report back to the Council. The start time for the St. Cecilia’s project is the later part of May 2018 possibly. 


Lighting Upgrades 
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the lowest quote from Iron Country Electric and Repair of $3,780 for LED lighting upgrades for the RV park and the Pavilion.
Ayes all present – Motion Carried. 

The other quote presented that was not chosen due to it being a higher quote was from USA Electric for $6,000.

2017 Audit Findings 
Councilor Marinaro summarized findings as minor and congratulated the Clerk’s office on the work done. 

Purchase Agreement for 132 1st Street
Mr. Denny Lemler from Edwards Oil was present to answer questions for the council on the purchase of 132 1st Street. Councilor Gangl informed Mr. Lemler that in order for the purchase agreement to be valid, the consideration can not be zero. Councilor Gangl suggested $1.00 for consideration. Mr. Lemler was agreeable. 

Councilor Gangl also questioned why 3 yrs for project completion language in number 16 on the addendum to the purchase agreement. Mr. Lemler explained that they felt it was a good number but intends to be done sooner with construction. The Council was agreeable.  

*Motion by Councilor Saari, seconded by Councilor Williams to approve the purchase agreement with BBSC Holdings, LLC. doing business as Edwards Oil for 132 1st Street in the amount of $19,652.62 with the consideration changed to the $1 to make the total $19,653.62.
Ayes all present – motion carried.


Approval of Liquor License 
*Motion by Councilor Gangl, seconded by Councilor Marinaro to approve the liquor license for The Little Brown Jug contingent upon proper paperwork and background investigation. 
	Ayes all present – motion carried. 

Approval of Cigarette License
*Motion by Councilor Marinaro, seconded by Councilor Gangl to approved Cigarette applications for Little Brown Jug and Lucky 7 General Store. 
	Ayes all present – motion carried. 

Varsity Baseball 
Councilor Gangl informed the council that the baseball team will be more present in the community mainly with helping the elderly so if anyone knows an older person that needs help with anything, contact Coach Brian Gangl. 

ARDC
[bookmark: _GoBack]Councilor Saari was nominated to serve on the Arrowhead Regional Development Commission (ARDC) board to represent small cities under 10,000 in Itasca County. Councilor Saari is excited about this opportunity.  

Utility rates
Mayor Heyblom brought up looking into our current utility rates as it was a recommendation on the 2017 Audit Findings to make the utility fund self-sufficient as it operated at a loss in 2017. Councilor Marinaro informed the council that the PUC commission had already increased the water rate prior to getting the recommendations from the Auditors. Mayor Heyblom requested a communication to go to the PUC to get their thoughts on a possible increase to the utility rate.

*Motion by Councilor Marinaro, seconded by Councilor Williams to adjourn. 
Ayes all present – motion carried. 

Adjourned - 6:17 pm 
