City of Nashwauk
Special Meeting
January 11, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers. 
Members present: Bolf, Heyblom, DeNucci, Marinaro
Members absent: Gangl 

Economic Development: DeNucci welcomed Tamara Lowney of Apex to the podium to speak about the services she can provide. Lowney spoke of establishing a strategic plan for the City of Nashwauk and how engaging the community would be an integral part of the plan. She encouraged focusing on a comprehensive plan for the downtown area and also developing an understanding of what the community wants and needs. She provided the council with many resources, examples and leads. In terms of planning and creating a vision for the downtown area, she recommended a group called Minnesota Design Team, a volunteer team that helps create a vision for cities and drums up community involvement. They do charge a $5,000 fee, but there are grants available to cover their services. DeNucci and Heyblom both spoke of the community and business owners questioning them on what the council is doing for them and the downtown area. They both felt this would be a good way to directly address those concerns. Heyblom voiced interest in engaging the design team and Apex in moving forward. The rest of the council concurred. Lowney was thanked for her time. 

Ambulance 151: DeNucci said the city has put approximately $25,000 worth of repairs in the rig. Moving forward, he felt there are 3 options. 1) Continue with repairs 2) complete engine swap 3) purchase the loaner ambulance. He said he preferred the second option, as the engine swap would come with a 2 year warranty. Marinaro agreed; he had spoken with Grand Rapids Ford and felt comfortable with their level of expertise. Karen Calaguire read an email from her contact with the County. The city would not be eligible for another ambulance until at least 2017. The trade-in wording in the contract with the county was also discussed. The county is comfortable with brining an addendum to the County Board now to change the language that the city could keep the ambulance when trade-in time comes around rather than releasing it when it is time for a new ambulance. Calaguire was asked to have the county move forward and submit that addendum now versus waiting for the next contract cycle to change the wording. 

*Motion by Bolf, seconded by Marinaro to bring Ambulance 151 to Grand Rapids Ford to replace the motor
Ayes all present—motion carried 

Casual labor and part-time wages: DeNucci said he was unsure why casual labor was included here because the original issue was the part-time police officers receiving the same wage as the full-time officers. DeNucci questioned how often a part-time officer works. Not very often. Marinaro doesn’t feel the wage should be lowered because it may be difficult to recruit anyone to fill the position. Freezing the wage was discussed as an option. Heyblom believes the wage should be changed, as most of these part-time officers are young and mostly looking for experience. DeNucci agreed. Bolf said the city should look at what other cities are paying for the position and base it off that. Heyblom proposed an $18.00/hour wage. Bolf questioned whether this would apply to the current part-time employees because one of them drives from Bemidji to fill shifts. 
[bookmark: _GoBack]*Motion by Bolf, seconded by Heyblom to set the wage at $18.00 per hour for any new part-time police officers hired here forth, leaving the wage the same for presently employed part-time officers 
Ayes all present—motion carried 

Vehicle maintenance person: Bolf said this would have to be addressed through the union. DeNucci agreed and said he wanted more structure to the approach of assessing city owned vehicles. Heyblom agreed and said it would be a management tool to help with budgeting and planning. Heyblom also proposed the option of a fleet maintenance software that would track depreciation of the vehicles.  Kurtock will check in to the software costs. 

*Motion by Heyblom, seconded by Marinaro to adopt the draft responsibilities for the vehicle maintenance person and communicate these responsibilities to the union
Ayes all present—motion carried 

2015 Recap: DeNucci touched on the accomplishments of the year sighting contract negotiations, specific projects, job descriptions, wastewater and others. 

2016 focus: DeNucci will focus on performance evaluations and economic development. Bolf wants to focus on Bozich, the community center, buildings on the main street, the overlook, Platt Avenue, a lift station update, underground line from 4th street alley to 3rd street, fix items from the thermology report, and the sewer project with Keewatin and Lone Pine. Heyblom said the community center was his main focus. Marinaro agreed with everyone that good progress had been made; he expressed interest in a better TV system and an elevator for the Memorial building. County Road 58 was discussed—the council anticipates that the city will have to maintain it eventually. There areas around it that are zoned industrial that can potentially be growth for the city or potential businesses. 

Rental Ordinance: Stan Grunenwald, rental inspector, was contacted via phone during the meeting. DeNucci asked him to set his prices. Grunenwald said he would not be able to serve the city as he planned on retiring in May. DeNucci will contact the building inspector, Doug Whitney, to see if he is available to do the inspections. 

*Motion by Bolf, seconded by Heyblom to approve the rental ordinance 200-16 and make it effective as of February 1st 
Ayes all present—motion carried 

Resolution 19-2015: Roll call vote 	Ayes: Bolf, Heyblom, DeNucci, Marinaro 
					Absent: Gangl
					Motion carried 

*Motion by Marinaro, seconded by DeNucci to adjourn at 7:15 p.m. 
Ayes all present—motion carried 





_________________________________
City Clerk 
