Special Meeting 

Nashwauk Public Utilities

September 25, 2013

Chairman Latvala called the 10:00 meeting with Lakes States to order at 10:20 a.m.

Members Present: Latvala, Bolf, Tweed, Klamm

Members absent: Anderson

Scott Larson of Lake States was present to discuss the agreement with the NPUC; the fee is $900.00 a month.  All services will be charged against that and anything over will be billed out. 10% cost on material of cost

Will be on call 24/7 and that is based on the hourly rate.  They have certified journeyman linemen.  They will do an arc flash study on the system to help reduce the outages and to give them a better idea of the system

Klamm asked about the mapping of the distribution system and that will be done, also questioned the response time which is ½ hour to an hour.   The mapping should be done within 30 days.  Klamm asked if they have special people that will be assigned to the system.  Larson replied that there will be two journeymen assigned to the system; they will provide the NPUC with a list of numbers for contact information and they will be trained and familiar with it.
Bolf said the study needs to be done and the mapping will help us see how our system is operating. 
Tweed made a motion for the arc study and mapping 

Motion withdrew after discussion no second

Agreed to get an estimate and a timeline for completion.  Cost is about 10 to 15K

*Motion by Bolf, seconded by Latvala to recess at 10:40

Ayes all present—motion carried

Re-adjourn at 11:00 a.m.

Bolf discussed the switching gear and wants a switch on the city’s system.  
Minnesota Power gave a few different options that could be used. They have been looking into it and would decide what to recommend when they get to that point.  There could be bypass switches for maintenance, more poles or more pad mount switches.
The second option would be to install 2 switches and be a remote operation from Duluth.

Discussion continued further, both entities, Lake States and MP would have to be contacted if the power goes out, they will continue to determine where to isolate on switching area by sub.  Will get proposals on the options

*Motion by Bolf, seconded by Tweed to adjourn at 11:15

Ayes all present—motion carried
Secretary

