Special Meeting 
City Council
February 18, 2015

Mayor DeNucci called the meeting to order at 4:10 p.m. in the council chambers

Members Present: DeNucci, Bolf, Marinaro, Gangl
Members Absent: Heyblom

Discussed Job Descriptions: Assistant Chief and Patrolman on same order add in regarding when chief is no available
Clerk, Street Department and EMS need to update as needed per discussion.

Annual review formats were discussed, consensus was to implement the one from Brainerd, update and look at with city departments when done.

Blight is an issue within the city at various levels, need to look at what is enforceable, contact Dimich and see if there is something specific in place at other cities

Bolf reported on the ambulance, met with the coordinator.  Requested a list of who has pagers and radios, is also checking with other cities on how they handle the “dry runs”

*Motion by Gangl, seconded by Bolf to adjourn at 5:30 p.m.
Ayes all present—motion carried
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