City of Nashwauk
Budget Meeting
September 9, 2015

The meeting was called to order by Mayor DeNucci at 5:40 p.m. in the council chambers 
Members Present: Bolf, DeNucci, Gangl, Marinaro, 
Members absent: Heyblom 

DeNucci opened the meeting and asked other councilors to walk him through the process. Bolf dicussed setting the levy at 10% and what it would mean for the tax payers. It can be set now at a higher percentage and lowered later, but it cannot be raised higher later. DeNucci said a realistic levy would be ideal. 
Attorney Dimich entered the meeting at 5:50 p.m. 
Bolf went through the Revenue Budget Worksheet line-by-line and explained the revenue and what each was for. He did the same for the expenditures. 
Heyblom entered the meeting at 6:15 p.m.  
*Motion by Bolf, seconded by Marinaro to recess the meeting at 6:15 p.m. 
Ayes all present—motion carried 

The Budget Meeting was reconvened by DeNucci at 6:40 p.m. 
Bolf continued to explain the expenditures and the development fund.  He also noted the totals for expenses and revenue should end up equal, but on the sheets before them, they did not equal. Gangl said the difference between the two wasn’t huge. 
[bookmark: _GoBack]DeNucci questioned the process and validity of department head budget sheets. He wanted to know if the entries were data driven decisions or if the numbers were plugged in that seemed appropriate. 
DeNucci also said the council needed to look more in to OPEB and decide numbers to set aside for retirement benefits.  Heyblom agreed, but also wanted to make sure future council would not be able to withdraw from that account once it is setup. Trusts were brought up. 
DeNucci noted a previous conversation with Chief Maddern who said he wasn’t comfortable with the budget process, as he wasn’t familiar with the whole process and what to plan for. 
A sharper budget would be ideal, said DeNucci. The Clerk was asked to give department heads a copy of a monthly report to let them know if they were on track with their budgets. If the departments were getting those printouts, did they also know how to utilize them? 
Bolf said someone could sit down with the department heads and discuss expenses and do a monthly budget, or even quarterly. 
Heyblom would like department heads to be more hands-on and able to track their own expenses to keep them aware and help them learn. Handing them reports isn’t working.  They need to be able to analyze expenses year-to-year. 
It was suggested to utilize Jill Hammer, the CPA who will be assisting with payroll, to help train department heads on the budget process. 
Further budget discussions will be during the council meeting September 22nd 
*Motion by Marinaro, seconded by Gangl to adjourn at 7:20 p.m. 
Ayes all present—motion carried 




__________________________
City Clerk 
