City of Nashwauk
City Council Meeting
March 12, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance.

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Heyblom, Councilor Bodin
Members absent: Councilor Gangl
Others present: Assistant Police Chief Dasovich, Officer Savolainen, EMS Coordinator Calaguire, Attorney Simon, Administrator Kurtock, Fire Chief Coughlin, Assistant Fire Chief Martire

Notable Items
Mayor Saari noted that April Kurtock was recently awarded the designation of Minnesota Certified Municipal Clerk from the Municipal Clerks and Finance Officers Association. 

Mayor Saari also congratulated the Greenway Raiders on their accomplishments. 

Approval of Minutes 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the minutes of the February 26, 2019 City Council Meeting. 
	Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the consent agenda as follows: 
a. Approve claims register # 31219 Claims1 in the amount of $23,857.75. 
b. Approve claims register # 31219 Claims2 in the amount of $5,062.33. 
c. Approve the Mayor to attend the MN Mayor’s Association 2019 annual conference in Stillwater on April 26, 27; course fee $90. 
d. Approve any member of Council or the Administrator to attend the LMC 2019 Annual Conference in Duluth on June 26-28.
Ayes all present—motion carried. 
Unfinished Business 
Community Center Update 
With Councilor Gangl absent, Mayor Saari asked to wait for a full quorum before the Council made a decision regarding final direction on the community center. Discussion will be continued at the March 26, 2019 City Council meeting.  

Building Inspection Update 
In regards to what the City would need the building inspector to state within an inspection report in order for the city to proceed with razing a structure, Attorney Simon had shared that the report would need to list “uninhabitable.”

Ordinance Enforcement 
Councilor Holmbeck asked what he should do when there’s a rental ordinance issue. Assistant Chief Dasovich said to call him on day shift. 
East Itasca Joint Sewer Board Update 
Mayor Saari updated that the Board was navigating through multiple agencies. Funding should be released March 31, 2019 to pay the Board’s debts. The project was moving along the expected timeline. The land acquisition should be finalized soon. For the Keewatin portion of the project, shovels should be in the ground this fall, with Lone Pine being part of the third phase a few years out. 

New Business 
Off-Site Gambling 
Councilor Bodin shared that the off-site gambling request was for a wrestling booster club fundraiser. 
 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the application from the Nashwauk Volunteer Firemen Relief Association to conduct a raffle at Mucho Si, 231 Central Avenue on June 28, 2019. 
	Ayes all present—motion carried. 

Resolution 2019-05 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve Resolution 2019-05 Approving Off-Site Gambling Activity. 
	Roll Call: Ayes—Councilor Holmbeck, Councilor Heyblom, Mayor Saari. Abstain—Councilor Bodin.  Absent and not voting: Councilor Gangl. Resolution approved. 

Fire Department Resignation 
*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to accept the resignation of Joseph Ashman from the Nashwauk Fire Department as of February 20, 2019. 
	Ayes all present—motion carried. 

Fire Department Resignation/Retirement 
*Motion by Councilor Heyblom, seconded by Mayor Saari to accept the resignation/retirement of John Calaguire from the Nashwauk Fire Department as of February 20, 2019. 
	Ayes all present—motion carried. 

Itasca County HRA RFP 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the inclusion of the City of Nashwauk within the Itasca County HRA RFP for a housing market analysis.  
Ayes all present—motion carried 

Ambulance Service Resignation 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to accept the resignation of John Calaguire as an EMT on the Nashwauk Ambulance Service. 
	Ayes all present—motion carried. 

Mayor Saari asked for a letter of appreciation to be sent with the Mayor’s signature for Mr. Calaguire’s time on both the Fire and Ambulance.  

EMS Coordinator Resignation/Retirement 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to accept the resignation/retirement of Karen Calaguire as EMS Coordinator and EMT effective April 2, 2019. 
	Ayes: all present—motion carried 

Councilor Holmbeck requested the Personnel Committee hold an exit interview. Councilor Bodin thanked Ms. Calaguire for her service to Nashwauk and commended her efforts. 

Mayor Saari asked for time to do some research on restructuring before the position of EMS Coordinator was filled. 

Ambulance Service Resignation 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to accept the resignation of Michelle Kukkonen from the Nashwauk Ambulance service as of March 1, 2019. 
	Ayes all present—motion carried. 

EMS Coordinator Calaguire said she’d already sent a letter of appreciation to Michelle for her 14 years of service.  

Nashwauk Ambulance Service Hires 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the hire of Carter Sallis as an EMT on the Nashwauk Ambulance Service. 
	Ayes: Councilor Holmbeck, Councilor Heyblom, Mayor Saari. Abstain: Councilor Bodin. Motion approved. 

Mayor Saari questioned why the Coordinator continued to add personnel to the roster when it is was seemingly full. Calaguire said the roster is full but not everyone was filling positions. 

*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to approve the hire of John Strey Jr. as an EMT on the Nashwauk Ambulance Service. 
Ayes: Councilor Holmbeck, Councilor Heyblom, Mayor Saari. Abstain: Councilor Bodin. Motion approved. 

Ambulance Computer Request 
EMS Coordinator Calaguire presented a quote for three new computers for the ambulances in the amount of $5,743 from Technology Solutions. The current computers were old and failing and needed to be replaced. Councilors and Calaguire discussed details and uses of the computers and transitioned to talking about Ipads. Councilor Heyblom asked Councilor Bodin if he could do additional research on Ipads. The item was tabled for the next agenda. 

City Logo Clothing 
*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to approve a one-time clothing allowance for non-uniformed city staff and council members, with a maximum of $60.00 per person. 
	Ayes all present—motion carried. 

Fund Transfer 
*Motion by Mayor Saari, seconded by Councilor Holmbeck to approve the transfer of $3,500 from the general Fund 100 to Fund 208 Firemen’s Relief Fund to balance the fund to $0; per auditor recommendation. 
	Ayes: Councilor Holmbeck, Councilor Heyblom, Mayor Saari. Abstain: Councilor Bodin. Motion approved.   


Monetary Limits 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to elect that the City of Nashwauk does NOT waive the monetary limits on municipal tort liability for its liability insurance renewal for 2019-2020. 
	Ayes all present—motion carried. 

Committee & Department Reports 
Recreation Committee 
Peggy Hagen summarized the discussion from the previous Rec Committee meeting and welcomed anyone interested in attending to the April 10, 2019 meeting to be held at 5:30 p.m. in the Legion quarters of City Hall. She discussed updating the guidelines for the committee and suggested a Parks and Recreation Committee. Hagen also suggested changing the wording on the sign at the Pavilion from “gateway to North of Nashwauk” to “Gateway to Adventure.” 
Councilor Holmbeck updated that during the Rec Committee meeting, he encouraged activities for all ages, not just youth. 

4th of July Committee
Committee members shared that a fundraiser would be held on April 27, 2019 from 3 p.m. to 7 p.m. at the Nashwauk Safety Complex. The event includes spaghetti dinner, silent auction, bake sale, and live demos.  

Fire Department 
Fire Chief Coughlin applauded the service of John and Karen Calaguire on both the Fire Department and Ambulance.  

Commission Update 
Public Utilities Commission 
No update. 

Public Comment 
None. 

Council Updates 
Councilor Heyblom congratulated John and Karen Calaguire on their retirement. 

[bookmark: _GoBack]Mayor Saari shared information regarding the League’s legislative agenda including broadband, police and fire disability benefits, clean water priorities. He also shared that RAMS legislative priority was to see an LGA increase. 
Mayor Saari also shared he would be on a conference call with the Governor, DNR, and Mesabi Metallics on March 14 regarding the progress Mesabi Metallics has made, especially considering the March 31 deadline established. 

Adjourn 
Mayor Saari adjourned the meeting at 6:35 p.m. 

____________________________
City Clerk  
