City of Nashwauk

July 24, 2012

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Heyblom, Fragnito-Smith, Gangl, Marinaro

Members Absent: Attorney John Dimich
*Motion by Marinaro, seconded by Heyblom to accept the minutes of the July 10, 2012 council meeting

Ayes all present—motion carried

City Departments: 
Karen Calaguire discussed the bids from Itasca County for a new ambulance. The low bidder was north central Ambulance for $124,545.00. Itasca County will be paying $120,000 for this new ambulance and the city’s portion will be $4,545.00. 
*Motion by Hendricks, seconded by Fragnito to approve the payment of $4,545.00 for a new ambulance to complete agreement with Itasca County.
Ayes all present – motion carried

Karen Calaguire also discussed implementing a clothing policy for ambulance personnel. The council wants to look it over and discuss it at the next meeting.

Paul Vraa suggested the council look at creating a new eligibility list for the police department. 

*Motion by Marinaro, seconded by Heyblom to recommend to the police commission to create an eligibility list for the police department. 

Ayes all present – motion carried

John Calaguire discussed the fireworks of the 4th of July celebrations. Due to a recent incident, he suggested the council consider a new location for the fireworks. He would like to pursue looking for a new location and come back to the council.
John Jamnick discussed the bids received for the street project. Two bids were received, Mesabi Bituminous & Casper Construction.  Casper was low bidder for the total project at $422,960.50. The bids came in higher than those bids in March on Second Street. The Central Avenue portion was $255,787.50, the parking lot was $26,879.20, and the low electrical bid was from Lanyk Electric for $78,575.00. In the Central Avenue portion was traffic control for approx. $54K and that can be changed. Hendricks will work with the electrical portion of the bid for any changes necessary. The city will not have that part engineered, Hendricks and Ketola will handle it with city staff. Hendricks has spoken with IRRRB to try and apply for grants for Central Ave. Jamnick recommended to award both the electrical and Central Ave bids and would be able to work directly with the contractors on the change orders. All council concurred to move forward with Central Ave project, the parking lot and electric portion then wait until next spring to do Second Street. 
*Motion by Heyblom, seconded by Marinaro to accept bid from Casper Construction for Central Avenue $255,787.50 and add alternate #1 for $26,879.20 and the electrical bid from Lanyk for $78,575.90.  These are contingent on a city accepting a change order that is agreeable to the city for Central Avenue project.  The council authorized the Mayor to approve and sign off on the change orders.
Ayes all present—motion carried

Special Items:

Karen Peterson-community garden- Gave an update on the garden, things going very well. Thanked the council for their support. Wants to make August 11, 2012 Community Garden Day. She also wanted to ask for approval to have an event at the garden on August 11th from 12 to 4pm with music, food and a tour of the garden. Wants to use the south parking lot for parking and left of the garden for games, etc. 
*Motion by Heyblom, seconded by Fragnito to approve the community garden event contingent on sending information pertaining to the event to the League of MN Cities for approval and to adopt August 11, 2012 as community garden day.
Ayes all present – motion carried

In addition, Karen Peterson also requested the water barrels be filled. John Calaguire can send guys during the day, once or twice a week to fill the barrels.

*Motion by Hendricks, seconded by Fragnito to allow fire department to fill barrels with water at the community garden.

Ayes all present – motion carried

*Motion by Gangl, seconded by Marinaro to approve the communications as read

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve the consent agenda as follows:

1) Allow Pamela LaBine to attend the election judge training on August 9th in Grand Rapids

Wages plus mileage

2) Allow any council or mayor to attend the MMUA conference in August mileage plus per diem

Ayes all present—motion carried

Old Business:
1) Social Host Ordinance – Dimich was absent therefore issue was tabled until the next meeting. The council still has questions. 
New Business:
*Motion by Marinaro, seconded by Heyblom to approve donation to the Historical Society for .50/cent pp. 
Ayes all present – motion carried

*Motion by Fragnito, seconded by Marinaro to approve resolution 5-2012 for the 2012 grant application to IRRRB for Central Ave. 
Ayes: Marinaro, Heyblom, Hendricks, Fragnito, Gangl  Nays: none

Motion carried

*Motion by Heyblom, seconded by Marinaro to approve the cooperative construction agreement with Itasca County and allow the Mayor to sign.

Ayes all present – motion carried

A discussion was held regarding the development committee procedures and appointing members to committee. Gangl and Fragnito agreed to continue to serve on the committee. Would need members from the zoning committee to also commit. There are procedures to follow for businesses looking to build or relocate to Nashwauk. Heyblom said there should already be a procedure in place. A business plan is required to be presented to the development committee. 
A discussion was held regarding the industrial park. City has a comprehensive business plan for developments. Discussing areas south of Nashwauk that is tax forfeit. Will meet with D.O.T regarding an exit on south side of 169. Will also sit down with IRRRB about property they are looking at developing for jobs and industry.
*Motion by Heyblom, seconded by Marinaro to transfer $40,162.68 from the fire truck fund #206 to the general fund #100 for the E-1 payment.
Ayes all present – motion carried

*Motion by Heyblom, seconded by Gangl to approve the Fire Relief Pension Plan and allow the clerk to sign

Ayes all present – motion carried

*Motion by Marinaro, seconded by Gangl to advertise for pony league football coaches.
Ayes all present – motion carried

A discussion was held regarding setting up a meeting with the AFSCME union. They have a proposal and want to meet. Meeting can be set up any time after 3:00pm. Pam will set up and let council members know. 

Fragnito made a comment regarding the 4th Street playground sign. There is currently no sign but in the process of getting a new one. Hendricks suggested we might want to close the park from 10pm to 6am.

PUC has notified council that they are not collecting anything on the meters from the RV Park. They are going to start reading them and the city should look at cooperating with PUC. We should address lot rents and see what they are paying.

*Motion by Heyblom, seconded by Marinaro to adjourn at 5:35 p.m.

Ayes all present—motion carried

_________________________

City Clerk

