City of Nashwauk
Special Meeting March 28, 2016

Mayor DeNucci called the meeting to order at 5:35 in the council chambers. 
Members present: Bolf, Heyblom, DeNucci, Gangl 
Members absent: Marinaro 

*Motion by Bolf, seconded by Gangl to approve Resolution 08-2016 Support of Access Agreement on State Lands 
	Roll call vote: 	Aye: Bolf, Heyblom, DeNucci, Gangl 
			Absent: Marinaro –Motion carried 

132 1st Street property: Council addressed the property as a possible location for a new complex for the Ambulance and Police Departments. Concerns were discussed such as the building being purchased by another party that may not be desirable within city limits; also discussed were soil samples, asbestos, and water testing. 
*Motion by Heyblom, seconded by Bolf to offer American Bank $18,000 for the property located at 132 1st Street, contingent upon soil testing returning favorable, satisfactory findings deemed by the council; also making American Bank aware of once the testing is done, and upon negative results, the soil must be cleaned regardless of the owner
Ayes all present—motion carried 

[bookmark: _GoBack]Fire Department Wages: Bolf proposed $10.00/hour for practices and $12.00/hour for fire calls. Discussion ensued about neighboring city’s wages. Heyblom proposed $15.00/hour to encourage recruitment and retention, citing the department is underpaid considering the demands of the job. DeNucci said the department currently has a full roster, with new recruitments in the works; however, there are 5-7 members close to retirement. He also voiced that other departments may feel slighted with such a large increase. Gangl questioned sharing specialty equipment with Keewatin to save on costs. Heyblom dissented saying it would affect the rating of the fire department and would cause insurance rates for surrounding residents to increase. DeNucci said a proper procedure must be followed to increase the rates, one that would analyze the impact to the budget. Kurtock was asked to calculate how an increase to $10.00/hour for practices and $12.00/hour for fire calls; and $15.00/hour flat rate increase would impact the department and city. 
Kapella Project / Sierra Road / Itasca County Land: Council reviewed the appraisal received from the county and felt it was high considering this project would be for economic development and council was unwilling to pass that cost down to the potential business owner. The location of the property is not ideal for anything besides the Kapella project. DeNucci will speak with Commissioner Mandich candidly about the appraisal, the project, and a counteroffer. 
*Motion by Heyblom, seconded by Gangl to adjourn at 6:25 p.m. 
Ayes all present—motion carried 


_________________________
City Clerk 
