City of Nashwauk
City Council Meeting
January 22, 2019

Mayor Saari called the meeting to order at 5:30 p.m. in the Council Chambers of City Hall. 
Mayor Saari led the Pledge of Allegiance. 

Members present: Councilor Holmbeck, Councilor Heyblom, Mayor Saari, Councilor Gangl.
Members absent: Councilor Bodin.
Also present: EMS Coordinator Calaguire, Assistant Police Chief Dasovich, Fire Chief Coughlin, Administrator Kurtock, Attorney Simon. 

Approval of Minutes 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve: 
a. Minutes of the January 8, 2019 City Council meeting. 
Ayes all present—motion carried. 

Approval of Consent Agenda 
*Motion by Councilor Holmbeck, seconded by Councilor Gangl to approve the consent agenda as follows: 
a. Approve claims register # 12219 Claims1 in the amount of $31,664.15. 
b. Approve claims register # 12219 Claims2 in the amount of $$6,508.93. 
c. Authorize mileage and per diem expenses for the mayor when going to the legislature for city projects.  
d. Approve Amber Goss to attend the Clerk’s Institute training in St. Cloud, MN on May 6-10; course fee $445, mileage, lodging, meals. 
e. Approve April Kurtock to attend the MCFOA Clerk’s Conference in St. Cloud, MN on March 20-22; course fee $275, mileage, lodging, meals. 
f. Approve Jim Maddern and April Kurtock to attend the LMC Loss Control Workshop in Biwabik, MN on April 11; course fee $20. 
g. Approve ride-along request for Ryan Hoshal on the Nashwauk Ambulance Service. 
h. Approve ride-along request for John Strey Jr. on the Nashwauk Ambulance Service. 
Ayes all present—motion carried. 

Mayor Saari referenced that two bills were unsigned that were related to item “d” and “f” within the Consent Agenda. After the Consent Agenda approval, those two claims stand approved. 

Unfinished Business 
Community Center Update 
Mayor Saari welcomed Community Resource Development to the meeting and invited them to share information related to how the company could assist with project financing. Dick Grabko and Gary Lamppa both shared recent successful financing for local projects. Depending on the direction of the Council, CRD could provide recommendations on financing opportunities and pursuits. 

A meeting with Max Gray Construction was scheduled on February 11, 2019 at 5:30 p.m. to discuss updated cost estimates for the project. 

Mayor Saari suggested that after the meeting with Max Gray that the Council could more forward with engaging with CRD to obtain project financing.  

Overlook Update 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to approve the transfer of $50,000 from the Mining Effects fund #216 to the Overlook Project account #16-005. 
	Ayes all present—motion carried.  

1st Street/Highway 65 Update 
The lighting was recently finalized. With no other updates on the project expected until spring, the item would be removed from the unfinished business list. 

Building Inspection Update 
Administrator Kurtock updated that rental inspections were continuing. The building inspector, Joe Odell, had a question related to the wording the city would need in an inspection report for dilapidated buildings, as he stated he wasn’t comfortable stating a ‘condemned’ status. Attorney Simon said she would have a response to the question at the next meeting. 

East Itasca Joint Sewer Board Update
Mayor Saari discussed the purchase agreement on the land for the project and said that it hadn’t been officially approved yet because of the purchase not going through the company’s Pittsburgh legal department. 

Personnel Committee Appointment  
Mayor Saari stated during the January Reorganizational Meeting that he would choose an appointee to serve with him on the Personnel Committee. He said he chose Councilor Holmbeck to serve with him, as he has extensive experience with personnel issues.  

New Business 
Police Forfeitures and Sealed Bids 
Only one sealed bid was received for the forfeiture items. 
*Motion by Councilor Heyblom, seconded by Councilor Holmbeck to accept the bid from Gina Plaisted for the 2002 Arctic Cat 400 in the amount of $200. 
	Ayes: Councilor Holmbeck, Councilor Heyblom, Mayor Heyblom. Abstain: Councilor Gangl. 
	Motion carried.  

Assistant Chief Dasovich stated he would obtain quotes from Ken’s A-1 and Jack & Dons to see how much the companies would give for scrapping of the two vehicles that did not receive a bid. 
 
*Motion by Councilor Holmbeck, seconded by Heyblom to authorize the Police department to address the Jaguar and the Chevy pickup through scrapping them with whichever company they desired. 
	Ayes all present—motion carried. 

Prosecuting Attorney 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to call for quotes for a prosecuting attorney. 
	Ayes all present—motion carried. 

Interim Appointment of Prosecuting Attorney 
*Motion Councilor Holmbeck, seconded by Councilor Gangl to appoint John P. Dimich as interim prosecuting attorney at a rate of $150.00 per hour.  
	Ayes all present—motion carried. 

4th of July Discussion 
Councilor Heyblom said the Council had stated at previous meetings that the Committee would be a non-city Committee, with the goal of getting the expenses off the city expenses. Mayor Saari said the city appointed the committee and the expenses are within the city budget. Mayor Saari said his statement about the city funding the fireworks is what he objected to, but it was approved as a quorum of the city. Ideally in the future the 4th of July would be self-sufficient event but as of now it would be funded in part by the City. Councilor Holmbeck stated that he thought it would take more than a year for the event to be completely self-sufficient. 

It was requested that additional advertisement be completed for more members. 

EMT Hire 
*Motion by Councilor Heyblom, seconded by Councilor Gangl to hire Connor Grigsby as an EMT on the Nashwauk Ambulance Service, contingent upon a clear background result. 
	Ayes all present—motion carried.  


Department and Committee Reports 
Recreation Committee 
Mayor Saari and Councilor Gangl stated they were agreeable to meeting with the Recreation Committee per their request to meet with Council to discuss their goals aligning with the City’s goals. Peggy Hagen, Recreation Committee Chair, requested additional advertising for committee members. 

EMS Coordinator Report 
EMS Coordinator Calaguire summarized a collection of reports she provided for the Council related to 2018 run totals, transfers, staff roster, and year end account balances. Councilor Heyblom requested additional information in the format of a Profit and Loss statement, as the information provided didn’t clarify if the services were making money. Mayor Saari referenced the large drop and transfers and stated he would discuss that information at the upcoming staff meeting. EMS Coordinator Calaguire requested that information be discussed at a department head meeting rather than a staff meeting. 

Mayor Saari questioned the status listed of some employees and the difference between “On Leave” and “In Active,” asking why they would be kept on the roster if they were inactive. EMS Coordinator Calaguire said there was no reason to keep them on the roster but did so in hopes that the employee would come back the next month. Mayor Saari furthered conversation referencing the 36 employees listed on the roster, asking if there was even enough room on the monthly schedule for all EMTs to get the hours they needed, as he said based on his understanding if the number of employees versus the hours available that there may not be enough slots. EMS Coordinator Calaguire said she would like to see the Coordinator pulled from the schedule to just do the Coordinator duties and not respond to calls, or respond when a third EMT was needed. 

Additionally, Mayor Saari and EMS Coordinator Calaguire discussed the benefits offered to ambulance personnel. 

Administrative Update 
Per State Statute, the Clerk must annually (as soon as possible after Jan 1) present to the council a statement of tax collections the city credited to each fund during each of the three previous fiscal years with a yearly average. Administrator Kurtock shared a Statement of Tax Collection for the years 2016 through 2018. The information was compiled from a statement provided from the Itasca County Auditor. Specific monetary amounts credited to the General Fund, Fire Relief, Police, GO Bond, and OPEB accounts were shared. Related to 2018, the total outstanding amount of tax levy was 3.48%, with 2017 and 2016 reflecting 1.06% and .98% respectively outstanding as of year end 2018. 

Mayor and Council Updates 
Councilor Holmbeck requested copies of labor agreements so that he could review them and be aware of their details. 

Mayor Saari shared that he had attended the RAMS annual meeting. An election of the board of directors occurred and he was elected to the Board of Directors at that meeting. He additionally shared that the Mayors RAMS unit will be more active. 

Mayor Saari also shared that he would be meeting with Representative Sandstede, Senator Tomassoni, and the Capital Investment Committee to discuss bonding ideas for the Community Center project.  

Councilor Holmbeck shared commentary related to the amount of people that attending practices or games at the Nashwauk Rec Center and that it was benefiting local business as well.

Mayor Saari commended the street department for their snow removal efforts.  

Adjourn
Mayor Saari adjourned the meeting at 7:00 p.m. 
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__________________________
City Clerk  



