City of Nashwauk
January 2, 2018
Special City Council Meeting

Mayor Heyblom called the meeting to order at 5:30 p.m. in the Council Chambers. 

Members present: Councilor Williams, Mayor Heyblom, Councilor Marinaro, Councilor Gangl 
Members absent: none 
Also present: Administrator Kurtock, Jim Ducharme—Meds-1 

Discussion with Meds-1 
[bookmark: _GoBack]Mayor Heyblom opened the meeting discussing the transfer business and developing a relationship between the City of Nashwauk and Meds-1.  Jim Ducharme said he took over the management position of Meds-1 about a year ago and in that time the transfer business has changed quite a bit. Before the hospital nurses would call Meds-1 and then to other services to fill psych transfers; now Meds-1  has taken over and established a “One Call System.” Meds-1 calls a service and gives them twenty minutes to fill the transfer and if unfilled it would be offered to the next service in line. Ducharme stated that he had spoken with the EMS Coordinator and informed her of the changes. This process included Nashwauk and was functioning efficiently until about August 2017 when Nashwauk stopped taking psych transfers or would only fill about 1 out of every 6 transfers per week.  He stated that he couldn’t wait for Nashwauk to fix whatever problem that was causing the transfers to not be filled and started offering his employees a per diem to take transfers. Nashwauk has been second in line to fill transfers after this transition but is still failing to staff transfers and as a result they have been offered to the Deer River service. 

Council and Ducharme discussed reasons as to why the psych transfers were not able to be filled. Reasons included a culture shift and not having full-time staff. Suggested solutions included embracing technology to accommodate millennials, eliminating difficult staff, continuing kudos, and EMT classes. 

Mayor Heyblom stated the issues at hand were critical and needed to be addressed immediately. Ducharme stated he was willing to help and offered to contract with the city to help run the ambulance service or to purchase the service from the city. Mayor Heyblom also stated other options, including a taxing district and restructuring the ambulance service. 

Ducharme also discussed concerns about Medicare cuts, protocols, and liabilities.   Also, he stated that Meds-1 had not been paid for transports involving the Nashwauk Ambulance Service and asked that the city check with their billing company to address the problem. 

Mayor Heyblom thanked Ducharme for attending the meeting and being willing to engage in a dialog to develop a working relationship between the two entities. 

Adjourn
*Motion by Councilor Marinaro, seconded by Councilor Williams to adjourn at 6:15 p.m. 
	Ayes all present—motion carried. 


_____________________________
City Clerk 
