City of Nashwauk
Work Session
December 4, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin, Councilor Gangl. 
[bookmark: _GoBack]Also present: Administrator Kurtock, Sarah Carling of CEDA. 

Sarah Carling, CEDA, Presentation
Ms. Carling was present to share a first impression report, braining storming summary, and a project identification sheet. Through the first impression report she shared Nashwauk demographics, work flow, online presence observations, signage observations, the state of housing and residential areas, education, healthcare, and emergency services, recreational opportunities, and community promotion observations. 

Through the Nashwauk brain storming results, Ms. Carling asked that Council prioritize the top 10 results in their preference for priority. As a result, Council prioritized, the community center, signage, and some recreational opportunities. Ms. Carling said the items that were prioritized would likely be the items that she assisted Nashwauk on the most, but the document was fluid and could be modified at any time. Administrator Kurtock asked for Ms. Carling’s assistance specifically related to items identified within the first impression report, especially the website and signage. 

From here Ms. Carling would be working with the Administrator to identify other opportunities to utilize her services and follow-up at a later date with the Council. 

Adjourn 
The meeting was adjourned at 6:40 p.m. 



___________________________
City Clerk  
