Nashwauk City Council

September 13, 2011

Mayor Hendricks called the meeting to order at 4:30 pm. in the council chambers

Members Present: Hendricks, Heyblom, Gangl, Marinaro
Members Absent: Fragnito

*Motion by Gangl, seconded by Heyblom to accept the minutes of the City Council meeting of August 23, 2011, Special PUC and City Council meeting of August 17, 2011 and the Special Council meeting of August 17, 2011, Special Meeting September 8, 2011

Ayes all present—motion carried

*Motion by Gangl, seconded by Marinaro to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

**City Departments:
Karen Calaguire-the Zoll rep was here and has offered her a golden opportunity to purchase a defibrillator that is a model unit that normally cost $22,000 but we could buy it for $6,000.  It is fully equipped and the oldest one we have is at least 10 years old.  A grant application to Blandin will be filed to help with the costs. Calaguire has not purchased anything large in equipment this year so this has been budgeted for. Looking for the council’s permission to purchase.  Heyblom asked about Fairview Foundation pursuing a grant. Is possible Calaguire will check into. Calaguire gave an example of the price of an auto pulse which is $12,000 and explained the differences. Heyblom said from a budget standpoint in her department if there is room in your budget for this? Yes, the budget is okay.  There wouldn’t be a trade in for the old one, suggested asking Buck Lake 1st Responders if they would be interested in it if the council approves the purchase.   Heyblom said if the budget can withstand the purchase. Marinaro asked if the warranty would be in place and it would.  Hendricks said he isn’t against the purchase as long as it’s in the budget. We can take her word that it is there.  He also suggested have a back up on the rig or having the fire department use it. Calaguire handed out the actual quote for the AED.  The budget should be there we haven’t purchased any large items for quite a few years.
*Motion by Heyblom, seconded by Gangl to purchase the AED for $6000 as long as it is in the restraints of the budget.

Ayes all present—motion carried

Calaguire asked it the council would sponsor the annual calendar, it’s the 3rd year and have had a good response from the residents. The city has sponsored the picture ad in the past. There is a letter that goes out on the outside of the calendar regarding the donation and so there isn’t any discrepancy of city money or fireplug money. The sponsorship fee is $500.  The checks should be all made out to Nashwauk Fire Plugs, not to Nashwauk Fire or Ambulance

*Motion by Marinaro, seconded by Gangl to make the $500 sponsorship to the Nashwauk Fire Plugs for the 2012 calendar

Ayes all present—motion carried

Calaguire commented the runs are close to 400 already this year with a banner month of 57 runs and will probably be close to 500 runs this year and that isn’t including Essar Steel. Our area is growing but not as a positive thing just letting us know that what we are doing here is needed.  
Hendricks asked Calaguire about the siren that was to be purchased a few years ago.

Tim Thomas was working on it but is retired now and someone new has taken over. Calaguire said that she will have to re-do the application and find out what the situation is. Hendricks asked why we would be doing it again, Calaguire explained that Tim was supposed to be getting her some information and there may have been some funds available. She was not sure on the hold up, could possibly be to a lack of communication.  Hendricks said the cost was about $5,000.  Hendricks stated Bolf was working on it before he retired.  Calaguire said she has not seen anything on pricing. Hendricks said that it needs to get done and hasn’t seen any of the cost from Calaguire as of yet. Calaguire wasn’t given direction and maybe a miscommunication on her part and she would be willing to look for a vendor and pricing to install the siren.  Hendricks asked to do whatever it takes to get a new siren on the dump and work with Fragnito and Heyblom and bring back to the council. Dimich had some information on someone in Marble and would get Calaguire that information.
 John Calaguire:  Updated the council on the delivery of the new fire truck.  Two training sessions are scheduled.  Asking permission to store the truck at the recreation building Sunday night and Monday.  Will need a place to store the old trucks so the new one can be put at the fire hall.   Heyblom would need to check with LMC on the storage liability if not on city property. Heyblom suggested storing at the township.  Calaguire said the model A is there right now, and the other trucks would not fit there at all. The recreation center can be used temporarily. Hendricks suggested looking at using the buildings on the property that we just purchased to store the old fire trucks.  
Updated on the FF grant from the Board of Education and did receive $2300.00 for training.  Only certain types of items are covered under the grant.  Just need to submit the invoice that we had paid for training and we will get reimbursed. It’s good till 2012.  

The matching DNR grant was filled out and sent in, but not expecting anything this year since we got such a large amount last year to help out with the 6x6.
Scott Dane is writing a grant to replace the air compressor system that is used to fill air packs. Calaguire submitted an invoice for grant writer, grant is due the 16th of September.   

The current compressor is about 25 yrs old and the last tests have failed.  If we receive the grant we will use the grant to replace it, if we don’t get the grant, we will re-apply next year.  It is an important piece of equipment.
Heyblom asked if it breaks down tomorrow how much it cost to replace.  Calaguire said the one we have is obsolete and they will allow up to $40,000 to replace it, has some ball park figures which is approximately $38,000, Heyblom also suggested that it be placed under potential capital investments that the city has to make. And it’s an important piece of equipment that is needed and can push the city into a corner of having to spend $30,000 to $40,000 to replace it.  Calaguire said it’s a high priority on the grant list and it’s a good possibility that we will get it. Hendricks asked how often it’s used and if each department needs one.  He suggested that it may be possible to share with local cities. It was stated in the grant that we have county wide mutual aid. Heyblom asked when we would find out about the grant, there is a one year waiting period.  We did get a bill from the grant writer for $2,000 and all we need to do is send the bill in to get the money from IRR as a reimbursement towards the grant writer.  
Still taking applications for the fire department, have received four applications to date.

*Motion by Marinaro, seconded by Gangl to approve the communications as read

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve the consent agenda as follows:

1) Allow any councilor or mayor to attend the TED event at the Reif Center in Grand Rapids September 19, 2011 no fee for event, plus mileage

2) Allow any council or mayor to attend the Enhancement workshop on September 21, 2011 in Duluth, no fee for workshop, plus mileage

3) Approve the following Essar invoices contingent upon PUC approval: Lakehead $512,576.10; RLK $16,250.50$7,208.15,$1,065.60, $2,351.80,$1,597.50; National Conductor $104,602.56; McGrann Shea $18,781.68, $9,637.50, $13,517.30, $583.75;MN Power $1,156.13; Braun $1,061.04, $2,773.75, $684.58, Black & Veatch $54,577.99, API $2,536.06, Sherner $3,325.00, $4,727.50; Adams Consulting $17,377.76; Scenic Range $64.76, Barr $1,145.00$34,741.36; Waukesha $530,947.35, $530,947.35; Dynamic Ins $8,503.90; Jerry Mackey $352.80; Bougalis $8,800.00

Ayes all present—motion carried

Old Business: 
*Motion by Heyblom, seconded by Marinaro to layoff Jason Martire as of 8-25-11, Leah Fillman and Justin Peratalo as of 8-26-11

Ayes all present—motion carried

*Hendricks and John Jamnick went over the streets and sidewalks in central Nashwauk.  To re-do the cost is $1.4m the north part of the city seems to be ok and on 4th street some areas are ok,   looking at a 20 yr plan.  Need to look at different ways to do financing and should have Springsted come for a meeting and discuss options available.  This is something that needs to get done and can’t let the city roads go.  This would be an overlay, grind up the existing and then replace it, would take about 3 wks for the job.  This also included replacing the street lighting on Central
*Motion by Marinaro, seconded by Gangl to hire Kris Platt as pony league football coach for 2011 season

Ayes all present—motion carried

*Motion by Heyblom, seconded by Marinaro to approve resolution 09-11 for the proposed budget for 2012

Roll Call Ayes-Marinaro, Heyblom, Gangl, Hendricks  Nay-none  Motion Carried

*Motion by Heyblom, seconded by Marinaro to set truth in taxation meeting for December 13, 2011 at 6:00 pm at city hall

Ayes all present-motion carried

*Motion by Gangl, seconded by Heyblom, to set the council meeting on December 13, at 5:30 pm. 

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to allow Mayor Hendricks to sign the fund release and certification and the exclusion form for the housing program and the contract agreement for the small cities development program
Ayes all present—motion carried

*Motion by Gangl, seconded by Heyblom to approve the Phased Retirement Agreement for Ed Bolf for one year, beginning 10-1-11 and allow Clerk to sign

Ayes all present—motion carried

*Motion by Heyblom, seconded by Marinaro to approve pay estimate #1 for Utility Systems for North TH 65 utility extension in the amount of $76,855.38 contingent upon PUC approval

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve pay estimate #4 for Hammerlund Construction for Essar Corridor Utility in the amount of $64,720.41 contingent upon PUC approval

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to approve pay estimate #8 for Utility Systems for Essar Utility extension in the amount of $85,765.34 contingent upon PUC approval

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve Jackie Haigh to run the flag football program for the City of Nashwauk

Ayes all present—motion carried

Discuss scheduling policy at the recreation center: Hendricks brought up the rates at the recreation center and what the city is paying to have police or public works person to be at a function and we would have to double what we charge to break even. The contract for the rental can be updated to include locations of lights; etc also the renter can be shown in advance where things are located and let them know they will be responsible for issues that may arise.  A police officer is always on duty if there is a problem.  The Home Show and Halloween party are different and may require additional staffing as needed.

Northern Natural Gas Franchise Agreement: Upcoming venture with Essar and NNG Hendricks would like permission work with the attorney and get the agreement approved and move forward with it
New Development in Industrial Park-have been in discussion with a prospective business, meeting with IRR for funding and once everything is in order they will complete the required paperwork that is required for the city and will bring to the council for approval

Discussed with Coach Schwartz—requesting permission for the NKG football team to help out with the pony league and there is a purchase order for new uniforms for the blue pony league team

A quote was received from Al’s Restoration to spot tuck-point the entire memorial building.  The cost is $15,000.  It is recommended that it be done; we want to maintain the building.  
*Motion by Heyblom, seconded by Marinaro to approve Al’s Restoration to do the tuck point on the memorial building at a cost of $15,000

Ayes all present—motion carried

________________________________

City Clerk

