City of Nashwauk

August 28, 2012

Mayor Hendricks called the meting to order at 4:30 in the council chambers

Members Present: Hendricks, Fragnito-Smith, Gangl, Marinaro

Members Absent: Heyblom  Attorney Dimich

*Motion by Marinaro, seconded by Gangl to accept the minutes of the August 13, 2012 council meeting

Ayes all present—motion carried

*Motion by Marinaro, seconded Gangl to approve all bills signed and file the claims report as official record 

Ayes all present—motion carried

City Departments: Karen Calaguire discussed the ambulance clothing policy—the ambulance has implemented a full dress uniform when possible while on a call.  Any new people it is mandatory to wear full uniform and weaning the older employees into it.  They have been purchasing their own boots also. Explained the policy that was presented to the council and was the closest to our size service. Requesting on pair of boots, one pair of pants and two shirts for each EMT employee.  The on call people that stay at the fire hall don’t have access to laundering their own clothing at this time and wanted more shirts so they were being charged and the clerk questioned that and that’s how this came about. There has never been anything in writing as to what they should get or not get.  Hendricks commented that he has researched and has a problem with a full uniform policy being put into place, it can be become costly and maybe a shirt or smock that is needed for identification on a run.  He spoke with other volunteer services like ours that don’t have a policy in place and to enforce is more for a full-time service.  He also looks at the cost factor and we are holding our own but dealing with a non predictable income. He also spoke with one of the volunteers on our crew regarding the policy and they were not aware of one being implemented. Calaguire commented that if the city is not going to implement a policy then the city might want to look replacing personal clothing.  If is a budgetary item and it doesn’t fit in the budget that is fine too.  Calaguire said that the policy would be set up so the uniforms would be earned for the employees. Gangl likes the identity of a uniform.  It would also be easier if there are limits set on boots etc.
and not to exceed limit of $250.00.  Presently one pair of pants and two shirts are being purchased plus the outerwear. 
*Motion by Hendricks to stay with the existing policy continue to buy one pair of pants and two shirts 
Motion failed for lack of a second

Hendricks said we have a uniform right now, we are buying the trousers and the shirts and the $3,000 of winter parkas we give them what they want and don’t want to get into the extra record keeping on the hours and the un-necessary book keeping and the way it is right now sounds too simple and we are buying it for them now.

Marinaro wants a purchase order for all items to be bought. Hendricks also noted that the names should be on the purchase order so we know who is getting the items.  Gangl also wants to see something consistent and so everyone is on the same page. He wanted to know what is in the policy right now, and Calaguire said there isn’t one right now for any clothing replacements. More discussion continued regarding on how someone would earn the clothing and how to keep track of the information.  Calaguire said what’s been done is more of a handshake agreement there is nothing in writing at this time. Gangl suggested meeting with Karen to go over the policy and bring back to the next meeting. 
John Calaguire: Discussed the scuba team on the fire department, 5 memebers are certified and  three more would like to be.  They do work with the county dive team and there are classes in Duluth and Brainerd.  Cost is $400 per student and would like to know if the council would pay for the cost.  Marinaro asked if there would be any funding available for this, Calaguire said some additional grant money was available that we did receive.  Just over $1,000.  Hendricks asked about the truck that was going to the PUC, Calaguire said it did stay with the department and is now fully equipped with the gear and wanted permission to put back in service.   
Also noted was the other truck we are selling for $3,500 will take a while to get the title for that. Requires additional paperwork
*Motion by Fragnito, seconded by Gangl to approve the communications as read

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to approve the consent agenda as follows:
1) Allow Pamela LaBine to attend the MCFOR Region II meeting in Babbitt September 21, 2012 Meeting $20, plus wages and mileage

Ayes all present—motion carried

*Motion by Fragnito, seconded by Marinaro to approve form for fuel purchases for the ambulance department with use of the credit card when stations are closed and not a transfer and to also add the fire department for emergency use and to make a new form

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to layoff part-time street department workers as of August 31, 2012; Tessa Wright, Jordan Peratalo, Justin Peratalo, Dylan Peterson, Riley Savolainen, Eric Stevens

Ayes all present—motion carried

*Motion by Marinaro, seconded by Fragnito to hire Gunder Nelson as the assistant football coach for pony league and pay $500.00

Ayes all present—motion carried

Discussed an issue with an individual and a procedure that was in place from last year. that all requests be put in writing to the council. The council will then confer with the city attorney to review the information request and a decision will be made on what can be given out under data privacy issues and it protects the Council, Mayor, and Clerk.
*Motion by Marinaro, seconded by Gangl to adopt the recommendation that all future requests by this individual be directed to the council in writing either by email or mail and to present that to the attorney for his recommendation before releasing it
Ayes all present—motion carried

*Motion by Fragnito, seconded by Hendricks to set a special meeting for September 4th at 1:30 to discuss land development, budget for 2013 and review union contracts

Ayes all present—motion carried

*Motion by Gangl, seconded by Marinaro to adjourn at 5:30 p.m.
Ayes all present—motion carried

