Special Council Meeting
March 18, 2015

Members Present: DeNucci, Gangl, Bolf
Members Absent: Heyblom, Marinaro

Mayor DeNucci called the meeting to order at 4:10 p.m. in the council chambers 
1. Blight issue—the mayor discussed the process and authority to deal with hazardous building in Nashwauk. Also discussed the definition of a hazardous building, identifying them, who should inspect them, costs to be covered by each party (city/property owner) and how. Bolf expressed concern about how almost each building in town needs repair of some sort and how would the council choose? DeNucci said this is only concerning the buildings that are in extremely poor condition and the council would specifically choose which buildings needing to be addressed. Ideally, a team of credible individuals would be assembled, i.e. the police chief and fire chief or a member of each department would meet with a building inspector and assess the building in entirety, taking pictures and documenting. The information would be reviewed, a resolution drafted. The owner would be contact and given a fixed timeframe. If the owner is noncompliant, the city has authority to raze the building. Special assessments and liens were discussed as possibilities.  It was decided to have April Kurtock contact Hibbing and Grand Rapids to see if they have a building inspector that we may be able to use. Also discussed placing an ad in the paper for building inspectors on an ‘as needed’ basis. Once this info is found, a team will be assembled. 
[bookmark: _GoBack]The sample resolution in the packet was discussed. It was a general consensus that a resolution would have to be drafted for each individual building to be razed. 

2. Performance evaluations: the council reviewed the performance evaluation in the packet. Bolf wanted to know how it would be used. DeNucci said it would be an annual review initiated by department heads and given to staff to be completed and then reviewed. Bolf wants to explain it to the department heads and give them time to review the documents. DeNucci assured this evaluation is not meant to be intimidating, but rather to find and establish goals. Communications are crucial and each department should be functioning properly. Training and support will be provided to the department heads as needed to make this an easy addition. Kurtock was asked to distribute the evaluations to all 5 department heads and have them review them and prepare to discuss them with the council. 

Other discussion: DeNucci questioned which fund would be pulled from for Central Ave improvements. Would like to have the City Clerk provide a list of which projects are not yet paid; what money has been earmarked and for what projects; what the balance in each fund is. We received an IRRRB grant for Platt Ave, but where will the matching funds come from? Discussed various streets that need attention. Future Essar revenue was discussed, but Gangl stressed we cannot spend money we do not have. Also discussed: County Road 58 pros and cons, maintenance and obligations. The council would prefer to meet with Dimich and seek answers. Kurtock was asked to field questions from all council members and then meet with the attorney to discuss.  
City Clean up: because of favorable weather, city clean up should begin soon. 

*Motion by DeNucci, seconded by Bolf to adjourn at 5:30 p.m 
Ayes all present—motion carried


______________________________
City Clerk 
