City of Nashwauk
February 12, 2019
City Council Meeting

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl. 
Also present: EMS Coordinator Calaguire, Assistant Police Chief Dasovich, Officer Savolainen, Attorney Simon, Administrator Kurtock.  

Approval of Minutes 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the minutes of the January 22, 2019 City Council meeting. 
	Ayes all present—motion carried.   

Approval of Consent Agenda 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve the Consent Agenda as follows: 
a. Approve claims register # 21219 Claims1 in the amount of $122,893.47; Claims2 in the amount of $3,905.76; Claims3 in the amount of $100.00; Claims4 in the amount of $100; Claims5 in the amount of $250.00. 
b. Approve claims register # 21219 Claims6 in the amount of $2,684.58; Claims7 in the amount of $111.00.
c. Approve Shannon Fremling, Tiffany Bodin, and Eva Turner to attend Long Hot Summer, Trauma and Emergency Care Conference in Brooklyn Park, MN on March 1 and 2. Course fee $259-284; mileage, training wage, lodging. 
d. Approve Dean Gould to attend the Multidisciplinary teamwork in time critical cases training on March 15, 2019 in Duluth. Course fee $100; mileage, training wage. 
e. Approve April Kurtock and Amber Goss to attend MCFOA Regional Training sessions on February 21 in Deer River or February 22 in Mt. Iron; course fee $30. 
Ayes all present—motion carried. 

Unfinished Business 
Community Center Update
Mayor Saari referenced a meeting that occurred February 11, 2019 between Council, Max Gray Construction, city employees, and Barb Caskey from ARDC. The Mayor requested a public hearing following the next Council meeting to listen to input from the community, and then for the Council to make a final decision on direction of the Community Center during the first meeting in March. Councilor Holmbeck discussed different amenities that had been discussed and what would be housed within the Community Center and said he was looking for clarification on what all parties intended to see within the building. Councilor Holmbeck acknowledged that city departments needed additional space and said that the three emergency departments should look at their needs and bring forward a proposal to the Council; additionally, he voiced preference to see a Community Recreation Center. 
*Motion by Councilor Bodin, seconded by Mayor Saari to set a public hearing for February 26, 2019 following the regularly scheduled City Council meeting to receive community input on Community Center proposals related to refurbishing the recreation center or a stand alone building.  
	Ayes all present—motion carried. 

Overlook Update 
The item would be pulled from the unfinished business agenda, as no movement was anticipated until spring. 

Building Inspection Update 
Attorney Simon updated that she and Attorney Borland would like to have a phone conversation with the Administrator and Building Inspector Joe Odell to establish an understanding of what the City would need within a building inspection report. 

East Itasca Joint Sewer Board 
Mayor Saari shared that a public hearing was scheduled following the Council meeting at 7:00 p.m., which was a meeting requirement due to the grants received for the project. Mayor Saari summarized the grant the City of Keewatin applied for in the amount of $600,000, which was reduced to $580,000. 

New Business 
EMS Online Training Request 
EMS Coordinator Calaguire requested Council approve an online training platform for staff that would open up extra training opportunities to staff. It would not replace hands-on training and she could dictate who could do which trainings. It would be an annual subscription that cost around $50 per person. Councilor Bodin asked if employees would be paid training wage while doing the online training, as he felt if it was mandated by the Coordinator then it should be paid a wage. EMS Coordinator Calaguire agreed that if it was a mandatory training then training wage would qualify, but if staff chose to utilize additional training then it would be on their own time. Attorney Simon reviewed the contract conditions and pointed out that if the program wasn’t to their liking then the City should be sure to cancel 60 days before it would auto-renew. 

*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve the $1,800 subscription to EMS1 Academy, an online training product to be used by the Nashwauk Ambulance Service; further asking the Coordinator to provide a recommendation at the next meeting related to how staff would be paid while using the online training. 
Ayes all present—motion carried. 

Police Squad Request 
Assistant Police Chief Dasovich presented several items related to the purchase of a new police squad. He shared that during discussions with the Minnesota Department of Administration, no State bid was awarded for police vehicles. Despite that, Ranger Chevrolet in Hibbing, Minnesota had the contract with Chevrolet within Minnesota to offer the lowest bid on the Chevrolet Tahoe. Dasovich further shared that he obtained a quote from Ranger Chevrolet and also contacted two other local Chevrolet dealerships; however, since they knew they couldn’t compete with Ranger, the dealerships told Dasovich to obtain a quote from their website for the same vehicle. 

Three quotes were received: Ranger Chevrolet: $36,929.78; Grand Rapids GM: $57,312; Northland Chevrolet: $51,358. 

*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the purchase of a 2019 Chevrolet Tahoe Police Pursuit from Ranger Chevrolet in the amount of $36,929.78. 
	Ayes all present—motion carried.  

Squad Lights, Cage, and Accessories
Dasovich shared two quotes for accessories and three quotes for installation of accessories. Guardian Fleet Safety accessory quote at $9,907.14; Code 4 Services, Inc. at $10,447.18. Installation quotes were as follows: Guardian Fleet Safety $2,435.46; Code 4 Services, Inc. $2,805.00; M&M Autobody $2,385.00. Dasovich requested the award for accessories and installation go to Guardian Fleet Safety, as the work and product would have a lifetime warranty if that company installed it. It would be a $50 savings to go through the local company for installation, but the accessories purchased through Guardian Fleet would not have a lifetime warranty. 

*Motion by Councilor Holmbeck, seconded by Councilor Bodin to approve the quote from Guardian Fleet Safety in the amount of $12,342.60 for both squad accessories and installation, with a lifetime warranty.
	Ayes all present—motion carried.  

Squad Graphics and Installation 
Two quotes were received: Advanced Graphix Inc. in the amount of $375 ($265 for graphics, $125 for installation); and M&M Autobody in the amount of $230 for installation. Dasovich shared that Advanced Graphix Inc. had a working relationship with Guardian Fleet Safety and could install graphics at the same time that the squad was having accessories installed. He requested Council approve graphics through Advanced Graphix Inc. so the squad would be fully operational when it was received back. 

*Motion by Councilor Gangl, seconded by Councilor Holmbeck to approve Advanced Graphix Inc. to create and install graphics in the amount of $375.00. 
	Ayes all present—motion carried. 

Camera System 
The police department was currently using an in-squad and body camera system through Axon Enterprise, Inc. and had a four-year service contract. Dasovich requested a in-squad system for the new cruiser as well.  

*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the initial setup for the camera system and installation through Axon Enterprise, Inc. in the amount of $5,623.00; and additional three years at $1,548 per year for a total four-year package cost of $10,267.00. 

Squad Radar System 
Assistant Chief Dasovich shared that the radar for the existing squad was through Stalker Radar and he would like to continue with the same company for the new squad. 

*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve the quote from Stalker Radar Applied Concepts, Inc. in the amount of $2,667.50. 
	Ayes all present—motion carried.  


Squad Computer & GPS 
Assistant Police Chief Dasovich also shared that the in-squad computer and GPS systems needed an update and those costs would be necessary even without an additional squad. He shared a quote from Itasca County Sheriff’s Office for said equipment and updates. 

*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the computer and GPS equipment from Itasca County Sheriff’s Office for an approximate cost of $3,960.
	Ayes all present—motion carried. 

Squad Financing Options 
Two institutions within Nashwauk provided quotes for financing both the police squad and plow truck: American Bank and North Star Credit Union. While North Star Credit Union had a more competitive rate for a savings secured loan, the City did not have a savings account with them and didn’t have extra funds to withdraw from current reserves to create one with them. Thus, the Administrator recommended securing a savings secured loan through American Bank. 

*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to allow Administrator Kurtock to choose the financing option and provide that final paperwork for Council approval. 
Ayes all present—motion carried. 

Audit Requirements 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to affirm that April Kurtock is the Nashwauk City Council designee to be responsible and accountable for overseeing the nonattest and nonaudit services performed by Walker, Giroux, and Hahne; and allow the Clerk and Mayor to sign. 
	Ayes all present—motion carried. 

Federal Single Audit 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve the engagement letter with Walker, Giroux, and Hahne to allow for a required single audit of Federal funds received from the Public Facilities Authority. Single audit cost of $3,000. 
	Ayes all present—motion carried. 

Resolution 2019-03 
*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve Resolution 2019-03 Supporting the US EPA Brownfield Assessment Grant Application to be submitted by the City of Virginia, and authorizing the City of Nashwauk to enter into a Memorandum of Agreement with the City of Virginia for a community-wide assessment project. 
	Roll call vote: Aye—Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl. Nay—none. Resolution approved. 

Safety Complex Door Replacement 
Assistant Police Chief Dasovich shared two quotes he had received for replacement of five man-doors at the Safety Complex; the work also included replacement of door knobs on interior doors so that they would be ADA compliant. Quotes received were as follows: Mesabi Glass, Window & Door in the amount of $27,003; Anderson Glass Company, Inc. in the amount of $27,900. 

Councilor Heyblom voiced concern that the doors were being addressed now despite the concrete apron not being addressed after it was flagged as a safety concern. The apron would be revisited after snow melted. 

*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve quote from Mesabi Glass, Window & Door in the amount of $27,003 to replace five man-doors at the Safety Complex and replace interior door knobs to be within ADA Compliance. 
	Ayes all present—motion carried. 

Fob System for Safety Complex Doors 
Assistant Police Chief Dasovich requested Council approve a key fob system for the doors at the Safety Complex. It would be a web-based control system with multiple features, including how access could be restricted to the building. He only obtained one quote, as the business quoting was the only business within northern Minnesota that provided such a system. Council suggested the Police Department should define the security of city buildings. All doors would also be accessible with a key in the case of an electrical outage. 

*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to approve the quote from American Eagle Security Systems for a web-based key fob system at the Safety Complex in the amount of $4,280. 
Ayes all present—motion carried. 

Off-Site Gambling Application 
[bookmark: _GoBack]Councilor Bodin shared that the Nashwauk 4th of July Committee had approached the Nashwauk Fire Relief Association asking if the group would hold a cash raffle to benefit the celebration. The request was approved by the Association, but the Association had to request approval from the city to host off-site gambling. 
 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the Off-Site Gambling application for the Nashwauk Volunteer Firemen’s Relief Association to conduct a raffle on April 27, 2019 at 2 Hawkins Avenue. 
	Ayes all present—motion carried.  

Resolution 2019-04 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to approve Resolution 2019-04 Approving Off-Site Gambling Activity. 
	Roll call vote—Aye: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl. Nay: none. Resolution approved. 

Federal Mileage Rate 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to affirm the 2019 standard mileage rate of $.58 per mile driven for business use. 
	Ayes all present—motion carried. 

First Call 211 Donation Request 
*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to donate $500 to First Call 211 and allow the Mayor and Clerk to sign the corresponding contract for Health, Social, or Recreational Services. 
	Ayes all present—motion carried. 

Adverse Weather Policy Revision 
*Motion by Mayor Saari, seconded by Councilor Holmbeck to approve the proposed revision to the existing Adverse Weather Conditions section within the Personnel Policy. 
	Ayes all present—motion carried. 

Checking Signatory 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve adding Kevin Bodin as a signatory to the general checking account. 
	Ayes all present—motion carried.   

Department & Committee Reports 
Administrative Update
Administrator Kurtock updated that a spammer from Costa Rica had run a phishing scam that appeared to be sent from her city email account, but was actually sent from another email server. The Administrator shared a copy of the email and requested that if anyone else received such spam to notify her and be sure not to open the included link. 

Public Comment 
EMS Coordinator Calaguire asked if the 4th of July Committee had considered selling buttons similar to the fundraisers that had been done in the past. Councilor Heyblom said the buttons cost more than the money raised. 

Mayor and Council Updates 
Councilor Holmbeck asked that update on ordinance enforcement be placed on the Unfinished Business portion of the agenda. Assistant Police Chief Dasovich shared that he had recently drafted 56 blight letters that would be ready to go out soon to residents with blight on their property. 

Mayor Saari referenced both the five-year capital improvement plan and the City’s Comprehensive Plan stating that they would both need to be reviewed and updated so that the most current, accurate version could be used within any grant applications. 

Mayor Saari also updated on meeting attendance at WMMPB and RAMS meetings. 

Adjourn
Mayor Saari adjourned the meeting at 7:35 p.m. 




___________________________
City Clerk 

