City of Nashwauk
City Council Meeting
December 10, 2019

Mayor Calvin Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Bodin, Councilor Gangl, Councilor Heyblom and Mayor Saari. 
Members absent: Councilor Holmbeck. 
Also present: Attorney Simon, Police Chief Dasovich, Officer Grossell, Officer Brooks, Fire Chief Coughlin, EMS Coordinator Bodin, Deputy Clerk Goss, Steve Greisert from Community Partners, Jamie Mjolsness and Peter Lavalier from Habitat for Humanity. 

Adoption of Agenda 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to adopt the agenda of the December 10, 2019 City Council meeting with the addition to notable items as letter b. Habitat for Humanity Presentation from Jamie Majolsness and Peter Lavalier. 
	Ayes: all present. Motion carried. 

Notable Items 
Steve Greisert from Community Partners presented the Housing Study that was done this year for the City of Nashwauk. Greisert stated that the recommendation for continued growth in a community is to average 3 new home builds a year. The City of Nashwauk has only had 3 new builds since 2010. Greisert as state that it important for the City to protect the current $38 million in real estate that is on the ground. He suggested the council discuss a plan for protection of what is currently in the City. The Council discussed the importance of this and plan to have a work session to further discuss the findings presented from the Housing Study. HRA is available to help with this. 

Jamie Mjolsness from Habitat for Humanity presented. Mjolsness explained the goal of Habitat in Itasca County is to reduced the number of people living in substandard housing in county. She said they have done a lot of work over toward Grand Rapids but would like to move over more eastern to create the same opportunities for families over toward Nashwauk and Keewatin. Habitat is all encompassing. They build the homes, finance the homes as well as help families budget for their new home. 

The Council showed interest in pursuing working with Habitat for Humanity and potentially having a home built in one of the vacant lots in Bozich addition. Both Mayor Saari and Councilor Heyblom discuss their support of this program. The Council will be in contact with Habitat to discuss a working relationship further. 

Approval of Minutes 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve the minutes of the November 26, 2019 City Council Meeting and the December 4, 2019 work session. 
	Ayes: all present. Motion carried. 

Consent Agenda 
*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve the consent agenda as follows: 
a. Approve claims register #121019claim1 in the amount of $16,129.25. 
b. Approve claims register #121019claim2 in the amount of $16,115.60. 
c. Approve claims register #121019claim3 in the amount of $19,457.38.
d. Approve Emily Berg, Dean Gould, Gayle Gould, and John Strey to attend the Arrowhead EMS Conference in Duluth on January 24-26, 2020; course fee $270, lodging, mileage. 
e. Approve ride-alongs for Brandi Tobeck and Jennifer Ugwuebulem on the Nashwauk Ambulance Service. 
f. Approve youth ride-along for Teegan Bodin on the Nashwauk Ambulance Service. 
	Ayes: all present. Motion carried. 

Unfinished Business 
Recreation Center Renovations 
The City Administrator provided copies of the renovations and cost estimates from Max Gray Construction and all councilors have it in email form. The information and further discussion will happen at the December 17, 2019 council work session. 

Building Inspection Update 
Hopke has contacted people but he is having difficulty connecting with homeowners. 

East Itasca Joint Sewer Board Update 
Mayor Saari provided a written copy of Dick Grabko’s sewer board update for November 2019. April 15, 2020 is the most recent secured funding date. Mayor Saari talked about money currently being funded to the sewer but once funding is secured the City will be reimbursed for what is being paid. 

Councilor Heyblom asked how involved the Public Utilities Commission has been with this project so far. The Mayor explained that Ed Bolf has been at all the Sewer Board meetings. Councilor Heyblom has had residents ask who will own the assets once this project is completed. The Sewer Board still needs to figure this out with their financial consultant Fryberger, Buchanan, and Smith which should be done in the next month. Councilor Heyblom recommends the Public Utilities Commission be given the ability to have input. 

Once Fryberger has answered many of the questions with the Sewer board then the board will get in contact with the Council and Public Utilities to discuss. 

The invoices for Consultant Services were approved through the consent agenda items. 

New Business 
*Motion by Councilor Gangl, seconded by Councilor Bodin to accept the resignation of Ryan Woodman from the Nashwauk Fire Department effective September 24, 2019. 
	Ayes: all present. Motion carried.

*Motion by Councilor Heyblom, seconded by Councilor Gangl to approve training reimbursement agreement with Skye Svoboda to complete EMT training for the Nashwauk Ambulance Service. 
	Ayes: all present. Motion carried.

*Motion by Councilor Gangl, seconded by Councilor Heyblom to approve of the quote in the amount of $39,580.38 for an auto load for the new ambulance to be purchased in 2020 and allow EMS Coordinator Bodin to sign. 
	Ayes: all present. Motion carried. 
*Motion by Councilor Heyblom, seconded by Mayor Saari to approve the transfer of $100,000 from the fund 660 to fund 100 to balance the 2019 budget.
	Ayes: all present. Motion carried. 

Discussion of Step Scale for AFSCME
Due to Administrator Kurtock and Union Rep Stoll being absent, the Council decided to defer the discussion the December 23, 2019 council meeting. 

Department & Committee Reports 
Police Department 
Chief Dasovich gave an update for the department. Animal license letters have been mailed to residents. The Police Department would like to have those wrapped up by the end of February 2020 meaning either pets will be licensed or animal owners will be cited. Calendar parking is enforce. Just a reminder, tickets are $25.00. Landlord needs to schedule inspections with Building Inspector Hopke because the department will be moving forward with rentals. Chief Dasovich also wanted to note that pushing snow across city streets is against ordinance and make the street department jobs more difficult and can damage equipment so Chief Dasovich reminds residents not to do this or they will be cited for an ordinance violation.

Ambulance
EMS Coordinator Bodin reminded everyone that the Winter Festival is this Saturday, December 14, 2019 from 1-4pm.

Also, there has been more interest in the youth ride alongs with the service because of the Nashwauk-Keewatin School district getting involved with the HOSA with Itasca County. 

Rec Committee
Peggy Hagen said the rec committee has slowed over the holidays but will be ready to go in January. There a community potluck going on Thursday, December 12, 2019 from 5-6:30pm in the Legion Room at City Hall. 

Public Comment 
Frank Chimento had some questions on the taxes. Mr. Chimento asked about the allocation of funds to the short fall in the general fund that was referred to in a prior meeting with Mr. Mike Bubany. Mr. Chimento asked if a decision has been made as to whether the 12% increase will be going to the general fund or will it be going to the Rec Renovation. Mayor Saari referred to the budget meeting that will be happening on the Tuesday, December 17, 2019 at 5:30pm. Mr. Chimento also asked if there is any other communities around that have a building like this. Mayor Saari stated he does not know of any. Mr. Chimento commented on the deficit that the Rec runs every year for the City. Councilor Heyblom commented that the Council did not say they were going to choose between funding the general fund and the rec renovation. Councilor Heyblom still states that he expects to receive grant funding for the rec renovation and will seek those opportunities to fund that project. 

Mayor and Council Updates 
Councilor Heyblom commended the work of the Street Department on the sidewalks with the new snowblower. 

The Housing Study that was heard tonight brings forward concerns that need to be researched further.

Adjourn 
Meeting adjourned at 7:04 pm. 
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______________________________
City Clerk 
