City of Nashwauk
Budget Meeting
November 24, 2015

Mayor DeNucci called the meeting to order at 6:25 in the council chambers 

Members present: Bolf, Heyblom, DeNucci, Marinaro, and Gangl 
Members absent: none 
Also present: attorney Dimich

Bolf took the podium and read the budget proposal. He proposed putting the levy back at $280,000. The police relief line is no longer needed, so Bolf wanted to put that money in to an OPEB account along with $15,000 from the PUC and $15,000 from the ambulance account yearly. Council was agreeable to setting up an OPEB account. Heyblom wants it to be inaccessible to future council so they cannot take from it. Dimich said that wasn’t possible, but the council can make it difficult to take from it. 
Gangl wants a statement of accounts for the next meeting. 
[bookmark: _GoBack]Bolf gave the balances and earmarks for all the savings accounts. Discussion was held on the township levy and how that will affect city residents. Discussion was also held on future projects and how the city will fund them. There was talk of one large bond to fund all new projects. There was discussion about raising the rent for the campground. The campground rates will be on the next meeting’s agenda. 
Bolf said this levy did not account for another full-time employee. He discussed drawing money from other accounts to pay for this additional employee. He also discussed depreciation increases that the PUC will see, which may help pay for the new employee. He also proposed raising the rent for the ambulances at the safety complex by $1,000 a month. 
Heyblom said the city hasn’t increased the levy for years and it should be a gradual increase versus a large increase when it is needed. Heyblom believes it is responsible to have a small increase now and it would be justifiable to the taxpayers. DeNucci said the city needs to budget for two full-time employees in the clerk’s office now.
Bolf was thanked for his efforts.
*Motion by Heyblom, seconded by Marinaro to adjourn at 6:50 p.m. 
Ayes all present—motion carried 



____________________________
City Clerk 
