City of Nashwauk
Special City Council Meeting
April 2, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Williams, Councilor Saari, Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
Also present: Administrator Kurtock, Police Chief Maddern, Assistant Chief Dasovich
4th of July Committee Members present: Ben DeNucci, Kelly DeNucci, Lisa Peratalo

Mayor Heyblom stated the meeting had been called to discuss the 4th of July budget and welcomed input from the floor. 
 
4th of July Budget Discussion 
Ben DeNucci summarized the budget that the 4th of July Committee was asking the City Council to approve, despite the budget cuts previously established. The Committee was looking for an almost $10,000 increase to the $20,000 budget that was established at the end of the previous year. The Committee decried the budget cut and stated that many items would have to be cut listing a cut to kids programs, police services, and cleanup efforts. 

Councilor Williams said that all departments had been asked to make cuts to their budget, not just the recreation department. He asked if the local liquor establishments would pay for the bands instead of the City. Ben DeNucci said the Council could ask that but the Committee would not make that request. 

Mayor Heyblom contested raising the budget for the celebration, citing many impending expenses the City would soon face. Councilor Saari disputed the cutting of law enforcement as their services were what ensured safety during the celebration. Chief Maddern said even if the budget for law enforcement were cut it would still go over budget because he wouldn’t cut law enforcement services, as they were necessary. Discussion continued to property damage complaints, public commentary about how expensive the 4th of July celebrations had become, and promoting business. 

Fundraising Efforts 
In an effort to raise additional funds, DeNucci proposed an increase to the food vendor licenses.  Councilor Saari felt more significant fundraising options should be pursued and said he didn’t support the City paying for the cost of fireworks either. A raffle was suggested, as in the past a raffle to raise funds had been done yearly. The Committee questioned who would sell the tickets. Members of the Council volunteered. The Administrator was asked to contact the Fire Relief to discuss setting up the raffle. 

Budget Approval with Conditions
*Motion by Councilor Saari, seconded by Councilor Gangl to approve the proposed 4th of July budget of $29,790.00, contingent upon there was no reduction in law enforcement services and with the acknowledgement that the process would be done differently next year with a significant increase in fundraising efforts. 
	Ayes all present—motion carried. 


[bookmark: _GoBack]Lisa Peratalo asked to meet in August to establish a budget for the next year that both the Committee and City Council could agree on. 

Adjourn 
*Motion by Councilor Marinaro, seconded by Councilor Williams to adjourn at 6:50 p.m. 
	Ayes all present—motion carried. 



________________________
City Clerk 









