City of Nashwauk
City Council Meeting
September 13, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers.
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Also present: Attorney Vollstaedt, Clerk Kurtock, EMS Coordinator Calaguire, Street Lead Ketola, and Engineer Jamnick

*Motion by Marinaro, seconded by Gangl to approve the minutes of the August 23, 2016 City Council Meeting; and minutes of the August 23, 2016 Preliminary Budget Meeting 
	Ayes all present—motion carried 

*Motion by Marinaro, seconded by Gangl to approve all bills signed and file the claims report as official record
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to approve the communications as read
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Gangl to approve the consent agenda as follows: 
1. Accept the resignation of Brian Olds from the Nashwauk Ambulance Service effective August 22, 2016 
2. Approve any Councilmember, Mayor or Clerk to attend 2016 Regional Meeting in Hibbing, MN October 6, 2016; meeting fee $45 
Ayes all present—motion carried 

Old Business Report: 
Bozich: Engineer Jamnick reported that the contractor’s work was completed as of August 10, 2016. Council would be discussing lot prices at a closed meeting. 

Observation deck: Jamnick announced that a meeting with MnDOT would be held September 28, 2016 to discuss the 1st Street/Highway 65 utility replacement project. He proposed speaking with MnDOT to discuss the overlook deck as part of a transportation enhancement piece and possibly incorporate the overlook area in with the larger utility/street project. 

Platt Avenue: The engineer updated that the curb and gutter had been completed. However, the project itself was past the previously established completion date of September 9th. The class five gravel had been put down, but Jamnick was unsure when the paving would begin. In the contract there was a damage clause that established a penalty of seven hundred and fifty dollars per day past the completion date. Mayor DeNucci said the goal was to have the project completed before the school year began. DeNucci said he would be surprised if the Council did not enforce the penalties to be applied. 

York Avenue Retaining Wall: Jamnick informed that Schwartz Excavating had not yet signed the contract; however, they were still trying to get the project scheduled for the fall. It was suggested to move on to the next contractor who bid; however, the second bidder on the project was the contractor who is currently behind on the work on Platt Avenue. Jamnick will reach out to local contractors to see if any are interested in bidding on the retaining wall realignment. 

Building Inspection updates: Attorney Vollstaedt verified that the order was served to Mr. Grover. An address for his former spouse has not been found and she may have to be served through publication. 

Kapella project: The attorney drafted a Development Agreement between the City and Revolution Auto Parts. Councilman Gangl commented that he felt the agreement committed the City to a significant number of performance based items, with little performance requirements on the business’s end. Vollstaedt’s said the agreement limited the City’s commitment strictly to the potential IRRRB funds. Councilman Heyblom suggested the wording be revised to state that the City would not be accountable for any portion of the project, especially if the IRRRB grant was not granted for the full amount applied for. Gangl requested a timeline for completion be included. Vollstaedt will contact Mr. Fedo to record the business’s benchmarks in the agreement. Council also questioned who would keep track of the project’s progress. It was suggested the City Administrator assess progress. 

Tracking ATV Trail Connections with ESML and US Steel: Councilman Gangl stated that the trails are essentially nonexistent because neither mining company has authorized the trails from Nashwauk to the Alborn Trail to be licensed. Mitch Brunfelt, Essar Steel Minnesota, was present and gave insight on the history of the connection. Brunfelt said he had numerous meetings with the trail group; the proposed route was laid out and an agreement had been sent to Itasca County in late spring of 2016. He said he wanted to continue those conversations and regretted that the bankruptcy might complicate the process forward. Councilman Heyblom urged action and said the issue is important to business owners, their revenue stream, the revenue stream for the City related to camping, and to the ATV trail groups. Brunfelt asked that a meeting be scheduled the following week between himself, the mayor, Itasca County, and ATV groups. 

New Business: 
*Motion by Bolf, seconded by Marinaro to lay off Summer Casual Laborers: Maegan Hoshal, Paul Baldwin, Noah Vincent, Katie Peterson, Marek Cobb, Joshua Engel, and Kelsey Kennedy effective August 31, 2016 
	Ayes all present—motion carried 

*Motion by DeNucci, seconded by Gangl to table the donation request from MFC-Togo for a veteran memorial plaque until the attorney can verify that the donation would be within the requirements, as the plaque will not be in city limits. 
	Ayes all present—motion carried 

Mayor DeNucci commented that he hoped the Council would consider the donation, as the group has done a tremendous amount of quality work for the City. 

*Motion by Heyblom, seconded by Marinaro to approve the Business Associate Agreement with Fairview Range Billing Service and allow the Mayor to sign 
	Ayes all present—motion carried 

*Motion by Bolf, seconded by Marinaro to allow the Clerk to apply for a business credit card through American Bank to be used for the Ambulance service transfers and emergency fuel purchases 
	Ayes all present—motion carried 

Letter from Haven Physical Therapy regarding road conditions: Councilman Gangl said the conditions would need to be assessed. Councilman Bolf said the City doesn’t own the portion of the road in question and easement issues still needed to be addressed with the owner. The issue will be on the old business agenda for continued tracking. The attorney will check the status of the title and report at the next meeting. 

*Motion by Bolf, seconded by Marinaro to table the air conditioning quote for the Memorial building until the following meeting
	Ayes all present—motion carried 

RV Camp Host: Councilman Gangl expressed his aversion for the current process. Mayor DeNucci asked if the host was necessary. If a host wasn’t present, any issues would be handled by the Police Department and Street Department. John Ketola was asked his opinion on the matter. He said more rules were needed relating to ATV traffic, noise, rugs, etc. Council asked Police Chief Maddern to be at the next meeting to address the subject more. 

Blight: Heyblom asked that department heads starting bringing issues to the Council to be addressed, versus the Council having to be the ones to bring up issues. 

*Motion by DeNucci, seconded by Marinaro to have the building official inspect the garage at 201 2nd Street 
	Ayes all present—motion carried 

Backup Generators: During the last power outage the garage doors at the Safety Complex and the City Garage had to be opened manually. The doors are heavy and difficult for certain ambulance personnel to open without electricity. Ketola presented the Council with two options: get a backup generator that would be manually moved and utilized when needed, or install a larger system that would run the whole building in the case of an extended outage. Councilman Heyblom questioned if there would be a battery backup option. Councilman Marinaro asked the issue be tabled and he and Mr. Ketola would look in to options and possible grants for installing the larger system.	
[bookmark: _GoBack]Councilman Bolf additionally said there were issues that also needed to be addressed about the power outage with Minnesota Power. He stated that the company should have opened up an alternate line to bring power to the City. The issue will be addressed at the Nashwauk Public Utilities Meeting. 

EMS training wage versus Fire Department training wage: EMS Coordinator Calaguire said her staff questioned the wage difference between the departments. Councilman Gangl said the departments weren’t comparable; the ambulance department also has a transfer rate that the Fire Department doesn’t receive. Calaguire stated that training hours are training hours regardless of the department. Councilman Heyblom said that if the Coordinator wanted the Council to consider the issue then she would have to bring a proposal forward. 

Items from the Floor: 
A resident from North of Nashwauk, Dennis Gerald, was present and said there is nothing to invite people in to Nashwauk. He suggested the City invest in flashier signage. He also suggested the City reach out to certain businesses that were trying to establish in Hibbing, but were not allowed. 

Mitch Brunfelt took the podium to give an update on Essar Steel Minnesota’s restructuring progress. He stated that the bankruptcy has brought negative press, but the business is still functioning with new CEO leadership, a new chief restructuring officer, and three independent board members. He stated that the company is looking to emerge from the Chapter 11 bankruptcy reinvigorated. Brunfelt said there were 60 employees still working and the facility is being properly maintained, as the site is a major asset.  

Mayor DeNucci shared news from the Nashwauk Police Department that the lighting on the new squad car was entered in a competitive lighting contest from the company that manufactured it. The squad’s lighting won the contest and will be featured in the company’s calendar next year. 

*Motion by Heyblom, seconded by Bolf to adjourn at 6:47 p.m. 
	Ayes all present—motion carried 


_________________________
City Clerk 

