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Special Council Meeting
[bookmark: _GoBack]September 22, 2015

Mayor DeNucci called the meeting to order at 6:40 p.m. in the council chambers. 
Members present: Marinaro, DeNucci, Heyblom, Bolf 
Members absent: Gangl 

Engineer Jamnick was present to discuss the RFPs for the Construction Manager at Risk for the proposed recreation complex. He explained the differences between the two proposals received by both Max Gray and Krause Anderson. A CMR will keep the project within budget, get bids to do all work, including subcontracting. Jamnick addressed council concerns about Max Gray’s seemingly open-ended costs vs. Krause Anderson’s fixed rates. Jamnick feels ultimately both proposals are similar. With that information, Heyblom said he would take preference with the local business, Max Gray. 
Jamnick said whichever contractor is chosen, a contract needs to be negotiated with them. Marinaro asked who will be negotiating. Since Gangl and Heyblom initiated this project, they will negotiate. Jamnick will have a punch list of discussion questions and negotiation points for that meeting. 
*Motion by DeNucci, seconded by Bolf to allow Gangl and Heyblom negotiate with Max Gray and bring a proposal to the council 
Ayes all present—motion carried 

Progress within the clerk’s office was discussed. Everything is going smoothly. 

City Administrator job descriptions: Dimich spoke with the League and found out no special action is needed to create the position. A motion would have to be made and all roles required by state statute would have to be included in that position. 

Heyblom wants to be sure all duties are listed in the job description from the beginning, as they cannot be added later, during the interview process, for example. DeNucci said the person must be the right fit for the city; someone that is willing to do even menial tasks. Marinaro and Bolf agreed that there is one chance to get this right. 

Job descriptions were reviewed from many sources. Council decided to build upon a job description submitted by Bryan Adams and Ed Bolf. Council will submit their desired edits and additions to Kurtock and another rough draft will be discussed at the next special meeting. 

An interview committee was discussed. Council wants to be involved and others that know what the city should be looking for. 

A special meeting was set for September 29, 2015 at 5:30 to discuss this further. 

DeNucci handed the council information from another city about what employees are allowed to do once they submit their two-week notice; no vacation, comp, or sick time is permissible. Council is to review and consider this info. 

*Motion by Marinaro, seconded by Heyblom to adjourn at 7:30 p.m. 
Ayes all present—motion carried 



_________________________
City Clerk 


