City of Nashwauk
City Council Meeting
January 8, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin
Members absent: Councilor Gangl 
Also present: Assistant Chief Dasovich, EMS Coordinator Calaguire, Street Lead Ketola, Fire Chief Coughlin, Attorney Simon, Administrator Kurtock 

Reorganizational/Annual Meeting 

Civil Attorney 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint Sellman, Borland & Simon as City Attorney for civil matters. 
	Ayes all present—motion carried. 

Criminal Attorney 
Councilor Heyblom stated he wished to look for another option for criminal prosecution and mentioned the newly elected County Attorney, who had revealed an interest in taking on these duties for smaller cities. Councilor Heyblom felt the level of service from John P. Dimich wasn’t what the City was looking for and could not approve his appointment. Assistant Chief Dasovich stated that he’d been in contact with Itasca County Attorney, Matti Adam, who said she may be willing to put a bid in to provide criminal prosecution services for the City. 

*Motion by Mayor Saari, seconded by Councilor Holmbeck to table the appointment of John P. Dimich as City Attorney for criminal prosecution. 
	Ayes all present—motion carried. 

Fire Department 
*Motion by Mayor Saari, seconded by Councilor Holmbeck to affirm the Fire Department’s appointees as follows: Fire Chief, Robert Coughlin; 1st Assistant, Joseph Martire; 2nd Assistant, Tom Martire; Secretary, Jerry Martin; Training Officer #1, John Flint; Training Officer #2, Kevin Bodin; Training Officer #3, Mark Marinaro. 
	Ayes all present—motion carried. 

Official Newspaper 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to designate the Scenic Range NewsForum as the official newspaper of the City. 
	Ayes all present—motion carried. 

Official Depository 
*Motion by Councilor Bodin, seconded by Councilor Holmbeck to designate the American Bank as the official depository. 
	Ayes all present—motion carried. 

Resolution 2019-01 Affirming Official Depository 
*Motion by Mayor Saari, seconded by Councilor Holmbeck to approve Resolution 2019-01 Affirming American Bank as the Official Depository. 
	Roll call: ayes—Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin. Absent and not voting: Councilor Gangl. Resolution approved. 

Councilors discussed opening the depository position for bids next year to give an opportunity to the other financial establishment within the city to potentially handle the city’s business. 

Investment Fund 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to designate the 4M fund for investment purposes. 
	Ayes all present—motion carried. 

Council Meetings 
Councilor Bodin said that initially if the Council meetings were moved from 5:30 to 6:30 p.m., it would enable him to attend more meetings; however, his employer has allowed for him to attend meetings by leaving early by one hour. 

*Motion by Councilor Holmbeck, seconded by Councilor Bodin to set the Council meetings for the second and fourth Tuesdays of the month at 5:30 p.m.
	Ayes all present—motion carried. 

Zoning Commissioners 
Two applications were received from interested individuals. 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to appoint Michael Ross and Tim Dasovich to the Zoning Commission for a three-year term each. 
	Ayes all present—motion carried.

Council Representative on the NPUC 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint Kevin Bodin to the Nashwauk Public Utilities Commission as a Council representative. 
	Ayes all present—motion carried. 

Insurance Agent 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint Dynamic Insurance as the City Insurance agent. 
	Ayes all present—motion carried. 

Acting Mayor 
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to appoint Greg Heyblom as Acting Mayor to act in the absence of the Mayor when he is not able to be present to perform his official duties. 
	Ayes: Councilor Holmbeck, Mayor Saari, Councilor Bodin. Abstain: Councilor Heyblom. Motion carried. 



Weed Inspector 
*Motion by Councilor Heyblom, seconded by Mayor Saari to appoint Councilor Holmbeck as the City’s Weed Inspector. 
	Ayes all present—motion carried. 

Engineering Firm 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint JPJ Engineering as the City’s Engineering firm. 
	Ayes all present—motion carried. 

ARDC Committee
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to appoint Mayor Calvin Saari to the ARDC Committee. 
	Ayes all present—motion carried. 

Western Mesabi Mine Planning Board 
*Motion by Councilor Bodin, seconded by Councilor Holmbeck to appoint Mayor Saari as the City’s representative for the Western Mesabi Mine Planning Board, and Councilor Heyblom as the alternative representative. 
	Ayes all present—motion carried. 

Library Board 
*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to appoint Mayor Saari to the Library Board and additionally giving him the discretion to appoint Councilor Gangl in his stead. 
	Ayes all present—motion carried. 

RAMS Representative 
*Motion by Mayor Saari, seconded by Councilor Heyblom to appoint Councilor David Holmbeck as a RAMS representative alternate. 
	Ayes all present—motion carried. 

Nashwauk Public Utilities Commission 
Two applications were received from interested individuals. 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint Milton Latvala and Michael Anderson to each serve a three-year term on the Nashwauk Public Utilities Commission. 
	Ayes all present—motion carried. 

Police Commission 
One application was received from an interested individual. 
*Motion by Councilor Bodin, seconded by Councilor Holmbeck to appoint Joseph Martire to serve a three-year term on the Nashwauk Police Commission. 
	Ayes all present—motion carried. 

Personnel Committee 
*Motion by Councilor Holmbeck, seconded by Councilor Heyblom to appoint Mayor Saari to the Personnel Committee and allow him to choose the second person to serve. 
	Ayes all present—motion carried. 

Mayor Saari stated he would have his recommendation for appointment at the next meeting. 

4th of July Committee 
*Motion by Mayor Saari, seconded by Councilor Bodin to appoint the interested applicants: David Holmbeck, Greg Heyblom, Joe Dasovich, and Joe Martire to the 4th of July Committee. 
	Ayes all present—motion carried. 

Mayor Saari stated that he would like to see Committees report more to the Council. 

Recreation Committee 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to appoint David Holmbeck to the Recreation Committee. 
	Ayes all present—motion carried. 

Mayor Saari encouraged meetings to be held consistently. 

Fire Relief Association Board of Trustees 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to appoint Calvin Saari and April Kurtock to serve on the Nashwauk Volunteer Fire Relief Association Board of Trustees. 
	Ayes all present—motion carried. 

Approval of Minutes 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the minutes as follows: 
a. Minutes of the December 27, 2018 City Council meeting 
b. Minutes of the December 18, 2018 Special City Council meeting 
c. Minutes of the December 27, 2018 Truth in Taxation meeting 
	Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Holmbeck, seconded by Councilor Bodin to approve the consent agenda as follows: 
a. Approve claims register # 1919 Claims1 in the amount of $16,944.83. 
b. Approve claims register # 1919 Claims2 in the amount of $8,137.10. 
c. Approve Teresa Lanyk and Emily Berg to attend the Arrowhead EMS Conference in Duluth on January 25-27; course fee $315. 
d. Approve ride-along for Megan Aldrich on the Nashwauk Ambulance Service. 
Ayes all present—motion carried. 

Unfinished Business 
Community Center Update 
Mayor Saari stated he would contact Community Resource Development during the next East Itasca Joint Sewer Board meeting to discuss their services in relation to the Community Center project. Administrator Kurtock had reached out to Max Gray Construction, who stated they would be in contact with the City soon. Councilor Holmbeck discussed an article in the Hibbing Daily Tribune related to an economic impact study done around the Hibbing Memorial Building. Mayor Saari discussed finding a location for the project. 


Overlook Update 
The high school shop class is able to create signs for the project. Details and wording would need to be provided to them, which would be done soon. Administrator Kurtock said during the next meeting, she would be asking the Council to consider transferring funds from the Mining Effects fund to the Overlook project to balance the project account. 

1st Street/Highway 65 Update 
The Nashwauk Public Utilities Commission had met during the first week of the year to approve final payoff of the temporary financing for the project, as the first disbursement from the Minnesota Public Facilities Authority had been received. 
 
Building Inspection Update 
No update. 

East Itasca Joint Sewer Board Update 
Mayor Saari summarized that the land had been purchased. The Board continued to seek and apply for grants for the project. 

New Business 
Financial Accounts
*Motion by Councilor Heyblom, seconded by Councilor Bodin to remove Mark Marinaro from all city financial accounts. 
	Ayes all present—motion carried. 

Handicapped Parking Request 
*Motion by Councilor Heyblom, seconded by Councilor Bodin to approve handicapped parking at 408 3rd Street. 
	Ayes all present—motion carried. 

Recreation Committee 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to accept the resignation of Cheryl Gangl and Lucy Gangl from the Recreation Committee. 
	Ayes all present—motion carried. 

Resolution 2019-02 Storefront Subordinate Position 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve Resolution 2019-02 Authorizing the City of Nashwauk to take a subordinate position on the storefront mortgage for T&J Vitelli, LLC. 
	Roll call: Ayes—Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Bodin. Absent and not voting—Councilor Gangl. Resolution approved. 

Department & Committee Reports 
EMS Coordinator Calaguire stated she would have call volume numbers for Council at an upcoming meeting. She welcomed Councilors to attend the monthly ambulance business meetings on the last Wednesday of the month at 6:00 p.m.  

Fire Chief Coughlin reported that call volume was down in 2018 from 60 versus 72 in 2017. 

Commission Updates 
The Nashwauk Public Utilities addressed the 5-Year Capital Improvement Plan and wanted to know if the City Council had plans for repairs to any streets so that the NPUC could potentially plan any utility projects in that area for work to be completed at the same time.  

Council would be addressing the 5-Year plan along with the Comprehensive Plan and corresponding with the NPUC as planning progresses. 

Public Comment. 
None. 

Mayor and Council Updates 
Councilor Holmbeck thanked department heads for sharing information. He updated that his managing style was not to micromanage but rather to stay informed, stating that if he had a question, it wasn’t to question a decision made but rather to understand why it was made. 

Further, Councilor Holmbeck said he hoped to continue with collaboration efforts with the City of Keewatin. 

Mayor Saari said he also believed collaboration with Keewatin would be beneficial and had started on discussions with Keewatin Mayor King. Mayor Saari said he was leaving tomorrow for the legislature to advocate on behalf of the city. 

Councilor Heyblom stated he was excited Mayor Saari’s leadership. Referencing Councilor Holmbeck’s comment regarding micromanaging, Councilor Heyblom said that micromanaging was sometimes necessary. 
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Mayor Saari thanked the street department for their quick response to the storm clean-up effort. 

Adjourn 
*Motion by councilor Heyblom, seconded by Councilor Bodin to adjourn at 6:50 p.m. 
	Ayes all present—motion carried. 



________________________
City Clerk 
