City of Nashwauk
City Council Meeting
January 9, 2018

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers. 
Mayor Heyblom led the Pledge of Allegiance. 

Members present: Councilor Williams, Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
[bookmark: _GoBack]Also present: Attorney Vollstaedt, Administrator Kurtock, EMS Coordinator Calaguire, Fire Chief Coughlin, Leadman Ketola, Officer Savolainen  

Reorganizational Meeting 2018 
Mayor Heyblom said item #18 Approval of Nashwauk Public Utilities Commissioners and #19 Approval of Nashwauk Police Commissioners would be pulled from the agenda and approved individually. 

Mayor Heyblom read the Reorganizational 2018 agenda as follows: 

1) Appoint the City Attorney	Sellman Law Office 

2) Appoint the following for the Fire Department:
· Fire Chief	Robert Coughlin
· 1st Assistant	Joseph Martire 
· 2nd Assistant	John Ketola
· Secretary	Jerry Martin 
· Treasurer	Vacant 
· Training Officer  #1                                                 	John Flint
· Training Officer #2	Kevin Bodin 
· Training Officer #3	Mark Marinaro 


3) Designate the Scenic Range News as the official newspaper.

4) Designate the American Bank as the official Depository.

5) Designate the 4M fund for investment purposes.

6) Set the council meetings for 2nd and 4th Tuesdays at 5:30 p.m.

7) Appoint Robert Damyanovich and Max Benolken to the Zoning Commission for three-year terms.  

8) Appoint Mark Marinaro to the NPUC Commission as a council representative.

9) Appoint Dynamic Insurance as the City Insurance Agent.

10) Appoint Mark Marinaro as acting Mayor.

11) Appoint Mark Marinaro as Weed Inspector.

12) Appoint JPJ as the engineering firm.

13) Appoint Brian Gangl to ARDC Committee.

15) Appoint Greg Heyblom & William Williams for the Western Mesabi Board.

16) Appoint Mark Marinaro for the Library Board.

17) Appoint Brian Gangl as a RAMS alternate.
 
20) Appoint Greg Heyblom to the Personnel Committee.


*Motion by Councilor Gangl, seconded by Councilor Williams to approve the Reorganizational 2018 agenda as read. 
	Ayes all present—motion carried.  

Reorganizational Item #18, Nashwauk Public Utilities Commission Appointments
*Motion by Councilor Marinaro, seconded by Councilor Gangl to appoint Joe Klamm and Paul Tweed to each serve a three year term on the Nashwauk Public Utilities Commission. 
	Ayes all present—motion carried. 

Reorganizational Item #19, Nashwauk Police Commission Appointments 
*Motion by Councilor Williams, seconded by Councilor Gangl to appoint Dave Holmbeck and Joanne Cianni to each serve a three year term on the Nashwauk Police Commission. 
	Ayes all present—motion carried.  

Approval of Minutes 
*Motion by Councilor Gangl, seconded by Councilor Williams to approve the minutes of the December 26, 2017 City Council Meeting; and minutes of the November 16, 2017 Special City Council Meeting. 
	Ayes all present—motion carried. 

Approval of Claims 
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve all claims signed and file the claims report as official record. 
	Ayes all present—motion carried. 

Special Items
Ed Zabinski, Community Center Business Plan Discussion 
Zabinski summarized the history of the project and asked for a specific focus from the council as a foundation for the business plan. He stated potential funding sources but asked if the City would be pursuing further collaboration with the School District. Mayor Heyblom stated he wasn’t sure how the discussion got to the point that it did with the School District but that he wanted a business plan drafted for the Community Center portion of the project so that the City could pursue funding. Councilor Gangl expressed opposition and not wanting to be alone in the endeavor; he furthered that the community needed to have input on what would be included in the facility. 

*Motion by Councilor Williams, seconded by Councilor Marinaro to proceed with Ed Zabinski drafting the business for the community center portion of the project. 
	Aye: Councilor Williams, Mayor Heyblom, Councilor Marinaro. 
	Nay: Councilor Gangl. Motion carried.  

Zabinski stated he would reach out to the School District to tell them of the City’s decision. 

Herschel Wells, Greenway Area Hockey Association
Mr. Wells requested being placed on the agenda but was not present. 

Frank Chimento, Recreation Cost Concerns 
Mr. Chimento questioned the breakeven cost on ice time, as he felt the charge to any organization using the ice should be covered and not be an expense to the taxpayers. He doesn’t feel the local youth get enough time on the ice because the Greenway Area Hockey Association taking a significant amount of ice time. He feels the City of Nashwauk taxpayers should not pay to fund the GAHA use and if they are using the ice then the costs should be breakeven and not given to the GAHA at a cost to the city. Councilor Gangl said that Greenway Area Hockey Association is comprised of about thirty Nashwauk area youth participants. Chimento wanted to be sure that the taxpayers are not paying costs for the program, as it should breakeven. 

Approval of Communications 
*Motion by Councilor Marinaro, seconded by Councilor Williams to approve the communications as read. 
	Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Gangl, seconded by Councilor Marinaro to approve the consent agenda as follows: 
1. Approve Councilor Williams to attend the 2018 Leadership Conference on January 26 & 27th in Brooklyn Park; course fee $225, lodging, mileage 
2. Approve Tiffany Bodin to attend the Multidisciplinary Teamwork in Time Critical Cases in Duluth on March 2, 2018; course fee $100, lodging, mileage 
3. Approve Katie Kvilvang, Kathy Yoder, and Eva Turner to attend the Arrowhead EMS annual conference in Duluth on January 17-21; course fees $220-$325; mileage; lodging 
Ayes all present—motion carried. 

Old Business 
Building Inspection Updates 
Attorney Vollstaedt asked about the progress with the proposed new rental inspector’s proposal. More information would be available at a future meeting.  



New Business 
Offer by Joe Dasovich to Purchase Dock at Boneyard 
*Motion by Councilor Marinaro to approve the purchase offer by Joe Dasovich to purchase the dock at the bone yard. 

Attorney Vollstaedt stated that there was a certain procedure that the City would have to follow to sell a piece of city property, which included advertising and calling for bids. Dasovich said he was willing to pull his bid but Mayor Heyblom said there was a process and it wouldn’t cost the city money as the cost of the advertisement would be the minimum bid. An advertisement to call for offers on the dock in the boneyard will be placed, with the minimum bid being the cost of the advertisement. 

Zamboni Discussion 
Council discussed a purchase order that had been submitted for new batteries for the electric Zamboni. The purchase order had been approved. 

Items from Floor 
AppleTree Photography Door Issue  
John Ketola said that frost was causing heaving to the sidewalk in front of the AppleTree Photography, which was causing the owner to not be able to fully open the front door. He stated he contacted Mesabi Glass who said the best way to address it would be to raise and/or trim the door. It will be raised or trimmed an inch. 

John Bourman, Complaint Questions 
John Bourman asked for an update on the issues that he had raised. Bourman questioned that Itasca County was doing the additional investigation, as he felt they wouldn’t be objective. He also questioned if the Police Commission would be investigated as well. Mayor Heyblom asked Attorney Vollstaedt to involve himself in the proceedings so that one party would know what was happening on all issues. 

Adjourn 
*Motion by Councilor Gangl, seconded by Councilor Williams to adjourn at 6:25 p.m. 
	Ayes all present—motion carried. 


________________________
City Clerk 




