City of Nashwauk

March 13, 2012

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Heyblom, Gangl, Marinaro

Members Absent: Fragnito   Attorney John Dimich

*Motion by Heyblom, seconded by Marinaro to approve the minutes February 28, 2012 council meeting and the March 7, 2012 special meeting
Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

City Department/Committee:

Karen Calaguire discussed the request to purchase a new 51 XLT 2500 Dual Head ARMER 800 MHz radio for the ambulance service. The cost of the radio is $3320.00, but with a grant from RAC Group and the AEMSA Communication Reimbursement opportunity, the city will only have to pay $165.00. The City will have to make the check out for $665.00 and then will be reimbursed for $500.00. 
*Motion by Heyblom, seconded by Marinaro to approve the purchase of the 51 XLT 2500 Dual Head ARMER 800 MHz radio for a total cost to the city of $165.00. 
Ayes all present – motion carried

Karen Calaguire also discussed the program offered by the Itasca County Jail Work Crew to do cleaning maintenance on the ambulances and fire trucks. The only cost to the city is cleaning supplies. 

*Motion by Heyblom, seconded by Gangl to approve the cleaning maintenance of the vehicles by the Itasca County Jail Work Crew. 
Ayes all present – motion carried

Special Items:

Mike Hames gave a Firewise update. He suggested the City of Nashwauk hold a day to recognize the Firewise program. The national day for Firewise is April 17th, 2012 and all participating fire houses will be open for two hours. This allows for demonstrations of new equipment and help inform people about eliminating fire hazards. If the city does this, it will help Firewise National recognize us at the local level and give us opportunity for more future funding. It was discussed among the council to pay for an advertisement to inform the citizens and to get more information on the costs to support the event. This will be discussed at the next meeting. 
*Motion by Marinaro, seconded by Gangl to approve the communications as read.

Ayes all present – motion carried

*Motion by Marinaro, seconded by Gangl to approve the consent agenda as follows:

1) Approve following invoices for Essar contingent on PUC approval: Lakehead Constructors $266,500.19, SPX Transformer Solutions (formally Waukesha Electric Systems) $332,035.94, 332,927.92, Jerry Mackey $132.30, McGrann Shea $6,326.35, Sherner Power $4,083.20, Adams Consulting $6,435.23, Dis-Tran Steel $167,416.00, RLK $1,395.00, JPJ Engineering $2,574.35

2) Approve William Williams to attend Fire/EMS/Rescue school 3/17-3/8. $90 class fee, $177.43 lodging and mileage

3) Approve off sale liquor license for the following businesses contingent upon the state approval Wizards Bar & Grill, Nashwauk Bottle Shop

4) Approve on sale license for the following business’ Jams Corner Bar, Wizards Bar & Grill, DeNucci’s Saloon

5) Approve Sunday liquor license for the following; Jams Corner Bar, Wizards Bar & Grill, DeNucci’s Saloon. All licenses are contingent upon payment, receiving liquor liability insurance certificate, paid up property taxes and state approval

Items for Discussion:

A discussion was held regarding the status of numerous city projects and committees. 

· Budget and revenue source: This can be tied into the street improvement project. We need to see where we stand on the budget and revenue source on how we will be putting this package together.
· Employee health insurance: have to sit down and go over potential savings. This is the thing at the present time that is bearing on union negotiations. Will have to meet with Blue Cross Blue Shield, ProCare Pool and employees to explain proposed plan and give employees a chance to ask questions. The number crunching has been done and we need to see how we can implement that. Will have to have a special meeting. 

· Tuck point project: no discussion

· Memorial building entry walk: This is the handicap ramp at entrance of city hall. The concrete is crumbling.

· Property for residential lots in new addition: Heyblom is working on this project. It was put on hold because of the purchase of the Bozich property. Heyblom didn’t want to apply for grants/wetland credits without knowing what the status was with the Bozich property. It is currently on hold since the Bozich property is the focus and then will figure it out from there. John Jamnick did put the costs together on the city lots for this project.
· Lease agreement for Motter: Jamnick commented that Motter is out of town and they will get a status for the council. Will wait until John comes back for a review. 

· Annexation and development of the Bozich property: Hendricks will approach the Nashwauk Township board to discuss as previously agreed upon by the council. It will talk to with them at their April township meeting.

· Chamber and city committee: The council members and the Nashwauk Chamber should work together and we haven’t received much feedback. If there is a problem, it needs to be address because we must continue our relationship with the chamber. 

· Street Scape project: We won’t know until April on the grant request. Jamnick dropped off letter to IRRRB to go over some of the projects. The City crew evaluated all the streets and gave their suggestions on which streets needed the most improvement. Ketola recommends all of second street (worst street), Pearson Avenue and Platt Avenue. The council will look over the report, evaluate the costs and decide what to do. Ketola suggested we don’t cut costs on Class 5 because some of the new streets already have some issues. Ketola and Jamnick will get together to make sure nothing is missed as we plan on improving the streets. 

· Range Development property: Still waiting for Dimich to get back since the letter was unclear. 

· Arena: Waiting on Greenway Recreation Board – Gangl will get an update for the next meeting.

Old Business:

No old business brought forward for discussion.
New Business:

Discussed the Nashwauk Chamber request for the City to provide two street department workers and one police officer for the Nashwauk Home show on April 13 & 14, 2012. Ketola said one city worker would be sufficient. Police is there overnight to prevent theft and vandalism. 
*Motion by Marinaro, seconded by Gangl to approve one street department worker and one police officer to work the home show on April 13th and 14th. 
Ayes all present—motion carried

John Calaguire requested permission for the fire department to burn grass if the opportunity would arise. 
*Motion by Heyblom, seconded by Gangl to approve the fire department to burn grass. 
Ayes all present – motion carried

*Motion by Heyblom, seconded by Gangl to adjourn at 5:20 p.m.

Ayes all present—motion carried

_______________________

City Clerk

