City of Nashwauk
Special City Council Meeting
Budget Discussions
September 13, 2016

Mayor DeNucci called the meeting to order at 7:30 p.m. in the Council Chambers. 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Also present: Attorney Vollstaedt, Clerk Kurtock 

Discussions started on changes in franchise fee revenue and expenses. The Clerk proposed starting a savings account for franchise fee income that would have to be paid out the following year, which would reduce general fund budgeting expenses for the next year. 
*Motion by Heyblom, seconded by Marinaro to open a savings account for a portion of the franchise fee revenue 
	Ayes all present—motion carried 

Following review of past maintenance on the existing plow trucks, Mayor DeNucci stated that he wasn’t convinced a new plow truck was needed; if anything, repairs to the plow were needed. Marinaro proposed saving for a replacement truck in the future; Gangl argued that if the City were to save for anything it needed to be retirements. 
Discussion lead to the request from the Fire Chief for a rescue boat, training and related equipment. Council felt that because Itasca County had a team for such emergencies then the Nashwauk Fire Department would be duplicating a service for something it had no guarantee of receiving a call for. It was suggested the fire department members interested in training for this collaborate with Itasca County and train with them. 
Mayor DeNucci stressed the importance of data driven decisions when budgeting. 
*Motion by Heyblom, seconded by Marinaro to increase the general fund levy by 10% from $305,800 to $335,000 
	Ayes: Bolf, Heyblom, DeNucci, Marinaro 
	Nay: Gangl 		Motion carried 

*Motion by Heyblom, seconded by Gangl to adjourn at 8:15 p.m. 
	Ayes all present—motion carried 
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