City of Nashwauk
Council Meeting
May 24, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers.
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Members absent: none
Also present: Attorney Borland, EMS Coordinator Calaguire, Clerk Kurtock 

*Motion by Bolf, seconded by Marinaro to approve the minutes of the May 10, 2016 council meeting and minutes of the May 2, 2016 special council meeting 
	Ayes all present—motion carried 

*Motion by Marinaro, seconded by DeNucci to approve all bills signed and file the claims report as official record 
	Ayes all present—motion carried 

*Motion by Gangl, seconded by Marinaro to approve the communications as read
	Ayes all present—motion carried 

*Motion by Bolf, seconded by Heyblom to approve the consent agenda as follows:
1. Approve the Spartan Booster Club to clean the food court during 4th of July festivities for a donation of $750
	2. Approve ESML invoice for Adams Consulting in the amount of $2,325.88 contingent upon PUC approval 
	3. Approve EMS Coordinator to attend EMS Grant Writing 101 virtual conference June 15, 22 & 29; course fee $95 
4. Hire William Williams on the Fire Department exempting him from retaking Fire Fighter 1 & 2 training and State certification 
Ayes all present—motion carried

Old Business report:
Bozich: Gangl reported that work has begun and the lots are being developed.  

Rec: the Recreation Board is still waiting on school board to contact them for a meeting.  
Rabbit Road: Jamnick is preparing a bid packet for council review. 
Observation deck: bids were opened May 24th at 10:00 a.m., but the bid tabulation was not in the packet. It will be sent to the council for review.  
Building inspection updates: Kurtock was given approval to pursue collaboration with the Itasca County Land Department on an application to the IRRRB for razing of structures within the city and some of Itasca County’s tax forfeit structures.   
Fire truck storage: Unofficial results from the soil borings at 132 1st Street indicated heavy levels of contamination. American Bank sent a letter to the city regarding the test and their willingness to cooperate in further negotiations. Gangl would still like to pursue the property, as the official results haven’t come back yet. Clean up costs could vary; Heyblom feels it should be the bank’s responsibility to get the cleanup costs and that the City’s offer should be off the table until they come up with a counter offer. Brief discussion was held about the past history of the property and tank removal. The council will wait for the official test results and send communication back to bank based on that. Council doesn’t want the tax payers at risk for a potentially extensive clean up. 
Kapella project: Mr. Kapella met with Mr. Latvala on Monday. He liked the property and was working on the details of what the project may need in that location, as utility extensions may be needed. Mr. Kapella will approach the city in the future assuming they want to proceed. 
York and Platt: Jamnick will provide information for both projects for the next council meeting. 
Old Business: 
Professional Criminal Legal Services: contracts were received from both Mr. Dimich and Mr. Muhar, Itasca County Attorney. 

*Motion by DeNucci, seconded by Heyblom to accept Mr. Dimich’s contract for professional criminal legal services from May 1, 2016 to May 1, 2017
	Ayes all present—motion carried 

Land Swap along Rabbit Road: Councilman Gangl took the podium and proposed a land swap of his acreage that would be affected by the entrance of Rabbit Road being transformed to a 90 degree angle. Gangl is interested in swapping for the North West corner of the Bozich addition, which would be ideal because he would have access to it from a public road. Bolf questioned how many acres would be exchanged. Gangl said it was 4 acres approximately and a survey had already been completed on his acreage. Attorney Borland said the City would need to pass two resolutions for the swap, with the contingency of the city parcel being surveyed. Heyblom requested a copy of the survey done on Gangl’s land and would like to look dimensions of both parcels side-by-side to analyze the exchange. Bolf questioned the value of Gangl’s property. Marinaro questioned if the road itself needs to be changed in the first place. Gangl feels the swap is fair and in good faith; the process has been slow and he questioned the delay. Discussion was held on why the road would need to be established and how long the city has maintained it. Attorney Borland questioned if the land swap would be contingent upon Jamnick’s findings if the road would be required to be a 90 degree angle. 
*Motion by Bolf, seconded by Marinaro to table the Rabbit Road discussion until all parcel information from Gangl was available for council review 
Ayes: Bolf, Heyblom, DeNucci, Marinaro
Abstain: Gangl		Motion carried 

Ambulance on-call policy: Heyblom questioned where the policy stemmed from. Calaguire said she had been stuck taking many extra hours of call time because of a lack of participation of others on the active roster; this policy would require members to take 48 hours per month of on-call time. Bolf questioned if a policy could be put in place that required volunteers to participate. Calaguire clarified that it is a paid volunteer position. Attorney Borland said yes, volunteers could be mandated, as they are doing city business. Discussion ensued about the roster and how required on-call time may affect it. Gangl said the policy looked feasible; it can be changed as necessary down the road, but a remedy was needed now. Gangl praised Calaguire for being proactive and bringing a solution. Marinaro voiced that he would prefer to look at the policy harder before implementing it to find a better, more thought out solution. Heyblom said if backlash happens it would open the road to clearer communication. 
*Motion by Gangl, seconded by Heyblom to approve the Nashwauk Ambulance Service On-Call Policy 
Ayes: Heyblom, DeNucci, Gangl 
Nay: Bolf, Marinaro	Motion carried 

Nashwauk Beautification Committee: 
*Motion by Bolf, seconded by Heyblom to formulate the beatification committee. 
DeNucci questioned the wording limiting the participants to those within the city limits. Bolf withdrew his motion. 

*Motion by Bolf, seconded by Heyblom to approve formulation of the beautification committee, changing the description to state the committee would consist of up to six members appointed by the City Council and eliminating wording restricting who could be a member. 
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to appoint Karen Calaguire, Jamie Engel, and Joanne Cianni to the Beautification Committee 
Ayes all present—motion carried 

*Motion by Bolf, seconded by Heyblom to hire Nico Stish as Recreation Director, contingent upon background and paperwork 
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Bolf to hire Green Again Lawn & Aeration of Grand Rapids to spray the baseball field for the amount of $1,957.21 
	Ayes all present—motion carried 

Heyblom inquired if anyone had asked the school district if they needed assistance with their field. Contact will be made to see if they do need help. 
*Motion by Bolf, seconded by Marinaro to approve Resolution 10-2016 to accept funds from IRRRB for the Bozich barn removal 
Roll call: Ayes—Bolf, Heyblom, DeNucci, Marinaro, Gangl 
		 Nays—none 		Motion carried 

*Motion by Marinaro, seconded by Heyblom to approve Resolution 11-2016 PERA part-time police officer: Daniel Myrum
Roll call: Ayes—Bolf, Heyblom, DeNucci, Marinaro, Gangl 
		 Nays—none 		Motion carried  

*Motion by Gangl, seconded by Marinaro to approve Resolution 12-2016 PERA part-time police officer: Karl Morrison 
	Roll call: Ayes—Bolf, Heyblom, DeNucci, Marinaro, Gangl 
		 Nays—none 		Motion carried 

*Motion by Marinaro, seconded by Heyblom to approve a ride-along for Katie Kvilvang with the Nashwauk Ambulance Service
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to hire Katie Kvilvang, Jeffrey Nelson, and Rachel Graf on the Nashwauk Ambulance Service, contingent upon background and paperwork
	Ayes all present—motion carried 

Department surveys: DeNucci said it was good practice to have a method for staff to voice their concerns and would like all departments to be given surveys to help assess issues. DeNucci said it was an efficient way for goals to be achieved and so employees know their voice is heard.
*Motion by DeNucci, seconded by Gangl to continue with department surveys for all staff, Kurtock will oversee the process with council input
	Ayes all present—motion carried 

Committee Reports: 
NPUC update: Pending issues for Essar Steel where addressed. The waste water expansion is ongoing, but with no bonding bill passed it may affect progress. There will be a power outage May 31st at 5:00 a.m., which may last up to 2 hours. The NPUC approved spraying of the power lines leading to the substations. 
Mayor and Council Concerns: 
Councilman Bolf addressed harassing and inappropriate emails that have been sent to council and employees from a resident in town. Bolf asked that the emails stop and if the resident has any further issues he come to a council meeting and present them there. 

Councilman Marinaro thanked the organizers and all who participated in the EMS Week open house.
Councilman Heyblom requested the school’s field be on the next agenda and if they need help. 
Councilman Heyblom also asked that council approve himself and Councilman Marinaro to address the surveys that were sent out to the EMS Department. Bolf questioned the surveys that were sent out and if they had council approval before they went out. Heyblom summarized discussion at the special meeting when the surveys were first brought up. Attorney Borland said council could ratify the decision of the informal survey done by Councilman Heyblom. Heyblom and Marinaro will follow up with the surveys, meet with the department head and provide information to the council. 
Councilman Heyblom asked for a notice to residents for the cessation of pigeon feeding. Bolf suggested having the police department enforce it. Marinaro suggested if it’s not currently stated in an ordinance, it should be.  
*Motion by Bolf, seconded by Heyblom to adjourn at 6:40 p.m. 
Ayes all present—motion carried  




____________________________
City Clerk 
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