OLD BUSINESS: AS OF **8-11-15 meeting**

DATE                                     ITEM                                                           ASSIGNED TO


1-27-15                            Bozich                           John Jamnick-called for bids-bids will be back the end of April, need to name roads on the Platt --will be done at special meeting. Cost approx. $250,000 w/o curb and gutter. Bids are due May 14, final Platt for approval at the 4-28-15 meeting- in process bids are due June 4th will discuss at first meeting in June-JPJ will get price for 10 lots-bids received but higher than anticipated.  Looking at 11 lots, no curb, gutter or black top. 5 lots on the north and 6 on the south can hold the bids for 60 days. Casper was low bidder and they revised the quote for the 11 lots
Bolf made a motion but no discussion, tabled until further information comes in and to see what IRRRB will be able to fund-table need to discuss with IRRRB-submission of new proposal to IRRRB and then call for bids for future expansion next year-no action
 
1-21-15                           Artificial Ice/Zamboni                                 Brian Gangl-meeting set up 2-11-15 with  
                                                                                                                  Company from Virginia –no quote received and would like to meet with JPJ regarding what can structurally be done. Heyblom met with JPJ and will look into changing the rink system, Gangl needs to update on the quote, Heyblom said they are looking at adding on a banquet hall and kitchen and will look at the plans for the next meeting-no quotes yet will update when they are received. Gangl has bid for artificial ice, Jamnick has budget numbers for add on and will meet with Heyblom, and Gangl—need to get together with Heyblom and getting numbers on the building and working on JPJ-waiting on contractors numbers for banquet hall and kitchen-Gangl gave quote for artificial ice to JPJ, Jamnick said addition for building is approximate $200/sqft—JPJ will get the numbers narrowed down and finalize.  Heyblom would like it done as its been on the agenda long enough-contractor information will be presented at the next meeting Heyblom and Gangl will meeting with JPJ and get back to council-table need info-JPJ suggested soliciting proposals for  a construction manager-place on special meeting agenda-discussed at special meeting

1-21-15                         Motter                                                          will be removing building in spring- no updates-check with them to see where they are at—DeNucci spoke with Motter and still want to do the removal.  JPJ will talk to IRRRB and request extension as it expires 6-30-15
*Motion by Bolf, seconded by Heyblom to request an extension from IRRRB for the removal
Ayes all present—motion carried
Grants are expiring, sent an email to IRRRB, they are not extending the grant and want the building removed this summer.  Spoke with Motter and we will get it done and look at extending the road
*Motion by Bolf, seconded by Gangl to get quotes in order to proceed with the removal
Ayes all present—motion carried Bids are due August 6, 2015 for removal and Platt Ave E
Met with Chris Ismil regarding-no action till after bid opening—will approve the need to have a meeting with IRRRB regarding Pearson Ave-demo work was approved—grant was cancelled for Pearson Ave E, can resubmit for funding, all requests need to be in by 8-31-15

12-2014                       Intersection of 1st and Central                   James Maddern-MN Dot set meeting waiting to hear from them –won’t be till Spring before we hear something Maddern said they need a final plan and is in the process—no update


2-24-15                         Rabbitt Road                                             Dimich is in the process of getting the easement ready, needs to get a description from the engineer-in process-has description and looks about 800’ need to match the property with residents and make the easements. JPJ to get correct info and will then proceed—Dimich has all the info and will be getting the legal and draw up the easements
No change-sent out all documents and to have a call from someone who wants to know how close the road is to their property.   Center line on road needs to be marked, have a survey done to establish that
JPJ staked center line and Impala’s building is in right of way, discussed making the change to move the right of way
*Motion by Heyblom, seconded by Marinaro to make the necessary changes on the Impala property
Ayes all present—motion carried
Would like to set up a meeting with the residents on the road to answer any questions they have
Need to send them a letter and post meeting-set on special meeting agenda—updated on the easements, need to talk to the four residents and get their questions answered and have them signed.  City is trying to correct the lack of legal documents.  Also a starting point for future utilities

                    
2-24-15               Discuss wages for casual labor and part time patrol officer’s           Council    
                                On hold until after union contracts are settled
                                                                                                                                         
5-12-15 Pigeon feces          --in the feeding process-ok check with Kautto on process     Heyblom                             
	Trying to feed them but they are not eating much-Bolf wants to feed them at the pump house

7-28-15 Bozich building removal-letter sent for an updated-the large garage is removed waiting to hear from Hipsag on the barn and the small garage                                       Council


7-28-15 Replace south door at recreation center- requesting quotes                           Council
Bolf-motion to go with Dynamic for $2,800 discussion, Gangl ensued regarding the safety of the door that doesn’t have two rollers, would like to get specs so they are apples to apples.  Get another quote and make up specs for the door for next meeting
Bolf rescinded his motion
*Motion by Bolf, seconded by Marinaro to get more information on the quotes for the doors
Ayes-Marinaro, Bolf, DeNucci  Nay-Gangl  Motion Carried

7-28-15 Sanding truck repair-scheduled for service –discussed previously                             Bolf

7-28-15 Used lawn mower-need information on the item-Ketola talked about the mower $6,500 a good price for a diesel, a used mower would be about $10,000 there is also a buyer for the oldest mower for $3,000 Gangl would like a mower that is reliable, Dimich suggested getting a quote on a used mower                                        Marinaro

7-28-15 Street and alley patching-letters sent out                                                            DeNucci

7-28-15 Recreation committee-Heyblom and Gangl to handle and bring back to council 
Gangl will bring more info to the next meeting                                                                 DeNucci

8-6-15 discuss observation deck –in need of repair, would like to improve the entire area, wood fence need to be repaired, stairway is rotted, total replacement
Gangl want it to be handicap assessable, Marinaro suggested to set up a committee for next year to discuss, Bolf wants it done now.  Gangl agreed, they will work together and get a plan and work with the Chamber.  Will get the old specs from JPJ and look at that with the Chamber, Bolf and Gangl
*Motion by Gangl, seconded by Marinaro to get information on the plan and estimate and present to the chamber and then bring back to the council
Ayes all present—motion carried

8-11-15 Assessment list of vehicles and equipment 		Ketola 

[bookmark: _GoBack]8-11-15 Loading zone at M&M requested by Marinaro. The issue was tabled at the 8-11-15 meeting, as the council would like more supporting information 






