City of Nashwauk
Work Session
February 11, 2019

Mayor Saari called the work session to order at 5:30 p.m. in the Council Chambers of City Hall. Mayor Saari reminded the public that this meeting is a work session and no decisions will be made. If there are decisions to be made, it will be done in a regular or special meeting.

Members present: Councilor Holmbeck, Mayor Saari, Councilor Heyblom, Councilor Bodin, Councilor Gangl
Also present: Deputy Clerk Goss, Max Gary Construction’s Garrett Erickson and James Abrahamson, Barb Caskey

Community Center Discussion 

Mayor Saari gave an overview of the community center in the past and where the city is sitting today with the project. He discussed that Max Gray Construction had made up drawings and the last they had spoken to the City was 2016. It is appropriate for the City and Max Gray to re-engage before moving forward. 

[bookmark: _GoBack]Jim Abrahamson from May Gray went back over the plans that had been drawn up in 2015-16 for general understanding for the public and the council. Costs would change for many reasons on this original work up. The ice plant is no longer a part of the community center work and there is no early childhood development in the plan. Having the boards moved and the mezzanine torn down to accommodate the move of the Zamboni Room is still within the plan. Prices have changed on construction materials would change costs as well. Budget would most definitely change depending on what changes are made. 

Council had general questions about the plan such as capacity, location of addition, and parking. A structural engineer evaluated the building and the rink area was found to be structurally sound. The location of the addition of the community center on the north side of the current structure was utility based. The current utilities are located on the north side and it would be an added expense to run the electricity to the south side of the building. Parking was not determined by Max Gray but may have been evaluated by JPJ Engineering at the time. The parking evaluation will be sought by the council from JPJ Engineering.

The community center plan by Max Gray Construction does not address issues with the current main portion of the Recreation Center. 

There was discussion on a stand-alone community center building on the south side of the current Recreation Facility.

Concern for the current buildings were brought to the council’s attention by the city employees and public including the City Garage’s dilapidated state and the Public Safety Complex’s need for expansion as the Departments have outgrown the facility. The council would like to continue to work together with the employees and consider their concerns and suggestions on how to move forward with taking care of the current buildings.

Grant Writing Services  

Barb Caskey, a grant writer, from ARDC in Grand Rapids presented to the council her ability to help with grant writing on the City’s behalf for the community center project. It is a service provided free of cost to the area cities. 

Meeting adjourned at 7:10 PM


