City of Nashwauk
City Council Work Session
October 30, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Legion Room of City Hall. 

Members present: Councilor Bodin, Councilor Holmbeck, Mayor Saari; Councilor Heyblom entered at 6:45 p.m. 
Members absent: Councilor Gangl 
Also present: NPU Commissioner Anderson, NPU Commissioner Bolf, NPU Chair Latvala, Engineer Jamnick, EMS Coordinator Bodin, Police Chief Dasovich, Deputy Clerk Goss, Administrator Kurtock, Financial Consultant Mike Bubany, multiple community members. 

Capital Financial Plan Presentation from Mike Bubany  
[bookmark: _GoBack]Mr. Bubany presented the Council with a visual presentation of a Capital Financial Plan for the City of Nashwauk. Mr. Bubany had compiled information specifically related to Nashwauk’s water and sewer rates, indebtedness, tax rates, and Local Government Aid amounts. That information was also obtained from ten other comparable cities to provide comparison. Mr. Bubany summarized where Nashwauk compared to these other cities in relation to total tax capacity, net tax capacity, net levy, LGA levels, local tax rates, median household income, debt per capita, water rates, sewer rates, and cost of services. Of those surveyed, Nashwauk had the lowest utility rates, highest median household income, and some of the lowest local tax rates. 

After reviewing the 2018 audit book, Mr. Bubany suggested that the amount of assigned funds within the general fund be changed to unassigned, as the City’s general fund balance was very low at about half of where he would like to see it. 

Mr. Bubany entered projects that the City had prioritized and then showed how each of those projects and their funding would impact the taxpayers. He provided the recommendation that the City prioritize streets over a community center. Councilor Holmbeck said the Community Center project wouldn’t move forward unless it was all or mostly funded by grants. 

Councilor Holmbeck questioned how Nashwauk compared to these other cities in relation to amounts spent on public safety, public works, administrative staff, and recreation. Mr. Bubany said that wasn’t part of the survey, but he was agreeable to identifying that information. Additionally, more information would be provided to him regarding the newly signed contracts for police services and their financial impact. 

Adjourn 
The meeting was adjourned at 7:00 p.m. 


________________________________
City Clerk 
