City of Nashwauk
Special Council Meeting
July 26, 2016

The meeting was called to order at 6:30 p.m. in the Safety Complex meeting room during the monthly Fire Department meeting, with a majority of fire department personnel present.  
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Also present: Attorney Vollstaedt, Clerk Kurtock

Councilman Gangl reviewed the League of Minnesota City’s recommendations that cities convert their process of securing a fire chief from appointing to hiring. Fire Chief Coughlin listed the proposed changes and how they would need to be reflected in the department’s bylaws and constitution. He also stated that the only change would be the hiring of the Fire Chief. 
Fire department personnel asked many questions regarding if there would be term limits, no confidence votes, how to replace the chief, grounds for dismissal, and the processes for all of these situations. Council answered that the details were still in progress, but would be worked out. 
Coughlin reviewed the steps taken that had brought this change. He said the way this was approached breeched the fire department’s bylaws and constitution because the change was done first and now the bylaws will have to be updated to reflect that change. 
The changes will be drafted and brought to the next City Council meeting for approval. 
The meeting was adjourned at 7:00 p.m. 
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City Clerk 
