City of Nashwauk
Special City Council Meeting
November 20, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 

Members present: Councilor Holmbeck, Councilor Saari, Mayor Heyblom, Councilor Gangl 
Members absent: Councilor Marinaro 
Also present: Chief Maddern, EMS Coordinator Calaguire, Administrator Kurtock 

2019 Budget Discussion 
The budget as presented reflected a 10% increase the levy. Additionally, the police department was requesting a police cruiser and the street department was requesting a replacement plow truck. Council committed to purchasing both the cruiser and plow truck and wanted to see the levy decreased by 5%. The budget would need approximately $17,000 in cuts as a result. Council requested department heads tighten their budgets to reflect the cuts needed. 

Administrator Kurtock updated that the Nashwauk Public Utilities Commission approved a $25,000 contribution to the 2019 budget. 

Councilor Gangl summarized that at a recent Recreation Committee meeting it was discussed having the recreation budget be more generalized and under the execution of the committee rather than the clerk’s office or the Council. As a result, the a few programs within the recreation budget would be consolidated and presented to the committee after the budget is established. 
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For the Truth-in-Taxation meeting Council requested seeing a balanced budget with a 5% levy increase. 

Community Center Discussion 
Councilor Saari felt like the Council should have consensus on where the community center would be located and what would be offered within so that he could present the project to a legislative Capital Improvement committee. A work session would be scheduled to review all past information related to the community center planning and have the Council come to a united agreement on the project moving forward. 

Adjourn 
*Motion by Councilor Gangl, seconded by Councilor Holmbeck to adjourn at 6:40 p.m. 
	Ayes all present—motion carried. 

_______________________________
City Clerk 
