City of Nashwauk
Special City Council Meeting
March 27, 2018

Mayor Heyblom called the meeting to order at 6:25 p.m. 

Members present: Councilor Williams, Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
Members absent: Councilor Saari 
Also present: Attorney Simon, Charlie Kautto, Administrator Kurtock, CJ Specht, Matt Specht 

Shared Wall Discussion 
Mayor Heyblom opened the meeting to discuss the shared wall between the former Grover building and dental office. After the demolition debris was removed from along the dental office side of the building, it revealed that the shared wall was sitting on rocks and a large timber that was crushed and failing. CJ Specht stated she didn’t feel the wall was attached to their wall because despite its settling, her interior wall had not settled or cracked. The Spechts were looking for the wall to be removed or fixed. 

Council reviewed quotes received for either erecting a supporting concrete wall or removal of the wall. 

Quotes for forming a new wall
George Bougalis & Sons Co.: 		Option 1 $154,000.00 
					Option 2 $206,000.00.
Prices differences in the Bougalis quote were contingent upon how thick the concrete wall would be. 

Hammerlund Construction Inc.: 		$101,952.00 

Quotes for removal of the wall 
	Hammerlund Construction Inc.: 		$9,538.00 per week 

Only one quote was received for removal of the wall. Ace Construction, Wm. Schwartz & Sons Inc., and George Bougalis & Sons Co. all declined to provide quotes for the wall removal as the contractors either didn’t want the liability or cited a lack of insurance coverage for such a project. 

The quote for removal from Hammerlund Construction Inc. was listed as “price to experiment on removal of wall.” Charlie Kautto recommended going forward with this option because erecting a wall wasn’t reasonable and fixing the wall wasn’t feasible. 

Councilor Gangl wanted to know if the Spechts would be sharing fifty percent of the repairs. If it was a shared wall then the Spechts would share in the costs. If it was not a shared wall then the City would remove the wall and the Spechts would move forward with framing in and siding their wall.  

Approval of Wall Removal 
*Motion by Mayor Heyblom, seconded by Councilor Williams to approve the quote from Hammerlund Construction Inc. to experiment on removal of the wall at a rate of $9,538.00 per week, with the understanding that Charlie Kautto would be supervising the project. 
	Ayes all present—motion carried. 

Kautto stated concern about any additional issues that may arise. Mayor Heyblom said that he trusted Kautto would ensure the project proceeded safely and if needed to call the Council for an additional special meeting to address significant issues. Mayor Heyblom asked the Spechts if they were comfortable with moving forward with removal of the wall. The Spechts agreed they were comfortable. 

Edwards Oil 132 1st Street Offer 
[bookmark: _GoBack]Council reviewed the calculations that were received from consultant Mr. Mike Bubany regarding the feasibility of establishing a Tax Increment Financing district or a tax abatement for the proposed development at 132 1st Street. After reviewing the numbers, the consultant stated little to no justification for the district or abatement to proceed, as the costs would outweigh the benefit. Council requested the information from Mr. Bubany be forwarded to Edwards Oil. The company would also be informed that the Council would still be willing to negotiate the price of the building. The project cost sheet for the building would also be forwarded. 

Adjourn 
*Motion by Mayor Heyblom, seconded by Councilor Williams to adjourn at 7:10 p.m. 
	Ayes all present—motion carried. 



___________________________
City Clerk 


