City of Nashwauk
City Council Meeting
April 10, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Heyblom led the Pledge of Allegiance. 

Members present: Councilor Williams, Councilor Saari, Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
Also present: Attorney Borland, Administrator Kurtock, Fire Chief Coughlin, EMS Coordinator Calaguire, Peggy Hagen 

Approval of Minutes 
*Motion by Councilor Gangl, seconded by Councilor Williams to approve the minutes of the December 27, 2017 Special City Council Meeting; minutes of the March 6, 2018 Special City Council Meeting; minutes of the March 27, 2018 Special City Council Meeting; minutes of the March 27, 2018 City Council Meeting; minutes of the April 2, 2018 Special City Council Meeting. 
	Ayes all present—motion carried. 

Approval of Claims 
*Motion by Councilor Marinaro, seconded by Councilor Saari to approve all claims signed and file the claims report as official record. 
	Ayes all present—motion carried. 

Special Items 
Keewatin Mayor Bill King
Mr. King presented the Council with information related to the new playground to be installed at O’Brien Reservoir. Numerous fundraising efforts had raised most of the funds for the project, with about $6,000 remaining. Mr. King asked if the Nashwauk Council would be willing to split the remaining funds needed equally between Keewatin and Nashwauk. 

*Motion by Mayor Heyblom, seconded by Councilor Marinaro to approve splitting the remaining unfunded costs for the playground equipment at O’Brien Reservoir of approximately $6,000. 
	Ayes all present—motion carried. 

Mr. King said that additional development was planned at the O’Brien site and he invited the Nashwauk Council to take part in those discussions. 

Additionally, Mr. King updated the Council on the progress of the wastewater project. The City of Keewatin, Greenway Township, and Lone Pine Township had hired a lobbyist who reported that the likelihood of the project being funded was good. The project engineers were working on finalizing details to provide to the Minnesota Pollution Control Agency. 

Approval of Communications 
*Motion by Councilor Gangl, seconded by Councilor Marinaro to approve the communications as read. 
	Ayes all present—motion carried. 


Approval of Consent Agenda 
*Motion by Councilor Marinaro, seconded by Councilor Saari to approve the consent agenda as follows: 
1. Approve any member of Council and the Administrator to attend the LMC 2018 Annual Conference in St. Cloud, MN on June 20-22; course fee $150.00. 
2. Approve ride-along request for Trevor Guyer on the Nashwauk ambulance Service. 
Ayes all present—motion carried. 

Old Business Report 
1st Street/Hwy 65 
Funding recommendations had been received from Mr. Bubany of David Drown and Associates. The email would be forwarded to the Council to review before the April 24, 2018 City Council meeting that Mr. Bubany would be attending to share his recommendations. 

Old Business  
24 LaRue Court Complaint 	
A complaint from a tenant in the trailer court was received by the City. Parts of the complaint were forwarded to the Police Chief who upon investigation deemed most to be of a civil nature. The other portion of the complaint was related to the trailer being moved from its original placing and then moved back in a short while later. Council asked the attorney to review the recently passed ordinance regarding mobile homes, they’re placement, and future restrictions. Attorney Borland stated that the Council would not be able to pursue the movement of the trailer because it would have had to have been gone for a year before enforcement could occur. The inspection of the trailer would be forwarded to Mr. Joe Odell to assess. 

Unsigned Ambulance Claims 
Included in the packet were two claims that were unsigned from the previous Council meeting; one from Emergency Apparatus Maintenance (EAM) and one from Office Depot. EMS Coordinator Calaguire summarized why she had used EAM for the work performed, which included assessing a GFI issue and replacing of two batteries that resulted in a $1,088.05 invoice. Councilors questioned if the work could have been done locally and if the GFI issue was something that could have been assessed by an electrician. Calaguire said she initially didn’t know what the issue was and thought it may have been specialized, which would have required using EAM. The labor costs accrued were due to trying to find the issue. 

*Motion by Councilor Marinaro, seconded by Councilor Gangl to approve payment of the invoice to Emergency Apparatus Maintenance in the amount of $1,088.05. 
	Ayes all present—motion carried. 

Regarding the Office Depot claim, Mayor Heyblom asked her to purchase the products locally from Northern Business Products. 

*Motion by Councilor Marinaro, seconded by Councilor Saari to approve payment of the invoice to Office Depot in the amount of $124.38. 
	Ayes all present—motion carried. 




New Business 
Fire Department Grass Burning 
*Motion by Councilor Gangl, seconded by Councilor Marinaro to approve the Fire Department to do the annual citywide grass burning. 
	Ayes all present—motion carried. 

4th of July Vendor Fees 
*Motion by Councilor Gangl, seconded by Councilor Saari to increase the 4th of July Food Vendor fee to a flat rate of $600.00 for the two day permit. 
	Ayes all present—motion carried. 

Summer Casual Student Laborers 
*Motion by Councilor Marinaro, seconded by Councilor Gangl to approve advertising for summer casual student laborers. 
	Ayes all present—motion carried. 

Rate Schedule for Nashwauk Fire Department Apparatus 
Fire Chief Coughlin requested the Council consider implementing fees for when the Fire Department responds to certain calls—primarily car accidents. He presented a rate schedule that listed an hourly fee for each apparatus. The fees would be billable to the involved party’s vehicle or home owner insurance. Councilor Saari questioned the process when someone didn’t have insurance. Attorney Borland suggested that if there is no insurance in place then it could be turned over for prosecution to receive restitution. Councilor Saari urged a written plan for enforcing or collecting on a call where the individuals didn’t have insurance. 

*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the rate schedule for the Nashwauk Fire Department Apparatus used on Emergency scenes. 
	Ayes all present—motion carried. 

Itasca County Tax-Forfeit Sale Request 
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the classification and tax-forfeit sale request by Itasca County regarding parcel 95-440-1312. 
	Ayes all present—motion carried. 

Fire Chief Responding in Personal Vehicle 
In an effort to improve the ISO rating for the Fire Department, Chief Coughlin said that if he was able to respond with his personal vehicle to fire calls then it would be considered as a faster response time and could improve the rating. Coughlin summarized that he’d taken other actions to improve the rating including increasing the number of people responding by having auxiliary members, improved documentation of training, and improving the documentation of operating guidelines. The age of equipment also effects the rating so the City will face the need for replacement of certain apparatus. Coughlin posed four options: do nothing; respond with his personal vehicle; use a Federal excess property program to obtain a Chief vehicle; use the old police car as a Chief’s vehicle. 

Mayor Heyblom questioned the criteria for how the ISO rating was established and how the response time was gauged. Coughlin said the response time was established by the first person to respond with the appropriate equipment. Councilor Williams voiced that he didn’t agree with a Chief’s vehicle because it wasn’t in the budget.
*Motion by Councilor Saari, seconded by Councilor Marinaro to table the request for a Fire Chief vehicle until more information could be found. 
	Ayes all present—motion carried. 

Appointment of Compliance Official 
*Motion by Councilor Gangl, seconded by Councilor Marinaro to appoint Joe Odell as the compliance official per the Rental Inspection Ordinance language and attorney recommendation. 
	Ayes all present—motion carried. 

Ambulance Ride-Along Documents 
EMS Coordinator Calaguire presented five documents which included a ride-along release agreement, a ride-along packet with guidelines, a confidentiality statement, and a data privacy rights advisory. The documents were modeled after the Hibbing Fire Department’s documents that they use for ride-alongs. Attorney Borland confirmed that his firm had drafted them for Hibbing many years ago. Calaguire also explained her idea for an explorer program that would allow for 17 year olds to participate in ride-alongs. Councilor Gangl questioned why participants would have to be 18; Attorney Borland said a document would not be legal if signed by someone under 18 unless a parent signature was also on the document. Councilor Marinaro questioned how the other ambulance staff felt about the explorer program. Calaguire stated that only staff that were comfortable with doing ride-alongs with minors would participate. Councilor Gangl voiced support of fostering a love of emergency service in youth. Calaguire stated her granddaughters wanted to participate and that potentially the youth could leave school to respond to medical emergencies. Councilor Saari questioned if ride-alongs could only be completed by locals. It was not inclusive to just local participants. 

[bookmark: _GoBack]*Motion by Councilor Marinaro, seconded by Councilor Saari to approve the ride-along agreement documents with the exception of approving applicants under 18 until discussion could occur with other ambulance staff regarding the explorer program.
	Ayes all present—motion carried. 


Mayor & Council Concerns
Mayor Heyblom said the Nashwauk Home, Sport, and Travel show would be held April 13 and 14 in the Recreation Complex. There was a fish fry Friday night put on by the Nashwauk Fire Plugs; and a breakfast Saturday morning put on by the Nashwauk Ambulance Association. 

Adjourn 
*Motion by Councilor Gangl, seconded by Mayor Heyblom to adjourn at 6:50 p.m. 
	Ayes all present—motion carried. 



_________________________
City Clerk 
