City of Nashwauk

January 24, 2012

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Heyblom, Fragnito, Gangl, Marinaro

Members Absent: None   Attorney John Dimich

*Motion by Gangl, seconded by Marinaro to approve the minutes January 10, 2012 council meeting
Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

Special Items:

Paul Steinman – Springsted  -- to discuss the street improvement project
Discussion began with the requirements on the project and the payment options. Maximum amount of financing based on state statues is $1,360,000.00 and $262,000.00 would have to be submitted by the city to complete the whole project of $1,550,000.00.  The first payment would be due in 2013.  A decision would have to be made how much up front cash would be applied to the project to reduce the bond issue.  A 15 year issue would be approximately a $115,000.00/year payment.  Bonds can be refinanced or paid off in the 10th year.  Hendricks commented the $262,000 would be an amount the city could put upfront.  We want to do the project without increasing taxes and we need to decide how much of the project we want to do.  To bid each street individually and in the event we can’t do the whole project we can cut out some parts.  With the money we have coming in right now we can afford the payment for the project and we do have more revenue in the future we don’t want to base our project on potential income. We may want to talk to the accountant and see if we are fiscally responsible.  Heyblom agreed that we need to talk with the accountant and don’t want to rely on an income stream that we don’t have.  It’s a projected amount and if it’s not coming in for sure the people or the city still need to make the payment.  Gangl concurred with both comments; until we have the incoming sources we can’t make a decision. Discussion continued on money in savings, incoming money right now from the development fund and also the possibility of using the taconite production tax money.  Adams suggested an analysis on the revenue stream.  Hendricks would like to set up a work session to discuss the highs and lows and take advantage of the professional people. Heyblom stated he doesn’t feel comfortable with strapping the city with this project until we get the information on revenues.

John Jamnick—Discussed calling for bids on the street improvement project and arrange add alternates on the complete package of $1,550.000.00  Gangl suggested clarification of the project, look at cost and separate the breakdown and decide what we are going to do and get the city street department involved in the conversation so they have input.

*Motion by Marinaro, seconded by Heyblom to call for bids on the street reconstruction project of $1,550.000.00 and each street will be bid separately

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve the communications as read and file the claims report as official record
Ayes all present—motion carried

*Motion by Marinaro, seconded by Fragnito to approve the consent agenda as follows:

1) Approve cigarette licenses for the following: Sinclair Express, Nashwauk Little Store, Nashwauk Bottle Shop, Fred’s Nashwauk

2) Allow any Mayor, Council or Clerk to attend the ICTV luncheon on Tuesday, February 7th in Grand Rapids, Cost $15.00 for lunch plus mileage

3) Approve pay equity report for 2012 and allow the Mayor to sign

4) Approve Lakehead invoice for $281,645.48 and Bougalis invoice for $52,612.00 for the Essar project contingent upon PUC approval
Ayes all present—motion carried

Old Business:

*Motion by Marinaro, seconded by Heyblom to change the appoint of Training officer #2 from Mike Hames to William Williams
Ayes all present—motion carried

New Business:

Discuss handicap parking request from American Bank, Hendricks approved contingent upon that it is legal for the city to place it there.

*Motion by Fragnito, seconded by Heyblom to approve the handicap parking place in front of the American Bank on Central Avenue contingent upon legality of it

Ayes all present—motion carried

Discuss the IRRRB demolition subsidy program and provide a list of blighted properties for demolition—tabled for further information

Titan Wrestling requesting a donation and will do community service project—approved for $250.00

*Motion by Fragnito, seconded by Heyblom to approve the $250.00 donation and to find a project for them to do

Ayes all present—motion carried

Hendricks commented on the GIS system and the PUC would like to get that in place. The cost is $1,350.00 to get on board and collaborate with Grand Rapids.  Possibly get numbers for the next meeting

*Motion by Heyblom, seconded by Gangl to adjourn at 5:30 p.m.

Ayes all present—motion carried

_______________________

City Clerk
