City of Nashwauk
Special Council Meeting
September 8, 2015

DeNucci called the meeting to order at 6:30 p.m. in the council chambers. 

Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Members absent: none 

DeNucci began by saying the City Clerk position has been posted internally. He spoke with Dimich and LMC about the posting requirements. If no one applies for the position, Kurtock will remain interim city clerk. Both unions MAPE and AFSCME are involved and anyone from either union within the city can apply. Full time employees are eligible. They must meet qualifications though the council doesn’t have to choose any applicants. A probationary period will apply. 
Heyblom questioned whether the council possibly wanted a city administrator or an elected city clerk. He said it is an opportunity for a new beginning with new directions. 
If no one applies by the Friday deadline, the council will determine what they are looking for outside the city clerk roll. 

Dimich suggested calling LMC and discussing this crossroads situation and other forms of administration. 

Discussion about a city administration followed. Heyblom said that position would carry more weight than a city clerk position. Gangl said that person would be between departments and the council, and an administrator isn’t going to have anything to do with office work. 

DeNucci said he would reach out to his contact at LMC. 

Short-term resources for Kurtock were discussed. She requested help with payroll. Bolf said Pam could come back and continue training. Gangl suggested contacting his sister, Jill Hammer, who is a CPA. 

*Motion by Bolf, seconded by Heyblom to setup CPA services with Jill Hammer to assist Kurtock with payroll services
Ayes: Bolf, Heyblom, DeNucci, Marinaro 		Abstain: Gangl 		Motion carried

Following the special meeting on September 1st, Dimich informed the council that Bolf would be unable to work in the clerk’s office and serve on the council. Bolf discussed taking a leave of absence from the council to be able to help in the office. Dimich will research to see if Bolf can work in the clerk’s office if he takes a leave of absence. 

Temp services were discussed. 

*Motion by Heyblom, seconded by DeNucci to allow Bolf, Kurtock and DeNucci to contact a temp service when the need arises
 Ayes all present—motion carried

DeNucci would like to review all the current contracts and add verbiage for the 2-week-notice period saying no vacation days can be taken during that timeframe. Dimich suggested putting it in the contracts versus making it a policy because including it in a contract would give it more enforcement. Dimich will look more into this. 

Next special meeting to follow up on these issues is set for Tuesday, September 15, 2015 at 5:30 p.m. 

*Motion by Marinaro, seconded by Bolf to adjourn at 7:20
Ayes all present—motion carried 
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