City of Nashwauk
Special City Council Meeting
March 6, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
Members absent: Councilor Williams, Councilor Saari 
Also present: Engineer Jamnick, Administrator Kurtock, Charlie Kautto, Mike Bubany, Bob Skalko 

132 1st Street Offer 
Mayor Heyblom invited Mr. Skalko to the podium to discuss the purchase offer received from Edwards Oil for the cold storage building at 132 1st Street. Mr. Skalko summarized the company’s intended use for the Nashwauk Bottle Shop, Nashwauk Little Store, and the City’s cold storage building. The Company requested the City freeze taxes at current levels. Councilors questioned whether he was asking for a tax freeze or requesting Tax Increment Financing (TIF) or tax abatement. 

Mike Bubany, of David Drown Associates, volunteered to provide information on the differences between TIF and tax abatement, as he stated he had extensive experience with both. Mr. Bubany stated he would be willing to do a simple calculation of both TIF and tax abatement if Mr. Skalko would contact the Itasca County Assessor and obtain estimates on the tax valuation of the proposed improvement. All parties agreed to the effort. 

Councilor Gangl stated and Mayor Heyblom affirmed that development was a priority for Nashwauk; however, more information was needed before action could be taken on the offer. 

1st Street Project Bonding 
Mike Bubany presented financing recommendations for the City’s 2018 water project along 1st Street. He disclosed all the bonding costs and details; highlighting the City’s payment schedule, cash flow, ratings, call options, term of bonding, and a recommendation to secure a credit rating with Standard and Poor. Mr. Bubany also recommended that the water rates be increased to ensure the bond payment would be fully funded with utility revenue. 

Engineer Jamnick questioned the interest rate, stating he felt it was high. Mr. Bubany said it was slightly inflated as an example but the exact interest rate would be established when the bond was bid. Jamnick also stated that the IRRRB had recently opened the Community Infrastructure Grant and if it was approved, the City could have up to $250,000 of grant dollars to apply to the project. The Administrator will consult with the IRRRB to see when the City might know if a grant has been awarded.  

Resolution 2018-08
*Motion by Councilor Marinaro, seconded by Councilor Gangl to approve Resolution 2018-08 providing for the competitive negotiated sale of $1,260,000 general obligation water revenue bonds series 2018A; with the understanding that the principal amount may change and the City can withdraw and only face the Standard and Poor charge. 
	Roll Call: Ayes—Mayor Heyblom, Councilor Marinaro, Councilor Gangl. Not present and not voting—Councilor Williams, Councilor Saari. Resolution approved. 

The meeting was adjourned at 6:47 p.m. 
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