City of Nashwauk
City Council Meeting
November 26, 2019

Acting Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Acting Mayor Heyblom led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Bodin, Councilor Gangl, Acting Mayor Heyblom. 
Members absent: Mayor Saari. 
Also present: Attorney Simon, Police Chief Dasovich, Assistant Police Chief Savolainen, Officer Grossell, Fire Chief Coughlin, EMS Coordinator Bodin, Jason Martire, Tom Martire, Administrator Kurtock. 

Adoption of Agenda 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to adopt the agenda of the November 26, 2019 City Council meeting. 
	Ayes: all present. Motion carried. 

Notable Items 
MnDOT Officials, Sarah BaeHurst, Josie Olson, and James Miles were present to discuss the proposed layout for the TH 169 & TH 65 intersection. Ms. BaeHurst shared the process that the Community Committee went through to ultimately arrive at the proposed intersection layout, which consists of a restructuring of the intersection to eliminate the skewed approach, creates both a left and right turn lane, and provides clearer delineation for traffic entering from any direction. The Committee was pleased to report that the proposed plan did not eliminate any left or right hand turns into or out of Nashwauk. Further, the Committee requested that the Nashwauk City Council review and approve the proposed intersection layout. 

*Motion by Councilor Holmbeck, seconded by Councilor Bodin to support and approve the Community Committee’s proposed layout for the intersection at TH 169 and TH 65. 
	Ayes: all present. Motion carried. 

Councilor Holmbeck asked that the proposed intersection printout be posted so that the public may view it. 

Approval of Minutes 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the minutes of the November 12, 2019 City Council Meeting. 
	Ayes: all present. Motion carried. 

Consent Agenda 
*Motion by Acting Mayor Heyblom, seconded by Councilor Bodin to pull the claims registers from the consent agenda and discuss them under New Business. 
	Ayes: all present. Motion carried. 

*Motion by Councilor Bodin, seconded by Councilor Heyblom to approve the consent agenda as follows: 
	a. Approve Joe Dasovich and Tiffany Bodin to attend the Active Threat Integrated Response Course in Aitkin on December 16-18; no course fee. 
	Ayes: all present. Motion carried. 
Unfinished Business 
Recreation Center Renovations 
The cost estimate from Max Gray Construction would be discussed at a special meeting on December 17, 2019. 

Building Inspection Update 
Administrator Kurtock asked Attorney Simon for clarification related to the resolution that Attorney Borland had drafted for the Order for Razing at 315 Central Avenue, as it the wording was different from the one passed during the November 12, 2019 Council meeting. Attorney Simon explained that the legal description had been updated. 

*Motion by Councilor Holmbeck, seconded by Acting Mayor Heyblom to send a letter to all landlords notifying them of the rental ordinance changes, noting that property taxes must be paid and current on each rental before a rental license would be issued. 	
	Ayes: all present. Motion carried. 

East Itasca Joint Sewer Board Update 
Within the packet were two invoices from the East Itasca Joint Sewer Board that totaled $19,457.38 for consultant services, secretarial services, and property taxes. Council asked that the invoices be addressed when Mayor Saari was present, as he served on the Board and could better explain them to the Council. Additionally, as these claims would be expended out of a fund with a negative balance, Council requested information as to when those funds would be reimbursed. 

Fire Service Contracts with Nashwauk Township and Lone Pine Township 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the contract with the Nashwauk Township for fire protection services for a term of one year; calculating the rate at 3.35% of Nashwauk Township’s net tax capacity as provided by the Itasca County Auditor, less $1,600 for a percentage of utility expenses that the township incurred for the year 2018 in relation to Fire Station #2. 
	Ayes: all present. Motion carried. 

Regarding Lone Pine Township, Administrator Kurtock shared that the township Supervisor and Clerk and said they were looking at alternate ways to calculate rates for fire service coverage and were not interested in the proposed 3.35% of the township’s net tax capacity, which was the City’s attempt at securing contracts with both Nashwauk Township and Lone Pine Township that were calculated based on the same terms. The Nashwauk Council stated they were not interested in moving from the net tax capacity calculation or any rate lower than 3.35%. 

*Motion by Councilor Gangl, seconded by Councilor Bodin to notify Lone Pine Township that the only calculation the City of Nashwauk was interested in using for fire service contracts was the 3.35% of net tax capacity and further reminding Lone Pine that the existing contract expires at the end of 2019; if not agreeable then Nashwauk would be issuing a cancellation of service notification. 
	Ayes: all present. Motion carried. 

Capital Financial Plan Review 
The report for the Capital Financial Plan had been received from Mr. Bubany. Council stated they would review it during the December 17, 2019 special meeting with action items to be addressed at the December 23, 2019 meeting. 

New Business 
Heiman Fire Equipment Change Order #1 
Councilor Bodin asked that the claim registers be addressed before the change order, as they contained over $10,000 worth of claims for fire department equipment repair and the department was already over budget. Councilor Bodin asked how the claims would be paid. Administrator Kurtock recommended paying them from the fire department’s budget and then approving a transfer of funds from the fire truck fund to cover the truck repair expenses. The amount of the transfer would be addressed at the next meeting. 

*Motion by Councilor Gangl, seconded by Councilor Bodin to approve the following claims registers: 
a. Claims register #112619 Claims 1 in the amount of $65,508.56. 
b. Claims register #112619 Claims 2 in the amount of $2,756.29. 
c. Claims register #112619 Claims 3 in the amount of $27,518.64
Ayes: all present. Motion carried. 

Fire Chief Coughlin stated that Change Order #1 for the brush truck equipment was related to lights for scene safety. 

*Motion by Councilor Gangl, seconded by Councilor Bodin to approve Change Order #1 to the Heiman Fire Equipment quote for brush truck equipment in the amount of $870.00, increasing the contract amount to $96,188.00 from the original contract amount of $95,318; further paying the cost from the fire truck fund. 
	Ayes: all present. Motion carried.  

Resolution 2019-20 Certifying Unpaid Charges 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve Resolution 2019-20 Certifying Unpaid Charges at Parcel 95-410-1560. 
	Roll Call—Ayes: Councilor Holmbeck, Councilor Bodin, Councilor Gangl, Acting Mayor Heyblom. 
	Absent and not voting: Mayor Saari. Resolution approved. 

Resolution 2019-21 Certifying Unpaid Charges 
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to approve Resolution 2019-21 Certifying Unpaid Charges at Parcel 95-032-3415. 
	Roll Call—Ayes: Councilor Holmbeck, Councilor Bodin, Acting Mayor Heyblom. 
	Abstain: Councilor Gangl. 
	Absent and not voting: Mayor Saari. Resolution approved. 

Resolution 2019-22 Certifying Unpaid Charges 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve Resolution 2019-22 Certifying Unpaid Charges at Parcel 95-032-3415. 		
	Roll Call: Ayes: Councilor Holmbeck, Councilor Bodin, Councilor Gangl, Acting Mayor Heyblom. 
	Absent and not voting: Mayor Saari. Resolution approved. 

Resolution 2019-23 Certifying Unpaid Charges 
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to approve Resolution 2019-23 Certifying Unpaid Charges at Parcel 95-410-1455. 
	Roll Call—Ayes: Councilor Holmbeck, Councilor Bodin, Acting Mayor Heyblom. 
	Abstain: Councilor Gangl. 
	Absent and not voting: Mayor Saari. Resolution approved. 

Resolution 2019-24 Certifying Unpaid Charges 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve Resolution 2019-24 Certifying Unpaid Charges at Parcel 95-440-0405, 502 3rd Street, Nashwauk. 
	Roll Call—Ayes: Councilor Holmbeck, Councilor Bodin, Councilor Gangl, Acting Mayor Heyblom. 
	Absent and not voting: Mayor Saari. Resolution approved. 

Consideration of Step Scale Advancement Procedure 
Council reviewed the procedural document and agreed to send the AFSCME bargaining unit employees for a follow-up meet and confer session at the December 10, 2019 meeting. 

Department & Committee Reports 
Police Department, SRO Update 
Officer Grossell shared that thus far through the school year he has had 20 calls for service and issued 12 citations. He has received positive feedback on his presence in the school. Assistant Chief Savolainen noted that it shouldn’t be unexpected to see an increase in calls or citations because there is now an officer within the school that is actively seeking out violations. Acting Mayor Heyblom stated that he had heard numerous reports from community members that the presence Officer Grossell within the high school was working well and a positive change. 

Commission Updates 
Administrator Kurtock updated that the Nashwauk Public Utilities Commission has reviewed electric rates and determined that an increase will be needed. The increase will be modest and still has the NPUC rates lower than surrounding areas. The changes will occur January 1, 2020 and notification will be sent to each account holder. 

Public Comment 
None. 

Mayor and Council Updates 
Councilor Holmbeck asked that the Mayor’s office be cleaned up for use as a conference room. Acting Mayor Heyblom asked the item be placed on the Unfinished Business agenda. 

Acting Mayor Heyblom commented on an email thread that had recently been sent out by the Fire Chief to all members of Council and the Administrator. He said the email led to a toxic atmosphere that created a compromising situation for all involved. Council asked how this should be addressed and mentioned the Personnel Committee. Administrator Kurtock noted that the Personnel Committee guidelines were created before the position of administrator was created. The guidelines would be updated. 

Adjourn 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to adjourn at 7:18 pm. 
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______________________________
City Clerk 
