City of Nashwauk
Special Meeting
April 18, 2016
Mayor DeNucci called the meeting to order at 5:30 in the council chambers
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Members absent: none

MN Design Team: core committees, application questions, and vision for the city were discussed. Revitalizing old committees and finding new volunteers to be on the committees was addressed. 

Street Department Computer: discussed quotes and differences and preferences. CW Technology quote was preferred for clarity lower price with options desired.  

[bookmark: _GoBack]*Motion by Heyblom, seconded by Gangl to purchase the HP Pro Book 650 from low bidder CW Technology in the amount of $1729.00 
	Ayes: Bolf, Heyblom, Marinaro, Gangl
	Nay: DeNucci—Motion carried

DeNucci requested that proposals or quotes be presented in an excel spreadsheet for easy comparison and that all quotes be nearly identical products. 
  
Wi-Fi will be assessed at the safety complex. 

4th Street alley and easement issues: Heyblom spoke to Dimich who suggested passing a resolution to adopt the road and also the prescriptive rights to that road. Prescriptive rights are flexible; the city can claim what they want. Extra right-of-way is needed to maintain the alley, the asphalt, and to plow. He suggested 10’ from the asphalt or extending an olive branch for the strip behind the property owner’s land. DeNucci is willing to meet with the homeowner to propose the changes. Prescription is by what is being used, not by what is being defined; the alley is what the city has been maintaining. A zoning application to build a fence was submitted by the homeowner. Council asked it to be delayed until the prescriptive rights are defined before the zoning commission considers his zoning application. 

Nashwauk to Pengilly ATV Trail: the process is stuck in a stalemate. Heyblom suggested having the city council put some pressure on US Steel to encourage them to submit the necessary paperwork for the access to be granted to the trail. The trails need to be up and running for the tourism in Nashwauk to thrive. Gangl said council should thank Essar for their cooperation, participation and expediency with the trails.  The Clerk will draft a letter for review.  

Fire Department: overall health of the department, potential issues, and recruitment were addressed. DeNucci suggested an anonymous survey for the members to voice their opinion without pressure.  Council will discuss through a work session following the results of the survey. The department leadership will be engaged to make them aware of the council’s intentions.
Equipment: there had been talk about using charitable gambling funds to replace some, but certain items need to be included in the city budget. Council wants the department head to prioritize what pieces need replacing. Heyblom voiced that the equipment needs to be modernized and old pieces need replacement. 
The clerk will contact John Ketola to advise him to replace tires on the trucks that have old, expired tires. A list of each vehicle needs to be provided to the council. Gangl voiced that the council should not be the one planning for the departments. Departments should be planning for their next 3-5 years and providing this to the council. Department heads need to be accountable for all their needs, to the best of their ability, for the next 3-5 years.

*Motion by DeNucci, seconded by Heyblom to setup meeting with fire department leadership to discuss morale, expectations and the future of the department. 
Ayes all present—motion carried 

EMS Department: discussion held on rates, future of the ambulance, staff and increasing transfers, collectables, Medicare & Medicaid rates. The department will be assessed to see if the current staff would be willing to do more transfers. How many calls are lost? Why are they lost? What can the department do to make sure those calls aren’t lost? Readily available staff is necessary. 

*Motion by Gangl, seconded by Marinaro to setup a meeting with the EMS leadership to discuss leadership, morale and expectations and also implementing an anonymous survey to staff
Ayes all present—motion carried

City Staffing needs: addressing the street department and future collaboration with the sewer ponds. The waste water operator replacement must train under a licensed operator for at least a year before he can operate individually. 

Office personnel: full-time versus part-time employee was discussed. The clerk will bring figures to the council for the second employee and present it to the council in another work session.

American Bank 1st Street building: the bank countered with an offer of $20,000 to the council’s previous proposal of $18,000. 

*Motion by Bolf, seconded by Heyblom to accept American Bank’s counter offer of $20,000 to purchase the building at 132 1st Street, contingent upon positive results of a soil boring test
Ayes all present—motion carried 

Updates on conversations with Peggy Hagen for recreation suggestions including bike racks, bikes to borrow, disc golf course and locations, kayak rentals, signage. DeNucci suggested she join the recreation committee.  

Marinaro received a request from group to use a stretch of land to race RC cars. Council asked them to submit a letter of request. 

Gangl brought up better lighting at the basketball court. Issues in the past concerned excessive noise from players at late hours.  

*Motion by Marinaro, seconded by Gangl to adjourn at 7:30 p.m. 
Ayes all present—motion carried 




___________________________
City Clerk 


