3-5-2012
To:  Itasca County Regional Rail Authority

From:  Bryan Adams PE   Nashwauk Public Utilities Commission

 Subject: Project Status Report Public Infrastructure to Support Essar Steel Minnesota
This project update provides information regarding the Nashwauk Public Utilities Commission‘s progress in their development of the following infrastructure elements:

· High Voltage Transmission System Upgrades

· Electric Distribution Substations
· Electric Power Supply
Due to the limited amount of field work being done due to winter and an effort to keep this memo shorter, this report will address only the items that have changed from the January 2012 up-date.
System High Voltage Transmission Upgrades 
Minnesota Power continues the engineering, material procurement, easements and R/W clearing for this portion of the project. See the attached e-mail dated 3-6-12 from MP. 
Electric Distribution Substations 
Lakehead Constructors has completed all of the underground work associated with the substations which include the foundations, grounding system, underground duct system and fencing. This contract is being closed out.

NPUC & MP will be accepting bids for the erection of the above grade portion of the substation construction on April 10, 2012 at 2:00 PM. Construction is scheduled to start in June 2012 with completion in December 2012.
The 4th Waukesha transformer was delivered in the 1st week of March and the 5th and last to be delivered on 3-19-12. All 5 transformers are scheduled to be set on the foundation and trimmed out by month’s end. The Spill Prevention, Control and Countermeasure (SPCC) Plan has been completed by Barr Engineering and scheduled to be approved at the March NPUC meeting. The SPCC plan is required due to the large amount of cooling oil in these transformers.
Structural Steel for the substations continues to be delivered. MP continues to verify the electrical wiring in the electrical control building as manufactured by Control Systems with very few issues being found.

Donovan Construction will start the erection of the overhead portion of the secondary bus extension along Co Rd 58 this month. National Conductor, who is constructing the underground portion of the secondary bus extension, will remobilize when weather permits and scheduled to complete their portion of the work by July 2012.

Electric Power Supply     

The NPUC and Minnesota Power continue to work on modifying the Electric Service Agreement (ESA) due to the change in schedule by ESML.
The substation operating and maintenance agreements and ESML power billing agreement between MP and NPUC are being finalized and will be approved scheduled for the March 2012 NPUC meeting.

ESML will be moving the construction trailers from the pellet plant location to the top of the hill where the initial project ground breaking was held on Co Rd 58. This is required to allow for rock blasting where the construction trailers are now located. The NPUC will need to up size the electric service in this area to accommodate this relocation.
Water/ Sewer
The water/sewer utility extension from Nashwauk to the crusher/concentrator location has been completed. We are waiting for the final road alignment from the crusher/concentrator area to the equipment maintenance shop to be finalized by ESML so the remaining sewer line to from lift station 3 to lift station 4 can be completed. ESML now desires the NPUC to install the water main in this portion of the project. The NPUC is scheduled to address this addition at the March 2012 meeting. 
Easements
Some of the lands ESML grant NPUC easements on are also encumbered by other entities. Also ESML mortgage must be subordinate to the easement agreements. These easement issues are resolved but we are still waiting for the signed documents so they can be recorded.

Gas Pipeline
Northern Natural Gas (NNG) has completed their portion of construction of the natural gas pipeline and border station that serve the ESML facility.
