Special Meeting
September 16, 2014

The meeting was called to order by Mayor Hendricks at 4:00 pm in the council chambers

Members Present: Hendricks, Bolf, Heyblom, Gangl
Members Absent: Fragnito-Smith

Discussion began with an update by Clerk LaBine on the revenues and the expenditures. No increase was updated on the budget information which leaves a deficit in the general fund of $25,335.00
That was discussed and that the money can be transferred to the general fund when needed to cover the deficit. 

The levy for the Industrial Park hasn’t been included over the past years so it was decided to add
[bookmark: _GoBack]that in for the 2015 overall levy 

Many items were discussed, including the purchasing of major equipment, maintaining buildings, investing money for major purchases, retirements etc.

After a lengthy discussion Bolf made a motion to drop the general levy amount by $10,000

*Motion by Bolf, seconded by Hendricks to drop the current general levy from $290,000 to $280,000
Ayes: Hendricks, Bolf,    Nay: Heyblom, Gangl
Motion Failed

Gangl discussed the need for increasing the levy and not decreasing if we are trying to get more income to help in the purchasing of equipment and updating our infrastructure etc.  

*Motion by Gangl, seconded by Hendricks to increase the general fund levy by 5% from $290,000 to $304,500
Ayes: Gangl, Hendricks, Heyblom   Nay: Bolf

*Motion by Gangl, seconded by Heyblom to adjourn at 5:00 p.m.
Ayes all present—motion carried

_________________________________
City Clerk



