City of Nashwauk
Nashwauk City Council Special Meeting
Preliminary Budget Meeting
August 23, 2016
Mayor DeNucci called the preliminary budget meeting to order at 6:10 p.m. in the council chambers. 
Members present: Councilman Bolf, Councilman Heyblom, Mayor DeNucci, Councilman Marinaro, Councilman Gangl 
Also present: John Ketola, Clerk Kurtock 

The clerk began the discussion with revenue changes for 2017, noting a decrease in Local Government Aid, estimated Taconite Production Tax, RV camping income, and significantly lower franchise fees. All items were discussed, with lengthy discussion on generating more activity at the camping facility and putting pressure on US Steel and Essar Steel representatives to sign agreements allowing the ATV trails to connect. The issue will be put on the regular council meeting’s old business agenda to be followed and draw more attention to the issue. 
Regarding Franchise Fee revenue, a savings account will be started after March of 2017 to set aside a portion of additional franchise fee revenue from Essar Steel Minnesota Limited received after March 2017. 
In an effort to curb spending, the clerk proposed suspending the publishing of the council minutes in the newspaper. Per the League of Minnesota Cities handbook, cities with a population under 1,000 are not required to publish council minutes. The yearly expense of publishing minutes is close to $4,000. Minutes will be available on the City’s website immediately after approval. 

*Motion by Heyblom, seconded by Marinaro to suspend publishing of the Nashwauk City Council meeting minutes immediately
Ayes all present—motion carried 

Discussion progressed to the Fire Department budget and a request for a rescue boat. Council felt more information was needed before they could make a decision on the request. They felt there should be collaboration with Itasca County and requested the Fire Chief provide more information regarding the number of dive calls and protocol of recovery versus rescue. 
John Ketola requested a plow truck be considered for the 2017 budget. Council felt his request should be honored, as purchase of a new plow truck has been put out repeatedly. Council also asked that a 3-5 year plan of the Street Department employees be submitted to the Council, as all were within retirement age or soon to be. 
Recreation spending was discussed with regard to Halloween and 4th of July. It was suggested the Recreation Committee meet with the 4th of July Committee to plan thought-out changes. 
There was brief discussions on OPEB options regarding what amounts to levy for and possibly using OPEB funds to pay for a portion of the retiree expenses. 
*Motion by DeNucci, seconded by Marinaro to adjourn at 8:00 p.m. 
Ayes all present—motion carried 


______________________
[bookmark: _GoBack]City Clerk 
