City of Nashwauk
Special Meeting
July 25, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers. 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Also present: Police Chief Maddern, EMS Coordinator Calaguire, Clerk Kurtock 

Mayor DeNucci stated the reason for the special meeting was to discuss the impacts to the City budget following Essar Steel Minnesota Limited filing bankruptcy. Most impacted will be franchise fee revenue, police department wages and payment sources for the fire truck. 
Council discussed impacts to the general fund, the economic development fund, and the fire truck fund. It was ultimately decided that Fund 125 would be strictly reserved for transfers to the Police Department wages and the fire truck payments, until depleted. 
Discussion was held with department heads in terms of how this may affect their 2017 budgets. Gangl would like those impacts sent to department heads ahead of the budget planning process starting. Revenue and expenses were discussed for the Ambulance Department. 
Council thanked the department heads for being present and joining in the budget talks and encouraged them to be proactive in their approach to the 2016 and 2017 budget. 
*Motion by Marinaro, seconded by Heyblom to adjourn at 6:30 p.m. 
Ayes all present—motion carried 
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___________________________
City Clerk 

