City of Nashwauk
Special Meeting
September 15, 2015

The meeting was called to order by DeNucci at 6:35 in the council chambers 
Members present: Marinaro, DeNucci, Heyblom, Bolf 
Members absent: Gangl 

[bookmark: _GoBack]DeNucci questioned the needs of the office. Kurtock said payroll would be completed Wednesday and CPA Hammer would be helping with quarterlies. The auditor had been contacted and said he would come to city hall to address any concerns. Bolf was also thanked for his assistance and help. 
Heyblom said the county uses an automatic payroll system that allows all employees to enter their own timecards. He suggested in the future, the city could look into a similar program. 
City administrator vs city clerk: DeNucci contacted the League of MN Cities on the differences between the two. He had also spoken with the City Administrator from Floodwood and asked her about her daily functions. DeNucci feels a city administrator would give employees and department heads peace of mind with not having to report to the clerk or feeling as if the clerk is the supervisor/boss. 
Dimich was asked if a city clerk position was state statute. He said the functions of the clerk are statute. As long as the functions of the clerk are in the job description of the City Administrator, the city clerk position itself is not state statute. 
The wage of the administrator was questioned. The location of the city administrator would determine salary. This person should expect a small town city administrator wage. Bolf suggested advertising for the position and see what comes in. DeNucci said we must consult with an employment attorney to determine the rolls and needs of the position before we go any further. 
Marinaro questioned the current posting for City Clerk/Treasurer. Heyblom said we do not know what to decide tonight and believes there is a missing piece between department heads and the council. He would like to tailor fit a job description to fit the needs of the council, employees and city. DeNucci claimed this as an opportunity to change directions. Heyblom said he feels comfortable with going in the direction of a City Administrator versus City Clerk and doesn’t feel the pay scale will be that different between the two positions. Heyblom and Marinaro said they feel two full-time employees should be in the office. 
With this potential transformation, Heyblom asked if the city structure must be changed. He asked if the city is a Plan A or B and what kind of lead time would it take to transition from one to another. Dimich responded that the Plan wouldn’t need to be changed. 
Dimich said the position of City Administrator would have to be created by a resolution with a job description. The auditor, the League and other resources will be contacted to help formulate an appropriate job description. This information will be brought to a special meeting following the regular council meeting on September 22, 2015. 
Dimich suggested an employment attorney from Duluth that would have resources to address the questions the council had about having two unions involved with an internal posting. He said he will contact that attorney.  The unopened application received for the City Clerk/Treasurer position was given to Dimich to hold on to until more information is found. 
Having two full-time people in the office was discussed more and what those two positions would be. Possibly City Administrator and Deputy City Clerk. Deputy City Clerk is a union position and would fall under MAPE.  Heyblom stressed that no matter what the positions ended up being, a professionalism is key. DeNucci wants to focus on getting the City Administrator position figured out and then the other position can be addressed. Until then Kurtock will remain interim City Clerk. 
*Motion by Bolf, seconded by Heyblom to adjourn at 6:30 p.m. 
Ayes all present—motion carried 



__________________________
City Clerk 
