City of Nashwauk
Special Meeting – AFSCME Vehicle Maintenance Duties
February 17, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers 
Members present: Heyblom, DeNucci, Marinaro
Members absent: Bolf, Gangl 
Also present: Mandich, Ketola 

DeNucci began the meeting speaking about the expensive repairs to ambulance 151 and to other vehicle repairs. Currently the EMS Coordinator isn’t comfortable with making maintenance decisions and has been looking for consultations from other ambulance employees. 
Mandich asked if the council is looking for this person to do oil changes and log books. DeNucci said they are looking for a street employee to take this on and make the calls to diagnose what is happening with any particular vehicle, without bringing it to the dealership first. Marinaro said someone needs to authorize the work to be done before it is done and a dealership has less of an opportunity to take advantage of the situation and look for a blank check. 
Ketola asked if the council is looking for one person or if all the street department can alternate with the duty. Mandich said it needed to be one person. 
DeNucci said the street department takes very good care of their vehicles and that speaks volumes about what the department is capable of; and as a result, the council can rely on and trust their judgment to make the decisions as needed. Currently there is no structured process to the maintenance. This person will not be lifting a wrench, but rather to keep control over the cost and allowing only necessary repairs. 
Mandich said council needs to decide which person it will be and put it in their job description. Ketola expressed concerned about these duties taking time away from the work the street department already does. Heyblom acknowledged that it would take time, but believed the bulk of the work would be the front-end and maintaining it after that wouldn’t be as extensive. He suggested a software that would help track and remind of maintenance. Mandich suggested looking at what the county garage has for software, as they may be able to train and assist with setup and use. 
Marinaro asked who will step up to take the duties. DeNucci said it was within Ketola’s control to assign this duty to one of street crew. Next steps include assigning the duty to someone, finding software, getting a computer to install the software on and reporting on progress to the council at the next meeting. 
[bookmark: _GoBack]Ketola briefly discussed retiring. DeNucci encouraged him to keep an open dialog with the council about when he might consider taking that step, as the council would need to look at long-range plans for his replacement. 
*Motion by Marinaro, seconded by Heyblom to adjourn at 6:10 p.m. 
Ayes all present—motion carried 


____________________________
City Clerk 
